
How robust is your travel security 
programme?

You have a duty of care and legal responsibility to 
your people to ensure they are safe, no matter 
where they are around the world. If things go 
wrong, the consequences for your company, the 
individuals concerned, and their families could 
be severe. In a world in which security-related 
incidents are an ever-present reality both at home 
and abroad, it is clear that travel security is a 
crucial consideration. To do business globally and 
take advantage of opportunities, even in less-
stable regions, ensuring the security of your 
business travellers and international assignees/
expats has seldom been more important. 

What does a ‘robust programme’ 
look like?

You need to know: 

•	 How effective your process is for assessing the risk, 
identifying and implementing appropriate 
controls, and approving travel? 

•	 Whether your people are briefed appropriately 
and, if necessary, trained before they travel? 

•	 Where all your travellers are at any given time? 

•	 Whether you have suitable plans in place to deal with 
a rapidly evolving security situation with little 
notice?

•	 How appropriate the start-to-finish security 
measures are for staff participating in longer-term 
overseas assignments?

Ensuring the security around your travel 
management programme is ready to meet 
today’s challenges
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We can also conduct post-incident 
reviews, looking at the root causes 
of incidents, and provide advice to 
help you develop your in-house 
remediation programme and 
safeguard your reputation.

We can help you to 
understand your business’ 
travel risk profile:

•	 To articulate and generate 
awareness of what travel 
security means for your 
organisation

•	 To work with you to identify 
and quantify the principle 
threats and vulnerabilities

Undertake a health check of your travel 
security programme to include:

•	 Implementation of strategy – policies, 
resources and interfaces supporting the 
travel security programme

•	 Risk Management Framework – threat 
and vulnerability identification, risk 
assessments and risk treatment plans

•	 Crisis Management Framework – crisis 
management plans, capabilities (people 
and tools) and third parties

•	 Personal Security – UK & Overseas 
training, equipment provision and local 
support systems

Third party cost effectiveness 
reviews:

•	 Subscription services for risk 
intelligence 

•	 Equipment e.g. people 
tracking, communications and 
protective equipment

•	 Training provisions inc. hostile 
environment and first aid

•	 In-country private security
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How can we support you?
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The elements that need to be considered when managing the 
travel risks in relation to a particular travel plan are 
numerous. Under three main headings (Situation, People, and 
Support), they will include: 

We will help you drill down as deep as 
necessary into your travel security programme 
to ensure that all of these critical elements are 
part of a dynamic, responsive, and effective 
risk management framework.

Travel Risk 
Assessment

Key elements
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This publication has been prepared for general guidance on matters of interest only, and does not constitute professional advice. You should not act upon the information contained in this 
publication without obtaining specific professional advice. No representation or warranty (express or implied) is given as to the accuracy or completeness of the information contained in this 
publication, and, to the extent permitted by law, PricewaterhouseCoopers LLP, its members, employees and agents do not accept or assume any liability, responsibility or duty of care for any 
consequences of you or anyone else acting, or refraining to act, in reliance on the information contained in this publication or for any decision based on it. 

© 2015 PricewaterhouseCoopers LLP. All rights reserved. In this document, "PwC" refers to the UK member firm, and may sometimes refer to the PwC network. Each member firm is a separate 
legal entity. Please see www.pwc.com/structure for further details.
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