
 
 

20th December 2021 

Expat Academy Round-up 

As we draw to the end of 2021 it certainly gives us chance to reflect on the ongoing challenges many 

in Global Mobility have faced this year. Whilst the hot topic of cross border remote workers has 

never been far from the top of any agenda, we have seen the emergence of DE&I and Sustainability 

as topics that Global Mobility are working on to find ways to help their organisations. We have also 

seen assignee numbers start to pick up albeit with a dramatic increase in administrative support as 

assignees have been affected differently depending on the home / host combination and the large 

number of changes to entry requirement we’ve seen. Here’s what else we have heard in the last few 

events of the year: 

Bite Size Briefing 

A festive theme kicked off the Bite Size Briefing with our members joining us with festive jumpers 

and accessories. The festive theme meant that we raised £760 for St Mungo's supporting their work 

to end homelessness.  

Des McKell from NetExpat started the event looking at preparing for the mobilisation of 

international talent and highlighted the initial findings from the latest Remobilisation Survey, a joint 

initiative with AIRINC. Looking forward to 2022, while pay is still a key concern the results suggest 

that the employee and family experience are now central to the willingness of assignees to go on 

assignment and also a factor in assignment success. Important to note that 71% of assignments fail 

due to partner unhappiness, so families do matter. The general feeling seems to be that businesses 

are getting kinder and increasingly taking on board people issues. In part this may be linked to Talent 

shortages. 

Interesting discussion around the growth in a personalised approach to assignment management 

policy whereby ‘equity’ no longer means that everyone is treated the same. This is tied to DE&I 

concerns and recognising that different people have different needs. 

Steve Black from Topia discussed getting ahead of the distributed workforce whilst keeping an eye 

on compliance. He highlighted the increasingly broad scope of GM, from business travellers to 

permanent transfers and how the concept of ‘remote working’ can mean so many different things. 

He also emphasised the employee perspective and the growing expectation of flexibility and a work-

life balance. However, companies need to be aware of potential compliance and other risks. To that 

end, knowing where people are is key and evidence suggests that many companies think they know 

where everyone is, but they may not.  

Steve’s key message for 2022 - ‘The GM function is in the spotlight like never before and now is an 

opportunity for GM to shine and become the heroes’ 

Jeremy Chandar from Bournes talked about how the shipping industry is experiencing a crisis and 

this is not improving with delays and rising costs are inevitable. Jeremy explained new developments 

in relocation sustainability with moves towards electric trucks and planes and sustainable shipping, 

but at the moment we are at the investment stage, so costs are high and we won’t see the full 

benefits for many years. 

In reality GM is a very small part of the shipping business, and our influence is limited. 

https://www.linkedin.com/company/st-mungo's/?lipi=urn%3Ali%3Apage%3Ad_flagship3_detail_base%3BQlqofQoOTm2tqFvOq4uLEQ%3D%3D


 
James Hourigan and Andy Kelly from BDO looked at emerging trends by starting with a personal view 

of the new challenges from senior staff in BDO offices in Australia, USA, Belgium and Singapore. 

Some of the identified changes are potential job losses due to automation, remote working and the 

need for re-training and flexible hiring. Tracking employee data will become key as well as an 

increased focus on DE&I and ESG considerations, but also some potential ‘unknowns’. 

To finish off the session Karen Marlborough from Cartus highlighted recent RFP trends including an 

increase in their number and changes in approach. Key focus areas for business seem to be changes 

in policy, increased flexibility in working practices and RFP’s are largely a response to changing needs 

in areas such as DE&I and Sustainability.   

Karen also explained a number of common RFP pitfalls including not understanding total company 

needs, setting unrealistic timetables and not performing due diligence on suppliers. She also gave 

some top tips and emphasised the importance of investing time and ensuring you ask for the right 

information! 

Permits Foundation 20th Anniversary Conference 

The Permits Foundation 20th Anniversary Conference was recently held online and celebrated the 

success of all that has been achieved in the last 20 years. 

The Permits Foundation is an independent, not-for-profit organisation campaigning globally to 

improve work permit regulations to make it easier for partners of expatriate staff to gain 

employment during an international assignment. Since their start-up in 2001, they have successfully 

influenced change throughout the European Union, as well as in the USA, Asia (India, Japan, Hong 

Kong) and Latin America (Brazil and Peru). Thirty-five countries now allow accompanying spouses or 

partners to work and an illustration of the success across the globe can be found here. 

The Conference featured a keynote from US Congresswoman Zoe Lofgren who highlighted the great 

work that the Permits Foundation have done. She was a key sponsor of the Bill that was put to 

Congress to allow work authorisation for partners of those with L & E visas.  

This was followed by a discussion with Patrons Peter Voser and Satish Pai led by Chair Gill Gordon, a 

panel on some of the top level survey findings hosted by Board Member Julia Onslow-Cole with 

reflections from four of the Permit Foundation sponsors, a celebration video featuring supporters 

and friends, a summary of the advocacy progress and success from Director Helen Frew and insights 

from network experts in the six priority countries (US, China, Ireland, South Africa, India and 

Singapore). Foundation Coordinator Francoise van Roosmalen provided examples of the difference 

that can be made where dependants have direct work access in the host country, including an 

interview with Yvonne Quahe.  

Through the conference, many of those involved with the Permits Foundation highlighted just how 

important the work is and how it was greatly appreciated. Governments clearly sit up and listen 

when large organisations, such as those on the Permits Foundation, raise an issue with them. 

Enabling partners to work attracts the ‘best and brightest’ highly skilled employees associated with 

international business, investment and development, creating a ‘triple win’ for host countries, 

employers and families alike. With more dual career families the need for partners to be able to 

work in the host country was only going to increase. Insights from The Permits Foundation most 

recent survey highlighted that there was a link between partner support, the success of the 

assignment and the movement of talent. There was definitely a consensus that partner employment 

https://www.permitsfoundation.com/worldmap/


 
access is key for a successful assignment with many organisations reviewing the definition of 

partners and the term family to be more inclusive. Yvonne Quahe, author of “Whose Career, yours, 

mine or ours?” and Career and Programme Advisor of the World Bank Family Network, talked about 

how important it is to view the partner as a stakeholder rather than employee baggage. 

During the session the rise in remote working was acknowledged and an interesting question raised - 

“If partners cannot work in host country, do you expect a rise in partners becoming Remote Workers 

for home country while in host with your employees? Are you doing anything to assist this set up for 

partners to make it a smooth move for the family?”. Discussion took place around how much 

employers should help with that and the role The Permits Foundation can play going forward. 

Global Heads Network 

At the last Global Heads meeting of the year, we covered off a whole host of issues from virtual 

working, home leave policy and where to find basic tax and immigration technical information easily. 

Firstly, Virtual Working.  It’s great to see that some companies are now implementing formal policies 

for remote working or as one company calls it, ‘International Working Policy’.  In this policy they 

have laid out very clear criteria for working internationally covering off the legal right to work there; 

is there a legal entity in the country they are working in; is there a tax and social security double tax 

agreement between the two countries. It also covers off those countries where you can’t work in 

and those roles that need to be reviewed in more detail. A real win for the Global Mobility team is 

that whilst they were instrumental in helping develop it, the policy is owned by HR. 

There is certainly real value in launching a remote working policy which has parameters in it which 

clearly explain when a remote working request will and will not be authorised. This company have 

been very thoughtful in including this information in the hope it will manage requests. We also 

discussed successful language to use when launching a remote working policy - we are not 

"restricting" we are "controlling" requests. It will be interesting to see how other organisations push 

out ‘International Working Policies’ in the coming months. 

We also discussed Home Leave provisions and specifically whether organisations covered Covid 

related costs when an employee and/or family return home, to include quarantine and PCR 

tests.  Almost without exception the answer is no. Home Leave was more broadly discussed, to 

include whether offering cash and more flexibility was better and if sustainability targets would 

result in changes to policy as international travel is more closely scrutinised.  

And finally, to the question of where to find good tax and immigration information that Global 

Mobility professionals can refer to when looking for an overview.  Essentially worldwide tax and 

immigration summaries.  The general feedback was that most of the bigger providers have content 

available so in the first instance ask your current tax and immigration providers or your global travel 

provider.  We have some great tax summaries on the website: https://www.expat-

academy.com/experts/pwc/ for those that can’t access any. 

What was very clear is that everyone needs a good break so Merry Christmas to everyone and we 

will see you all in the New Year!    

 

https://www.expat-academy.com/experts/pwc/
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