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Expat Academy Round-up 

With the US once again opening up its borders to fully vaccinated travellers from Europe it really 

does feel like the world is taking another step in the right direction to normality. But in truth what 

will this normality look like? It’s certainly not going to be the way it was pre-pandemic. Already we 

are seeing a huge drop in the number of our members that are planning to go back into the office 

five days a week. Many have said their organisations are offering a hybrid work pattern going 

forward, with only two or three days in the office. Some are even being issued working from home 

contracts as organisations scale down their office space. In addition, there are reports that speculate 

business travel will only return to two thirds of its pre-pandemic levels. With organisations 

announcing business travel savings of up to £1 billion in the last year and increased pressure to 

report against sustainability targets, perhaps it’s not surprising organisations are looking at the 

alternative methods, that have been truly tried and tested in the last 18 months, to do business in 

the future. 

Environmental, Social and Governance 

The climate change conference (COP 26) has featured heavily in the news and the underlying 

message is clear, more work on sustainability is needed and quickly. A conversation previously 

dominated by environmental and governance risk has become broader encompassing a strong voice 

on social concerns. Sustainable business means working towards lasting organizational resilience, in 

alignment with the UN’s Sustainable Development Goals (SDGs). A recent article by Mercer (here) 

highlights how the recent pandemic has shown businesses what is possible when looking at the 

future world of work. 

US Network Huddle 

The packed agenda at the latest US network huddle provided great takeaways for those that 

attended including: 

- how US immigration is seeing increased requests for evidence for certain visa types such as 

green card applications  

- there was still a backlog for consular appointments of 3-4 months unless an application is 

expedited. 

- Facebook recently agreed to a settlement meaning it must pay a $4.75 million fine and up to 

$9.5 million to eligible victims to resolve the Justice Department's allegations that it 

discriminated against U.S. workers in favour of foreigners with special visas to fill high-

paying jobs. The lawsuit alleged that Facebook employed tactics that discriminated against 

U.S. workers and routinely preferred temporary visa holders (including H-1B visa holders) for 

jobs in connection with the PERM process. Rather than conducting a genuine search for 

qualified and available U.S. workers for permanent positions sought by these temporary visa 

holders, Facebook reserved the positions for temporary visa holders because of their 

immigration status. The complaint also alleged that Facebook sought to channel jobs to 

temporary visa holders at the expense of U.S. workers by failing to advertise those vacancies 

on its career’s website, requiring applicants to apply by physical mail only, and refusing to 

https://members.expat-academy.com/app/Assets/default/original/1635333078-gl-2021-sustainable-at-the-core.pdf


 
consider any U.S. workers who applied for those positions. In contrast, Facebook’s usual 

hiring process relies on recruitment methods designed to encourage applications by 

advertising positions on its career’s website, accepting electronic applications, and not pre-

selecting candidates to be hired based on a candidate’s immigration status. It was 

interesting to understand how the company had worked around the law but now must fully 

comply with US federal civil rights laws, which prohibits discriminatory recruitment and 

hiring practices  

- Remote workers cross border is still a key topic at our events with discussions mainly looking 

at requests changing from a ‘needs’ basis to a ‘want’ basis. It was interesting to hear that 

many organisations are starting to determine a risk level that they are comfortable with of 

around 10, 14 or up to 30 days in some cases, allowing an employee to work from a different 

location (where they have the right to work) but without requiring approval from the 

business. 

- AIRINC’s recent survey highlighted that 63% of organisations are considering adding more 

flexibility for the business in their mobility approaches and 52% are thinking about 

increasing flexibility for the employee. Discussion provided great insights into how DE&I, as 

well as sustainability, objectives can be incorporated into a flexible policy and give the 

assignee choice to maximise their employee experience. Allowing a pre-approved lump sum 

to meet any policy exceptions such as additional childcare for a single parent or additional 

home leave for those with elderly parents was one way of allowing the policy to be more 

inclusive. From a sustainable perspective, discussion looked at a weighted points policy 

where certain elements that were harsher on the environment were given a higher 

weighting that those elements with green credentials. Whilst introducing flexibility in the 

past has been hindered by the additional administrative burden, there are now technology 

solutions available that can support this and still provide the cost management and 

transparency that an organisation needs. 

Shipping market update and expectations for 2022. 

The British Association of Removers (BAR) have issued updated guidance (October 2021) regarding 

the current state of the shipping market and expectations for 2022.  

The guidance explains the issues and problems currently facing the global container shipping 

industry and how these issues are impacting moving and relocation companies, and their customers 

alike as well as predictions for 2022. More information can be found here. 

Benchmarking 

Our benchmarking has still been busy with questions on a range of topics including risk management 

when supporting dependents on assignment, managing Appendix 8 in house, allowances in Rwanda, 

outsourcing Global Mobility Services and who a Commuter policy applies to.  

All these questions and input from our members can be found on the Expat Academy portal here. 

https://bar.co.uk/wp-content/uploads/2021/10/2022-Shipping-Expectations-BAR-October-2021-FINAL.pdf
https://members.expat-academy.com/benchmarking
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Conference across the globe. 

 


