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Expat Academy Round-up 

In countries where lockdown restrictions are starting to ease there does seem to be a renewed 

sense of cautious optimism. The ability to be able to make plans to see friends and, where distance 

allows, family too has seen a lift in positivity.  

The weekend, whilst marked with sadness at the funeral of Prince Philip, Duke of Edinburgh, saw 

people from all over the world pay their respects for the man that was a steadfast and constant 

support for the Queen. She once described him as: 

"……. my strength and stay all these years, and I, and his whole family, and this and 

many other countries, owe him a debt greater than he would ever claim, or we shall ever 

know." 

As the longest-serving consort in British history, the Prince took on over 22,000 engagements. When 

he retired from royal duties in 2017, he was said to be patron, president or a member of more than 

780 organisations. Accompanying the Queen on Commonwealth tours and state visits, he visited 143 

countries in an official capacity, making use of his fluent French and German. Perhaps the ultimate 

Business Traveller!! 

Current challenges 

Whilst remote workers is definitely still the hot topic, our members are also facing a number of 

challenges: 

• Not only does Global Mobility need to understand which borders are open and what the 

restrictions may be but for some countries like Thailand there are also internal red zones to 

stop travelling to negotiate. Australia has also seen state lockdowns when cases have risen. 

• As vaccinations roll out across the world there is certainly variation in vaccine take up. In 

Thailand, for instance, there is a really low vaccination rate. Hong Kong also has a low 

vaccination uptake rate so the age bracket of those allowed to have a vaccine has been 

lowered to anyone over 18. 

• Those travelling into HK still need to undertake a 3-week quarantine. This seems to be the 

longest quarantine period. 

• Interestingly it was highlighted in the APAC Hangout that people travelling out of HK have to 

be vaccinated before they travel. 

• The APAC Hangout also saw a discussion around housing and schooling support for 

permanent transfers into Singapore. There was certainly a differing of opinion. Some 

members were quite clear that their organisation would not provide anything whilst others 

agreed that they would offer it for a short time to help the employee transition given the 

high cost of international schooling in Singapore. 

• A new travel bubble has opened up between Australia and NZ since Monday. 

• Some organisations have had a specific Brexit policy in place for moves that were as a direct 

result of Brexit and are now looking to enforce an end date to this policy with future moves 

falling under standard assignment terms. 

https://www.bbc.co.uk/news/business-56796943


 

 

• Following Brexit some organisations are now having to register home entities in the host 

location so that social security can be paid over correctly. This additional administrative 

burden has certainly added to Global Mobility’s ‘To Do’ list albeit for many it’s still a work in 

progress. 

• Interestingly, some of the leading banks have seen push back from their employees this 

week following an announcement from Revolut, an English financial technology company 

that offers banking services, about their new 60-day temporary working abroad policy. The 

only stipulation is that employees have the right to work in their destination of choice. Some 

organisations are concerned about losing talent to other organisations that can offer this to 

employees as a competitive advantage. 

• There have been a number of discussions during recent events around plans to return to the 

office both for Global Mobility teams as well as remote workers, some of whom are now 

being known colloquially known as “extreme remote workers”. A number of organisations 

have seen these ‘extreme’ cases where employees are most certainly trying to work the 

situation in their favour. From refusing to return to their employed location but still trying to 

maintain the higher salary when the location they are in has a lower cost of living, to those 

that have ignored all company communication and somehow, despite current restrictions, 

have slipped overseas and begun ‘working from home’ in another country. 

• The ramifications of remote working were discussed in detail too. There is concern around: 

o cyber-security of working remotely from insecure WIFI connections. 

o the impact on employee’s health and safety. How do you monitor and policy this? 

Will individuals complete self-assessments correctly? There is an acknowledgement 

that there is a risk of legal cases for organisations who get this wrong in the future.  

o the impact on pension regulation requirements. Will days worked outside the home 

country impact eligibility for full pensions on retirement? 

o immigration issues when the assignee has been out of the host country so long that 

their visa has expired or is no longer valid. If the remote work in another location 

has been due to personal choice then who should pick up the additional immigration 

cost? 

o can individuals be tracked via VPN and IP addresses whilst organisations stay 

compliant with data protection laws? 

o the impact on business travel insurance and medical insurance. As organisations are 

beginning to put guidance around remote working some are stipulating that 

employees pay for their own valid insurance policies. (If you are looking to put 

together a remote worker policy, the template in the Vault can be found here) 

o effective knowledge sharing and collaboration across teams. 

o international new hires have also started to creep into Global Moblity’s remit when 

the working from home (in another country) arrangement has been agreed even 

before the employee starts working! 

o where the cost of the compliance assessments of the remote working arrangement 

should be charged.  

This topic has certainly made the role of the Global Mobility professional more complex and 

broader. A number of Global Mobility teams are being tasked to work on project teams on 

https://blog.revolut.com/careers-temporary-working-abroad-2/
https://members.expat-academy.com/vault/view/289


 

 

the Future of Work and are looking at interim resourcing solutions to manage this increase 

in workload. 

PwC CEO survey 

After a year of disruption wrought by COVID-19, UK CEOs are looking to base their recovery on ‘no 

regrets’ moves: those decisions most within their control that will deliver positive change and a 

foundation for sustainable growth. This includes prioritising organic revenue growth and sensible 

cost efficiency. But it also includes a broader set of ‘no regrets’ moves around decisions that cannot 

be put off – where inaction would lead to regret – such as increasing investment in digital 

transformation, cyber security, sustainability and their people. To read more on this PwC survey click 

here. 

Benchmarking 

Our benchmarking has once again seen questions on a range of topics including repatriation support, 

resignation on assignment and Saudi Arabia Hardship allowance. 

All these questions, input from our members and the new business traveller technology RFP 

template can be found on the Expat Academy portal here. 

MyGMPD 

MyGMPD is a brilliant professional development programme helps you to improve your specialist 

skills and work towards accreditation, with support from your own Learning Coach.  300+ of you are 

already using it and 120+ are qualified. Come and give it a go yourself whilst it remains 

complimentary. 

From May 2021, individual membership will be £475+VAT per annum, discounted to £365+VAT for 

early users – still amazing value, giving you a structured learning path for only £1 per day! 

If you have any questions, please contact hello@gmpd.com or fast forward to registration and get 

started today. 

If you are already a GMPD member don’t forget to Log your Learning for the content you are 

reading, or for events you have recently attended, here.  

Author: Myrianthe Ewington 

Myrianthe has more than 15 years’ experience in the Global Mobility industry, both 

in house and as a provider across a variety of industries, from Banking through to 

Oil & Gas. Myrianthe aims to bring her Global Mobility knowledge and experience 

to ensure great content virtually and at the training sessions, Bite Size briefings, 

Huddles, Super Huddles and Conference. 
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