
 

 

26th February 2021 

Expat Academy Round-up 

As we approach the end of February there does feel a sense of optimism. The winter weather seems 

to have thawed, the vaccination programme is underway across the globe and a number of our 

members are starting to look towards the impact of the restrictions being slowly lifted. 

Current challenges 

• Displaced workers – whilst most organisations had a firm grasp of their displaced worker 

population and had put processes and communication in place to bring them back to the 

location of employment, the new wave of displaced workers following the Christmas break is 

proving a challenge. As always assignees are finding ways to stretch and undermine the policies 

that are put in place. Some have cited that they cannot get a flight back to the location of 

employment but then somehow magically obtain a seat on the plane the day before new 

quarantine restrictions come into force in their employment location! Others are unable to 

return to their employment location until they are told they will have to take unpaid or annual 

leave if they remain in the displaced location and then suddenly able to be a little more 

compliant. A number of Global Mobility (GM) teams are looking to implement a consistent policy 

for all levels of employees returning back to the employment location.  

• Remote workers - organisations are taking different approaches to communicating the remote 

working policy. Some are communicating it via the intranet, highlighting that they don’t offer or 

support remote working. Whilst others have launched a formal request process and only deny 

requests when there are hard regulatory and compliance barrier points.  

Another challenge with the remote working arrangements that are agreed, is that employees do 

not always notify GM when they are back in the location of employment therefore further 

increasing the administrative burden on the GM team.  

Our members have also been discussing how best to deal with bad behaviour exhibited by some 

employees who are just going ahead and working in remote locations without telling anyone. 

For the most blatant cases, some members had started to put an escalation process in place. 

Upsettingly this behaviour is also having a negative impact on the genuine cases.  

To add further pressure to a hot topic the press has reported that Spotify is letting it’s 

employees work from anywhere whilst still paying New York and San Francisco salaries. 

Salesforce has also offered its own ‘work from anywhere’ policy to employees. The article in 

Business Insider can be found here. 

• Future of work – with the ongoing vaccinations and the announcement of roadmaps to ease 

restrictions, organisations are beginning to look at the future of work and the working 

environment. In particular, what are offices really going to look like when we ‘return to normal’? 

It is quite clear from discussions on this topic that the future of work could look quite different 

the longer the lockdown continues albeit that this is a philosophical debate as many people were 

still currently working remotely. Perhaps going forward employees may work from home more 

but are required in the office 1 or 2 days a week. There will certainly be some variation across 

industry and the type of roles being performed. 

https://www.businessinsider.com/spotify-unveils-new-remote-work-option-for-all-employees-2021-2?r=US&IR=T


 

 

If this is the case then should organisations, from a reward perspective, differentiate salaries 

across locations within a country? Or could it be said there is a strong talent retention argument 

to pay similar salaries regardless of where the employee lives? This is certainly something a 

number of our members are discussing with Reward and HR. 

• One unexpected positive note, as a result of the pandemic and less assignment relocations, was 

that for organisations that are paying bonuses, there were less split bonuses to deal with and 

therefore less manager queries this year! 

Benchmarking 

Our benchmarking has seen a surge in questions on a number of topics including:  

• COVID vaccinations – whether organisations are looking to incentivise their employees to take 

the vaccination in their home country and who should pick up any costs incurred by an assignee 

as a result of the assignee having to travel in order to take the vaccination. 

• Insights for managing secondments into Italy, Switzerland, Ireland, and the UAE. 

• UK quarantine – when should the company pick up the cost and should the temporary 

accommodation budget be repurposed? 

• Repatriation letters – do organisations issue them to confirm the final end of assignment 

arrangements. 

All these questions (and input from our members) and many more insights can be found on the 

Expat Academy portal here 

AIRINC Webinar: Remote Worker Case Studies  

A recent webinar from one of our network sponsors, AIRINC, defined working from home (WFH) as 

working from home in another location in the same country whereas working from anywhere (WFA) 

is when an employee is employed in one country but working in another country. They also defined 

virtual assignments as virtually filling a role in another country for a temporary period of time. 

From their recent survey AIRINC cited the reasons for remote workers in organisations as: 

• To meet needs – not part of talent strategy (36%) 

• To attract and retain talent – promoted by leadership team (28%) 

• Not widely used by employees and unevenly promoted by leadership (11%) 

• Don’t have – 20% 
 

The pharmaceutical and consumer goods industries reported the greatest positive impact from 

introducing a remote worker program. They saw a very positive impact on employee satisfaction, 

engagement, retention and productivity. 

Reward Solution case studies 

One client wanted to offer employees a EUR 200 remote work allowance. AIRINC helped with 

indexing this work from home allowance using their good and services and housing data only 

ignoring tax and social security data.  

https://members.expat-academy.com/benchmarking


 

 

Another client wanted to evaluate pay across borders as they hired a number of employees in 

Amsterdam on an Amsterdam salary, but allowed them to work from other countries. The client 

wanted to look at impact of this so AIRINC reviewed the figures factoring in goods and services, 

housing and tax data. 

Bite Size Briefing 

The first Bite Size Briefing saw us try something new by running the event twice thereby allowing 

more members to join us from across the different time zones. It was fabulous to see an increase in 

the number signing up. We also had an agenda of hot topics that made it a ‘not to be missed’ 

session.  

BDO gave us a really useful update on the practical challenges of UK and EU social security post 

Brexit relevant to GM. With the full Brexit deal documentation running into over 1,200 pages it was 

great to hear a summary of just the social security impacts, which were illustrated with some really 

practical case studies. 

Boo, from Speak the Speech, who has delivered brilliant ‘Presentation Skills’ courses for us in the 

past, once again provided an excellent session to help us deliver engagingly online. Personally, I 

found the tips around ‘height, light and sight’ particularly useful and think Zoom should make it a 

part of mandatory training when users download their software to avoid awkward nostril or top of 

head angles! If you and / or your team could benefit from Boo’s top tips he did say please do not 

hesitate to contact him at boo@speakthespeech.co.uk or by mobile: +44 (0)7775 720 794 

Karen Penney from Western Union Business Solutions and Mike Hibberd from Global Expat Pay 

highlighted the challenges GM Managers faced with assignee payroll. With multiple data sources, 

compliance risks, payment challenges, various vendors, manual process steps, multiple process hand 

offs and not to mention FX rate fluctuations it’s no wonder organisations struggle in this area. Karen 

and Mike highlighted how payroll could be simplified to gain control, stay compliant and reduce 

costs. If you’re interested in what you could save by simplifying your global mobility data and 

payments Global Expat Pay’s self-diagnostic tool can simulate the operational time and cost savings 

typically generated by integrating Global Expat Pay’s technology into your mobility program. Click 

here to run the self-diagnostic tool.  

To round off the session, Ben Sheldrick, Joanne Taylor and Kerry Hough from Magrath Sheldrick LLP 

provided a fab session looking at compliance and constraints in Europe, the challenges with the 

changes in the UK, the impact COVID-19 is having on immigration requirements and finishing up with 

top tips to be mindful of when considering remote worker cases.  

It was great to see the MyGMPD Learning logs come flying in after the event from the super easy to 

use upgrade to the Expat Academy portal! With GMPD members highlighting just how much of the 

information they had heard at the Bite Size Briefing could be put to use straight away. 

MyGMPD 

As a member of Expat Academy, we thought you might like to hear about MyGMPD, currently free 

for all members until May 2021. This brilliant professional development programme helps you to 

improve your specialist skills and work towards accreditation, with support from your own Learning 

https://globalexpatpay.com/diagnostic-tool/


 

 

Coach.  300+ of you are already using it and 120+ are qualified. Come and give it a go yourself whilst 

it remains complimentary. 

From May, individual membership will be £475+VAT per annum, discounted to £365+VAT for early 

users – still amazing value, giving you a structured learning path for only £1 per day! 

If you have any questions, please contact hello@gmpd.com or fast forward to registration and get 

started today. 

If you are already a GMPD member don’t forget to Log your Learning for the content you are 

reading, or for events you have recently attended, here.  

Author: Myrianthe Ewington 

Myrianthe has more than 15 years’ experience in the Global Mobility industry, both 

in house and as a provider across a variety of industries, from Banking through to 

Oil & Gas. Myrianthe aims to bring her Global Mobility knowledge and experience 

to ensure great content virtually and at the training sessions, Bite Size briefings, 

Huddles, Super Huddles and Conference. 
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