
 

 

 

 

 

 

 

 

 

 

 

No Time for January Blues – Global Mobility is too Busy! 

Never has a Network Huddle been better timed. This is always a tough week in the work calendar, 

but combined with a new lockdown and an end to the Brexit transition period, we start the new year 

with personal and professional challenges aplenty. Thankfully, we have the know-how from last 

year, there is a light at the end of the tunnel and the Huddles give us the connectivity, motivation 

and information sharing that we all crave. 

Lots to Discuss 

Two Network Huddles took place this week for our Symposium and Club 100 Networks, each 

involving 50-60 corporate members, 20 technical partners plus the Expat Academy team.  With lots 

to discuss already, big thanks go to PwC for kickstarting the knowledge sharing on a grand 

scale.  Global, virtual working has been cast in stone once again and assignments are back on ice 

given the border situation in the UK.  Here we are, not yet on top of our emails from Christmas and 

strategising about cross-border moves whilst trying to comprehend the implications of the Brexit 

deal.   

The Latest on the UK Border Lock 

On the subject of the border lock, whilst our EU neighbours have enforced blanket travel bans from 

the UK, much of this is now being worked through.  The vaccine roll-out is happily underway, but 

anticipated to directly impact immigration policy, with emerging territories being slower to relax 

their entry requirements.  Global Mobility is advised to take a realistic approach to when moves can 

begin again, perhaps staggering activity by reordering assignments, identifying those which are key 

priorities, ramping up short term assignments and focusing on locations which will allow incoming 

moves soonest.  

What’s the Brexit Deal and what does it mean? 

As for our Brexit friend, we learned that the deal that has been struck is quite thin when it comes to 

immigration.  It hasn’t given us that much new on short term business visitors, with some points 

presenting little difference and others yet to be decided.  There is some confusion over the 



Schengen rules and also uncertainty over what documentation is needed, with several examples of 

individuals being refused entry to the EU.  This will be a key concern for Global Mobility, together 

with the deadline for the EU Settlement Scheme and making use of frontier worker visas for those 

who qualify.  

Social Security Changes 

Then we moved onto Social Security aspects of the deal.  We heard that anybody involved in a cross-

border arrangement before 31st December will be governed by the old rules and discussed what 

might and might not constitute a significant enough change or interruption for the old rules not to 

be grandfathered.  Moving forwards, what we do know is that the UK has agreed to the prevention 

of double contributions.  However, we don’t yet have the equivalent of an A1 for all locations or 

know which countries will sign up to this.  We know someone can remain in home Social Security for 

a limit of two years and undoubtedly, this will present significant issues for Global Mobility on long-

term assignment policy.  Article 16, which has previously been a way for GM to manage exceptions 

and traditional three-year assignments will no longer be in place. The deal includes multi-state 

worker provisions and there will be a new healthcare card in place of the previous EHIC. 

Practical Issues 

Finally, there was an involved discussion around advice to be given to UK nationals currently 

stranded in the EU and the legal approaches plus practicalities of working in other locations. 

Giving you Useful Resources  

PwC have highlighted a number of useful tools and documents and we thank them once again for 

their great insights: 

• Covid-19 Dashboard – Includes real-time country-by-country information on specific tax and 

social security rules and concessions, plus immigration policy (including exceptions for e.g. 

remote working), travel restrictions, medical and quarantine requirements, live flight data 

(from IATA), the latest health data (from the WHO), and coming soon - vaccination data and 

specific country and airline requirements relating to the Covid-19 vaccination.   

For free access, please email  uk_immigration_Covid19_support@pwc.com and they will 

give you a unique link to access the database.  

• Article regarding the UK / EU social security deal 

https://www.pwc.com/gx/en/services/people-organisation/publications/assets/united-

kingdom-and-european-union-confirm-brexit-deal-for-social-security.pdf 

 

• Heat map of countries – Is currently being updated following the Brexit deal and will be 

uploaded to the Expat Academy news page over the next few days. Keep your eyes peeled! 

Career Advice and Top Tips from our Global Heads 

After a quick cuppa, we switched gear to hear about the experiences and advice of some of our 

Heads of Global Mobility.  With various backgrounds from generalist HR and the Big Four, many of 

them have jumped industries, some have worked overseas, taken career breaks and undertaken GM 

roles both in-house and on the vendor side.  Whilst no path is the same, there were many parallels 

in their advice for us when it comes to dealing with difficult scenarios and futureproofing our 

careers: Like it or loath it, networking is right up there.  It pays to keep your contacts close to you, 
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consult with your peers and engage in coffee-machine (or zoom!) chat with the business, which all 

help to keep us current and informed.  This leads nicely to ways in which you can develop your 

business acumen to impress your stakeholders.  Knowing about your organisation is vital. The 

panel’s top tips for getting up to speed included reading up about your company developments on 

its intranet or portal for the first 15 minutes of every day, subscribe to their news pages, think about 

aligning your mobility goals to your business’ goals and sit with the business when offices open up 

again in order to understand their culture and how they operate.   

With the changing nature of the Global Mobility role and what is expected from our function, there 

was plenty of great advice about being adaptable, open and bold, willing to challenge and offer new 

perspectives, embracing opportunity, ensuring you are visible with your output and not taking things 

too personally.  If in doubt, recognise the broad skillset you have acquired from your Global Mobility 

role and focus on what you love! Thank you Karen Fitzgerald, Gareth Davies, Wendy Maynard, Julie 

Brightley-Davies and Lynda Brennan for your good humour and words of wisdom. 

Through the Keyhole at Philips and Greensill 

Over the two Huddles, we enjoyed corporate updates from Jai Patel at Philips to the Symposium 

Network and Deenah Mistry at Greensill to the Club 100 Network.  So interesting to contrast the 

77,000-strong workforce of Philips and the growing population of 1,000 at Greensill, together with 

their differing infrastructures, resources and Global Mobility challenges.  For Jai, whilst Philips has a 

relatively low number of expats given the size of its population, his team have been kept busy by 

dealing with remote work considerations and displaced worker scenarios.  He talked to the Network 

about the significant number of employees who fall under “Hosted Heads” arrangements and the 

approval criteria that runs alongside this.  It was good to hear that a lucky few of the Network are 

managing to create new roles that focus specifically on business travellers and the Posted Workers 

Directive.  Any secret recipes gratefully received! 

Deenah, on the other hand, has had her work cut out with Greensill’s rapid growth, which has seen 

several acquisitions and new entities mid-pandemic.  Inevitably, for Global Mobility, this leads to the 

need for process and policy review and on top of this, she has also been onboarding a new 

relocation provider, legal service and tax advisor.  In her spare time (!), Deenah has been educating 

the business on remote worker risks and is now looking at a new business travel tool.  We always 

learn a lot from these updates and thank Jai and Deenah for being so willing to share their 

experiences. 

Introducing the new-look MyGMPD 

We were delighted to demo the new look MyGMPD to the Networks, which now gives our members 

all the information they require under one login.  The additional functionality is designed to make 

learning, development and accreditation even more accessible and user friendly than before. We 

hope these enhancements will help many of you to start 2021 on the right track and we are thrilled 

to already see the first learning logs hitting our portal. 

Two Heads are Better than One 

Brainstorming and relationship building really comes into its own during table time and indeed, with 

every Huddle there is the chance to break out into small groups to discuss specific issues.  For the 

Symposium Network and this first Huddle of the year, it was a case of discussing what priorities lie 

ahead and there was a general agreement that much of this involves getting our heads around the 

Covid and Brexit challenges of the next couple of months.  Additionally, they expect to be focusing 



on business travel, remote workers, the Posted Worker Directive, policy review and process 

alignment plus mental health strategy.  The Club 100 Network took a more detailed look at mental 

health within their own organisations, with plenty of generic initiatives such as EAP, buddy systems 

and wellness programmes taking place if not designed specifically for expats and their families.  

Remote working was also a topic of conversation, and despite its challenges, presents a good chance 

to align ourselves with Reward.  Please do share your remote worker policy if you have one! 

The Future is Bright 

We are all likely to see the trend for remote working accelerate, with organisations tapping into 

global talent in a way that we haven’t before.  The good news is Global Mobility have the skillset to 

make this happen! These are times of opportunity for Global Mobility and the need for adaptability 

in managing our to-do list and changing role is absolutely key.  With an agenda as busy as this, that 

light at the end of the tunnel will be here before we know it!  Over and above everything, make sure 

you look after yourselves!  

 


