
 

 

13th November 2020 

Expat Academy Round-up 

The last few weeks have seen a continuation in the busy Expat Academy agenda with three clinics 

covering mental health, immigration and tax in Asia. In addition, we have had the Symposium and 

Club 100 Network Huddles. 

Current Challenges 

With various lockdown measures returning to many European countries it feels like Global Mobility 

is still some way off from business as usual. However, there has been a distinct change in the angle 

of the discussions from reactionary to more proactive planning. The current challenges discussed at 

our most recent events included: 

• How Global Mobility is beginning to utilise the position in the spotlight it now finds itself in to 

really partner with the business and put strategic plans in place to bring the organisation 

through and out of this pandemic. We’ve heard phrases such as ‘key strategic partner’, ‘talent 

mobility’ and ‘global resourcing engine’ to describe how Global Mobility is being seen or should 

be seen within an organisation. With the pandemic changing the world of work forever, Global 

Mobility has never had such a great opportunity to transform into a strategic, business-focused 

function that is crucial to the future success of the business. 

• It is interesting to note the resurfacing of the talent conversation but this time with a slightly 

new angle. Given the success of virtual working, larger organisations are beginning to look 

worldwide across their organisation for talent when it comes to putting together project teams. 

Rather than recruiting from teams within an office or within a country, some organisations are 

starting to really understand the skillset within their organisation and where it can best be 

utilised. Where virtual team working may have been previously seen as a barrier to successful 

team cohesion, this is now not necessarily the case.  

• Brexit is still on the agenda for many with new processes being implemented at the start of next 

year. The hardest challenge currently faced is planning the social security aspect, as much of this 

has yet to be finalised in ongoing negotiations. Communication to both the business and 

assignees has been a key focus for many Global Mobility teams to ensure that there is a full 

understanding of new processes and legislation so the business can plan accordingly once 

international movement is freely allowed post pandemic. Many organisations have been using 

internal comms and internal social media platforms to drive the message across the 

organisation. 

• There is still much discussion around virtual assignments and when is it a virtual assignment and 

when is it just a request for remote working. Most agree that it depends on the business driver. 

If it is business driven, then it would be defined as a virtual assignment and if it is employee 

driven, because the employee wishes to work remotely, then this would be considered as 

remote worker. 

• Emmarie Castenada, Unilever recently wrote an article on ‘Leading the Global Mobility Team in 

this Day and Age’ which can be found here. In her article she asks how the Global Mobility 

function is managing in a situation it has never found itself in before? In addition, how should 

https://www.linkedin.com/pulse/leading-global-mobility-team-day-age-emmarie-casta%25C3%25B1eda-gphr-gmpd/?trackingId=gzJkLjeHRuOAyKtRpcrSSw%3D%3D


 

 

leadership change within a function where team members are now being asked to pivot so hard 

that there may need to unlearn many old established ways of working and thinking? 

Symposium Network Huddle 

There was a concerted effort by all those involved in November’s Symposium Network Huddle to 

make it a Covid - free event.  The C-word slipped out on occasion but by and large, members and 

speakers alike were conscious to have a rest from the biggest black swan event we have known in 

Global Mobility and focus on other priorities.  It was only fitting that the Huddle should be closely 

followed by some positive and forward-looking news from Downing Street on the development of a 

vaccine. The full highlights can be read here. 

Club 100 Network Huddle 

The theme of our fourth and final Club 100 Huddle of the year was all about next steps. Despite 

being in Lockdown 2, it has felt like a week of new beginnings for many reasons – the exciting 

promise of a coronavirus vaccine and the anticipation of a new US President.  So, is this also the start 

of something new for Global Mobility? The full highlights can be read here 

US State Working from Home Tax 

There is the possibility that thousands of commuters within the US face the prospect of paying 

income tax in one State while remote working in another State due to the Coronavirus outbreak. 

This also has the potential of affecting some assignees that do the same.  

Outside of the pandemic employees could adjust their income tax liability to reflect any days spent 

working from home. However, Massachusetts has tried to claim that income tax is still due for out-

of-state workers working from home due to the COVID-19 pandemic. Many New Hampshire 

residents travel to Massachusetts for work, paying income tax to do so. However, the current 

approach by the Massachusetts Department of Revenue defines time spent working for the 

employer as taxable if people are home specifically because of the pandemic. 

Understandably, this policy is not popular with those working from home in New Hampshire as many 

believe they should benefit from the fact their State does not impose a broad-based income tax as 

they are no longer commuting. Republican Gov. Chris Sununu of New Hampshire has filed a lawsuit 

against Massachusetts to stop employees being unable to adjust their income tax liability for 

working from home days. 

The ruling from this could set a precedent for other States to follow, or not follow, suit. 

CIGNA – Helping Globally Mobile Employees to Manage Stress  

In this clinic Cigna explored the impact of stress created by the pandemic both on individuals and on 

relationships and productivity. Dr Alejandro reviewed the results of the ongoing 360 Well Being 

Survey being carried out by Cigna examining the impact of the pandemic on employees and the 

prime causes and effects of stress. He also identified some practical courses of action for us all to 

take. 

https://www.expat-academy.com/a-covid-free-network-huddle-well-almost/
https://www.expat-academy.com/what-global-mobility-did-next/


 

 

The results indicate that, while initially individuals were surprisingly resilient to the effects of the 

pandemic, well-being is now starting to decline, reflecting fatigue and the ongoing impact of 

lockdown. There are also fears that the pandemic is shaping a new world.  

While Covid-19 has raised the awareness of mental health issues it is important to recognise that 

stress exists all the time and can be both a positive and negative force. Dr Alejandro explored what 

stress is and how we react to stress in our lives. He also explained what employers can do to reduce 

the negative impact and presented useful tips, thoughts and ideas to take away and apply to support 

the mental health of assignees as well as the wider workforce and colleagues, including ourselves. 

Additional online resources can be found here.   

People’s lives have changed dramatically in the last few months and Alejandro identified that change 

is the main cause of pandemic stress. Fears about jobs and finances and their potential impact on 

family members (whether health related or financial) have been particularly damaging. Working 

from home has proved to be both a positive and negative factor, but the impact in terms of stress is 

influenced by personal circumstances. While reduced commuting and a quieter work environment 

may be positive factors for many, this can be counteracted by loneliness, limited interaction on work 

issues, increased screen time and the practical pressures of working remotely as well as added 

responsibilities. Thus, the impact will vary enormously from person to person and will also fluctuate 

over time.  

There are actions that employers can take to alleviate stress and Alejandro highlighted some 

practical steps. Checking in with colleagues (and assignees) regularly, asking meaningful questions 

and active listening are key in order to be able to identify and provide appropriate support. This can 

be achieved by some simple changes we can all make to raise the level and quality of our 

interactions. Alejandro explained how simple tweaks, such as using the video facility on calls can 

raise the level of meaningful interaction. Finally, he discussed the practical value of tools such as 

Employee Assistance Programmes and Teleheath facilities. However, the most significant 

contribution that employers can make to well-being is that employees feel able to ask for help.  

International Tax Clinic (Asia and Australia) 

BDO hosted an interactive webinar featuring a panel of their partners from BDO Australia, China, 

India and Singapore and covered both updates on global mobility tax & social security areas in each 

of these jurisdictions, discussion on global mobility trends that they are observing and guidance on 

how organisations can best respond to these. If you would like to watch a recording of the event, 

please click here. 

COVID-19 & Mobility: APAC Immigration Impacts Clinic 

In this clinic, Newland Chase set out the different approaches to immigration currently in place in 

India, Australia and Singapore.  

India is now allowing entry to all “overseas citizens of India” (OCI) and “persons of Indian origin” 

(PIO) card holders as well as all other foreign nationals intending to visit India for any purpose, 

except on a tourist visa, to enter by air or water routes through authorized airports and seaport 

immigration check posts, but there are still strict controls in place in terms of eligibility, medical 

https://comms.cigna.com/checkin-individuals
https://youtu.be/9utNjDnL5M8


 

 

checks and procedure upon entry. Air transport bubbles have been established. Gaining entry to 

India is now taking months rather than weeks as before. 

Australia has different restrictions in place state by state, and there are further state based travel 

restrictions in place for assignees already in Australia, but daily life is returning somewhat to normal. 

The Australia-wide travel ban is still in force. A 14-day mandatory quarantine applies for incoming 

travellers and some interstate movements. While entry restrictions are still strict the Australian 

Government has started to plan for a return to encouraging immigration with the introduction of 

priority migration skilled occupation list (17 occupations) and critical skills exemptions.   

Singapore is operating a Safe Travel Scheme with different rules in place for short term visitors and 

longer-term work and business travel. It also has special agreements in place with other countries in 

the region. Pre and post arrival have strict approval procedures in place including testing. 

Permits Foundation Update 

The Permits Foundation have released a fantastic new interactive map on the Permits Foundation 

website – the world map of mobile spouse and partner employment access. 

This map of partner work access legislation around the world is the only one of its kind, providing a 

hub of information on country legislation and key criteria on this particular issue. It allows Global 

Mobility professionals to instantly identify those best practice countries which enable direct work 

access for dependants of mobile employees.  

Where there is at least one piece of legislation in a country that enables direct employment access 

for partners and spouses of highly skilled mobile employees, the Foundation views that country as 

good practice and the country turns green. Where a country is blue, restrictions may apply. Where a 

country is red, work access may not be possible via dependant status. The Permits Foundation world 

map also provides interactive information on a number of other categories including which 

destinations enable self-employment access for partners, where there is same-sex recognition, 

recognition of non-married partners and where other family members can access work too. 

Immigration Health Surcharge Rate Increases 

In the March 2020 budget, the UK Government confirmed plans to increase the Immigration Health 

Surcharge (“NHS Surcharge”). The current charge is set at £400 per year for most applicants, with 

students and some Tier 5 applicants paying £300 per year. The Immigration (Health Charge) 

(Amendment) Order 2020 has now been passed, confirming that these charges will be increased to: 

• £624 for all applications for entry clearance or leave to remain  

• £470 for all other applicants, those under 18 years of age (and their dependants), students 

and some Tier 5 visa holders. 

The increased fees will apply automatically to any applications submitted to the Home Office on or 

after 27th October 2020 as well as to the UK’s new Points-Based System as it begins to take effect at 

the end of the year. Consequently, EU citizens wishing to come to the UK on a long-term basis will be 

subject to this levy for the first time from 1 January 2021.  

 

https://www.permitsfoundation.com/worldmap/


 

 

MyGMPD 

With all the recent events don’t forget to log your learning for each one you attended at 

https://mygmpd.com to earn your MyGMPD points. If you've not yet signed up go to 

https://mygmpd.com/register-for-my-gmpd to do so, quoting the member discount code EA-818-

199 (offer ending May 2021). 

Author: Myrianthe Ewington 

Myrianthe has more than 15 years’ experience in the Global Mobility industry, both 

in house and as a provider across a variety of industries, from Banking through to 

Oil & Gas. Myrianthe aims to bring her Global Mobility knowledge and experience 

to ensure great content virtually and at the training sessions, Bite Size briefings, 

Huddles, Super Huddles and Conference. 

 

 

https://mygmpd.com/
https://mygmpd.com/register-for-my-gmpd

