
Mobility programs are at a tipping point. Employees 
expect connected, user-friendly apps to manage business 
travel and international moves, while organizations 
require up-to-date information about the whereabouts 
and status of their global workforce. The need for secure 
communications, meanwhile, is greater than ever, and 
many global mobility teams continue to be overwhelmed 
with time-consuming, manual processes that eat up hours 
of their working days. 

The COVID-19 pandemic has only intensified these 
trends and created volatility in both business and political 
environments. While some companies are thriving, others 
are struggling - whatever the scenario, all companies 
have limited visibility into how they’ll fare over the coming 
months and years. This means an increased focus on cost 
and, for many, a reluctance to invest in new technology. 
But, while it may be difficult to build a business case 
to invest in mobility technology, doing so is of great 
importance now more than ever.

A recent survey, conducted by Equus and Global Mobility 
Executive, provides the most comprehensive look into 
the use of technology in the global mobility industry and 
identifies the major trends in the digitalization journey.  

Embracing Global 
Mobility Technology 
to Enable Agility 
and Increase ROI

“
“

Given that 
COVID-19 will 

move cost to the 
forefront of the 

C-Suite’s thoughts, 
tools that enable 

GM to easily 
articulate and 

justify international 
moves, both formal 

and informal, will 
be critical.

While the findings show that many organizations are still 
working off Excel and manual processes, it uncovers 
the need for mobility to digitize and optimize their 
program so they can better support the business and 
its mobile workforce.  

Now is the time for mobility leaders to rise to the challenge 
of enabling innovation and embracing the technologies 
that will make their programs agile and responsive during 
times of crisis. By tackling the basics first, mobility teams 
can automate repetitive tasks and create efficient 
processes to free up resources in cost-conscious times 
and allow programs to shift from operational to strategic. 

The Digital Journey

Do you  
have a 
global 

mobility 
technology 

platform?

NO              YES  
- Survey respondent



Technology also enables businesses to maintain 
awareness of the local situation for each global 
worker and fulfil their duty of care by ensuring the 
safety and security of employees and their families.

In the midst of this upheaval, global mobility is 
changing from a reactive function reliant on 
manual tasks to an automated, streamlined 
program that provides insight back to the business. 

5 AREAS DRIVING GM TRANSFORMATION

1. Real-time data – Know the whereabouts 
and status of your global workforce at 
any given moment

2. Ecosystem integration – Direct, efficient 
communication with suppliers and 
vendors

3. Analytics-driven decision-making – AI 
tools enable predictive capabilities for 
future needs and trends

4. Self-service tools and portals – Provide 
employees with the convenience and 
ease of use they desire

5. Automation – Eliminate manual tasks that 
impact worker productivity

                    of GM leaders 
stated that automation of 
processes was their #1 priority

92%                      of respondents found 
downstream partner integration 
either important or critical

80%                      of respondents 
have not yet started their 
digital journey

36%

“Our business is focused on 
automation and user experience 
- we need to ensure our mobility 
program replicates that for our 

employees, using technology at 
every opportunity.”

Founded in 1999, Equus Software is the market leader in cloud-based reloca-
tion and mobility solutions. More than 2000 organizations around the world 
use Equus solutions to automate mundane, transactional work so that global 
mobility teams, talent management professionals, and other key stakeholders 
can focus on adding value to the business. Equus has a proven track record for 
delivering cost-effective global mobility solutions, continuous innovation and 
exceptional customer service. www.equusoft.com

- Survey respondent

Homegrown workarounds, manual processes, reliance on Excel and siloed reporting will 
soon be things of the past. Instead, global mobility will develop into an efficient, data-

driven and strategic function that will prove essential to everyone it touches. There is no 
time to waste in adopting the technologies that will bring about this change.

Download the full  
survey report.

www.equusoft.com/survey

Contact us to discuss GM 
technology solutions.

inquiries@equusoft.com


