
To remain financially and physically healthy, 
companies need to reimagine work—virtual 
teams, workspace agility, and leaning into 
vulnerability.  

As the industry leader in corporate relocation, Cartus 
has a front-row seat to the global talent strategies 
that the world’s top companies are adopting to align 
their employee benefits programmes—including 
company-sponsored relocation packages—to the 
new reality with COVID-19.  

Implementing an effective talent management 
strategy today will help your organisation win the 
global talent war tomorrow. Properly executed, the 
result should be a high-performing and engaged 
workforce—one whose productivity and job 
satisfaction could increase by 10-15%.  

How, Not Where + Why That 
Matters 
Most people are familiar with the change 
management framework of “People, Process, 
and Technology.” However, we must now wrestle 
with a fourth variable: Place. Today, globally 
distributed workforces must be set up to succeed 
from anywhere. 

Rewriting Your Global 
Talent Roadmap 

Relocation 
Reimagined:
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Consequently, Cartus is focused on helping our 
clients adopt a holistic approach to mobility by 
optimising three key factors within this narrative:  

1. Talent (individual employee + job design + location)  
2. Technology (hardware, software, automation, 

digitisation)  
3. Culture (people management, executive  

leadership, HR policies, focus on well-being)  

Such an approach helps organisations stay ahead 
of the competition and generate tangible cost 
savings by retaining and relocating key talent. 
Studies show that costs associated with turnover can 
range from 90% to 200% of an employee’s annual 
salary,* making it even more imperative that—in 
addition to offering a comprehensive yet flexible 
relocation benefits programme—companies 
prioritise their employees’ mental and emotional 
well-being.  

Destination: Reimagination  
It may sound focus-grouped, but Imagination is the 
secret to empowering organisations to emerge from 
this crisis prepared to win in the world that IS, not 
the world that WAS.  

Now is the time to review the health of your 
relocation programme. Does it meet the challenges 
of the world we live in today? Will it serve your future 
business objectives? Do your current policies attract 
the very best talent?  

We may not have all the answers, but we’re not 
afraid to ask the questions. Together, we will rise to 
the occasion.  

Want to learn more? Visit www.cartus.com 
or contact your Cartus representative to 
schedule a free consultation.

 * Society for Human Resource Management (SHRM) 


