
 

 

3rd July 2020 

Expat Academy Round-up 

With the week highlighted by the launch of the Expat Academy Conference 90-day challenge and 

even though the team were busy with final preparations for the Expat Academy Bootcamp next 

week, we still squeezed in two virtual events – The Legal Sector Roundtable and an Amsterdam 

Network Huddle.   

Current Challenges 

This week has seen, across Europe, governments start to open their borders after weeks of closure 

during the coronavirus pandemic. However, there appears not to be an immediate rush for 

assignees to resume or start their assignments. In fact, we have seen a very cautious approach with 

organisations stating they are realistically looking to September or October as a more likely start 

date for International Assignments to get underway once again. Many feel it is too soon to talk 

about initiating assignments again as they believe the risk of a second wave of COVID-19 or 

reimplementation of lockdown measures is still on the horizon. 

However, Global Mobility have seen the initiation of some permanent relocations and have also 

been involved in the payroll complexities of International New Hires who are unable to start in their 

new location. In addition, there has been an increase in the number of assignees requesting to 

extend their assignments which has required the necessary business approval and immigration 

renewals. 

Interestingly, where business travel has had to resume some organisations have seen business trips 

being turned into short term assignments to be able to factor in the quarantine arrangements on 

arrival.  

The Posted Workers Directive is also a concern for those organisations managing displaced assignees 

or employees in Europe. Discussions have seen some organisations take a strict approach and 

submit a declaration for those displaced employees, whilst others seem to be taking a more relaxed 

approach given the intended short-term nature of the displacement. 

With many lockdown restrictions continuing within country but borders beginning to reopen, 

organisations are juggling the conundrum of whether they should force an assignee to return to 

their host country. With many offices not yet open the assignee could still be required to work from 

home and find themselves on their own. Therefore, do organisations have a duty of care to allow the 

assignee to remain in their displaced country with family, potentially, and thereby minimise the 

feeling of isolation? 

Immigration  

Magrath Sheldrick joined Expat Academy this week at our USA Visa Clinic and provided insights on 

the new restrictions and what this means for Global Mobility and international workers already 

grappling with the complexities of travel in the context of the pandemic. An immediate, perhaps 

unforeseen, issue as a result of the Proclamation is that split families, where an assignee started the 

assignment with the family intending to join later, may not be unable to be on assignment together 



 

 

until the beginning of next year. In addition, there is still so much uncertainty as to how the 

Proclamation will be enforced it is recommended that assignees within the US do not travel outside 

of the US (unless absolutely necessary) until further clarity is provided. A breakdown of the 

Proclamation can be found in last week’s Expat Academy Round-up here. 

In other immigration news this week, there are 19 countries (which now also include Mexico, 

Indonesia, Turkey, Malaysia and Switzerland) that are issuing visas for China for returning visa 

holders as long as the Ministry of Foreign Affairs has provided an invitation letter. In addition, there 

are now 7 countries that are now issuing new visas for China and these include Canada, France, 

Germany, Japan, Singapore, South Korea and the USA. However, it is clear that the seniority of the 

assignee appears to be one of the determining factors on any new visa being approved.  

Singapore has relaxed the stay at home notice slightly for those coming in from Australia, Brunei, 

China, Japan, New Zealand and South Korea on business. However, these air bridges cannot yet be 

used for assignees looking to return to Singapore or to start an assignment in Singapore. 

On 30th June 2020, the European Council recommended that EU borders should be re-opened to 

citizens from the following 14 countries - Algeria, Australia, Canada, Georgia, Japan, Montenegro, 

Morocco, New Zealand, Rwanda, Serbia, South Korea, Thailand, Tunisia and Uruguay. It also agreed 

that China could be included in that list if there is a reciprocal agreement which, at the time of 

writing, is still pending. 

The UK and four other non-EU states - Switzerland, Iceland, Liechtenstein and Norway - are 

automatically included as "safe". 

However, it is important to note that the announcement is non-binding which means that the 

authorities of the member states are responsible for implementing the recommendation and this 

could mean some countries may still refuse entry at the border. The situation is moving rapidly, and 

it is essential that those who are travelling are clear on their legal right to enter.  

For the latest travel and immigration updates from around the globe, our Network Sponsors, 

Newland Chase, publish a guide that is updated regularly each day and can be found here. 

Virtual Assignment 

Further to discussions about Virtual Assignments that were summarised in an earlier Expat Academy 

Round-up (found here) it was highlighted in subsequent discussions this week that the principles of 

transfer pricing should still be applied as the costs of the virtual assignment should be borne by the 

host country. In addition, it is worth considering whether there may be immigration issues if the 

employee is not a national of the country they are working in. The subject of Virtual Assignments 

continues to be a hot topic and certainly looks to be, for many organisations, an addition to their 

suite of Global Mobility policies. 

Supporting Assignee Mental Wellbeing 

One of our Training Partners, UnitedHealthcare Global, joined us at the Amsterdam Network Huddle 

to highlight on the importance of assignee mental wellbeing. They also provided insights on global 

mental health trends, the challenges assignees face which can affect their mental wellbeing and tips 

https://www.expat-academy.com/wp-content/uploads/2020/06/Expat-Academy-Round-Up-Week-12.pdf
https://blog.newlandchase.com/covid-19-latest-travel-and-immigration-disruptions
https://www.expat-academy.com/wp-content/uploads/2020/06/Expat-Academy-Round-Up-Week-11.pdf


 

 

on how the global mobility team can support their employees and their dependents to have a 

successful assignment.  

Employee experience was certainly a hot topic that was included in a number of our Huddles prior to 

the pandemic and it is clear that post-pandemic more support will be needed to help assignees 

ensure a successful assignment given the increased costs of an assignment and the potential for 

some assignees to be more reluctant to go. Part of the Symposium Huddle agenda in the Expat 

Academy Bootcamp week will include a corporate update from Kate Low, Global Mobility Director at 

GKN Aerospace who has recently begun work with assignees on ‘Making the most of an assignment’ 

which focuses on a strength profiling approach. More detail and registration can be found here. 
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