
 

 

12th June 2020 

Expat Academy Round-up 

Once again it was a busy week for the Expat Academy team with two virtual hangouts, a Bite Size 

Briefing split into two afternoons, a Global Mobility Operations Models workshop and an Expat 

Academy Portal demonstration. 

Virtual Assignments 

This week has seen an increase in discussions about virtual assignments. The focus has not been to 

replace international assignments with virtual assignments, rather that virtual assignments are seen 

as another alternative in a suite of Global Mobility policies that will assist a particular business or 

employee requirement.  

One of our Network Sponsors, Mercer, recently put together a great checklist to help organisations 

assess the feasibility of a virtual assignment which can be found in the Expat Academy Vault here. In 

addition, AIRINC have released the results of a recent Pulse Survey on virtual assignments. 

Interestingly they found that while virtual assignments are being considered by 40% of companies, 

this type of mobility is still evolving for most, with only 3% of companies having a formal policy. The 

full results of the Pulse Survey can be found here.  

In our hangouts this week the following considerations were discussed as elements that need to be 

considered: 

• Tax implications and any requirement to cross charge the costs to the host location. 

• Permanent Establishment risk – if the assignee is doing work for a location where the 

business does not have an entity could this create a PE risk? If so, what processes will the 

business need to undertake and could they employ the assignee through a third-party 

agency, a Global Employment Company or look at other options. 

• Benefits – such as bonus, reward. Will the assignee remain on home country benefits and 

how should these be treated? 

• Objective setting – How should assignment success be measured? Even though the assignee 

may remain in the home should the objectives be set in accordance with the host business. 

• Working hours and holiday – will the assignee be required to work host location hours and 

take holiday in line with the host country. 

• Duration – should a time limit be set within the policy to manage business and assignee 

expectations? 

• Benefits of this type of assignment – will it reduce emotional trauma of relocation. Will it 

increase performance levels given the assignee keeps their home network (both personally 

and professionally)? 

Cost of Living Update 

Our Network Sponsors, Mercer, released the results from their most recent Cost of Living Survey. 

Hong Kong still tops the list of most expensive cities for expatriates, followed by Ashgabat, 

Turkmenistan in second position. Tokyo and Zurich remain in third and fourth positions, respectively, 

https://members.expat-academy.com/vault/view/251
https://www.air-inc.com/library/virtual-assignments/


 

 

whereas Singapore is in fifth, down two places from last year. New York City ranked sixth, moving up 

from ninth place. More detail on the results can be found here. 

Bite Size Briefing 

The Bite Size Briefing certainly provided some much-needed inspiration in the current climate we are 

all working in, as well as some great technical updates. If you were unable to join us for the sessions, 

the highlights can be found here. In addition, the slides and recordings of the sessions will shortly be 

available on MyGMPD. 

Immigration 

There has certainly been an increased in governmental discussion on travel bubbles, green channels, 

travel corridors, safe lanes and fast lanes between countries. These are all terms that have been 

used to discuss potential arrangements between two or more countries that have successfully 

curtailed COVID-19. Once an agreement is in place people who live inside these countries could then 

travel freely and avoid or minimise a mandatory self-quarantine requirement. Such a move would 

ease some of the tight restrictions business travellers find themselves in now. One of the first 

countries to agree a travel bubble were Estonia, Latvia and Lithuania. Since then New Zealand and 

Australia have made a similar agreement along with China and South Korea. Similar arrangements 

have been made in Europe. China and Singapore will open their travel bubble from 15th June 2020.  

Although it may ease the quarantine restrictions there may still be a number of strict requirements. 

For example, for people travelling from Singapore to China are required to have a test 48 hours 

before they leave to show they are not COVID-19 positive and submit a 14-day itinerary so the 

authorities know the employee’s whereabouts. Once the employee arrives in China there’s another 

test in one of the facilities in the airport. The employee is required to stay in that facility for 1 or 2 

days for results before the authorities take the employee to their place of work. It is also mandatory 

for them to download the health app. 

It is important to note that the arrangements between countries will vary so it’s imperative business 

travellers have a clear understanding of not only the immigration requirements, but the quarantine 

and the health regulations now in place. 

Compliance with the new health regulations is essential as some countries are implementing prison 

sentences for non-compliance. 

Global Mobility Operating Models 

Expat Academy ran a workshop looking at Global Mobility Operating models.  Many companies are 

looking at their GM Operating model and reviewing whether a global or regional approach works 

best. There was a consensus that a global model provides more consistency and control, however 

some organisations have a regional model that GM needs to work to.  There were some great 

suggestions on how to optimise this, from bringing in a GM technology platform; providing technical 

training to HR colleagues to stress the complexities of GM (e.g. cross-border issues); having central 

funding for some costs to bring consistency of service and manage risk (e.g. immigration costs) and 

getting involved in the recruitment of any regional GM hires.  

https://www.mercer.com/newsroom/2020-cost-of-living.html
https://www.expat-academy.com/a-bite-size-look-at-king-size-opportunity/


 

 

We also had some great input from Clare Hughes at PwC who provided some insights on recent 

trends. She highlighted that a number of companies are using this time to re-set their mobility 

operating model, shifting their focus from global mobility towards global workforce.  Companies are 

looking to the future and recognising they need to build mobility and agility expertise on how best to 

deploy skills across borders, and then execute this effectively. This is an opportunity for mobility 

leaders to engage with senior stakeholders on what the future of work will look like - what skills will 

be needed, where and when - so they can develop the right solutions in response.   

In addition, it is important to take into account where the HR organisational design is heading as 

aligning with that can really help.  It's an opportunity to move from reactive to influencer, from 

process driven to consultative, with an increased scope of responsibility that includes not just 

assignments and transfers but also commuters, international remote workers, international direct 

hires, etc.   

However, the loud and clear message was that with this increased scope comes a lot more work!  

Leaning more on your vendors can really help, as can considering if it's the right time to digitise and 

automate more - especially work that's repetitive, such as the same briefing introduction meeting 

with every employee.  Can more be done digitally so it's available 24/7 online, meaning that Global 

Mobility’s time can be devoted to consulting and supporting with the harder and more bespoke 

issues?  

Developing good global policies that allow some flex can really help as a foundation when engaging 

regional and global leaders - giving them the ability to control some elements but within a clear 

framework.  Being thoughtful about the impact of any change made can be critical for successful 

adoption long-term.  It is imperative to engage stakeholders, bring them on the journey, give them 

opportunities to input and then be clear on the new global approach and ways of working that will 

be implemented.  And ask for help!  What do you need from senior leadership - do you need a senior 

sponsor for the change and your new mobility model?  Someone who can provide challenge, support 

and act as a point of escalation can be really helpful - and empowering! 

In addition, there was discussions about GM having the carrot and stick approach in their amour 

when trying to get regional teams on board with the global ways of working.  Compliance challenges 

such as Brexit, Posted Worker Directive, Immigration audits and Tax investigations are all reasons to 

adopt global policies and protocols. But good global governance also brings with it the opportunity 

to bring leaders data analytics and insights on their talent, business performance and investment in 

people.  Is it possible to get to the position where you're giving leaders data and insights that they 

never knew they needed... but now cannot live without? 

Pulse Survey 

PwC have just opened their second Pulse Survey.  The survey asks how companies are re-evaluating 

the current situation, planning for the future and assessing what it means for their global workforce 

and mobility programmes. It should take 5 mins to complete and is open until end of day Monday 

22nd June. Participants will receive a report of the results, together with an interactive dashboard 

enabling them to see how they compare with other global companies as well as cut the data by 

industry sector. The survey can be found here. 

https://pwc.qualtrics.com/jfe/form/SV_2uwKwCkhzOoDopL
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Myrianthe has more than 15 years’ experience in the Global Mobility industry, both 

in house and as a provider across a variety of industries, from Banking through to 

Oil & Gas. Myrianthe aims to bring her Global Mobility knowledge and experience 

to ensure great content virtually and at the training sessions, Bite Size briefings, 

Huddles, Super Huddles and Conference. 

 


