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In a year of apprehension, opportunity and increased workload for Global Mobility, 
we wanted this year’s Conference to be entirely about you!  An excuse to pause 
and reflect, invest in yourself and prepare to be Fit for Future.  Not only is a little bit of 
self-evaluation vital for our wellness, it helps you to be the best that you can be, for 
you, your employer and your assignees too.

To help you on this important path, we’ve got a fun and thought-provoking morning 
planned.  We’ll be starting with some positive psychology to help you play to your 
strengths. Think of it as channelling your inner superhero!  This session encourages you 
to look at yourself, how to function well and flourish at work.

Next, it’s time to feel inspired... We have invited some of our most forward-thinking 
in-house GM professionals to share a few of their progressive initiatives with you. 
There are some fantastic ideas out there.

The afternoon looks at ways in which you can work smarter and not harder. There 
can’t be a person out there who doesn’t have this on their wish list and we’ll be 
taking a look at some practical ways to be productive whilst striking a balance at 
the same time.

We also have for you an interactive panel session which will demonstrate how two 
heads can be better than one.  With so many good examples of organisations and 
the wider industry working collaboratively, we thought we’d show you some!

Have a fantastic day – we hope it is filled with fun, ideas and new connections.  
There’s loads of valuable information and goodies on offer too!

Remember to share your photos on LinkedIn with the hashtag #fit4future and you 
might be in for a prize!

The Expat Academy Team

WELCOMEWELCOME



Registration and Breakfast
Register, enjoy coffee and pastries and get ready to learn, connect and share.

Welcome
The Expat Academy Team will set the scene for the day and explain how the day 
will work. We will go through the topics for discussion in the Huddle sessions and 
what you can expect to achieve by the end of the day. 

Playing to your strengths - A session on positive psychology 
We will start the day with a session led by Bridget Grenville-Cleave (MSc MAPP, 
MBA, FCCA, Assoc CIPD), one of the UK’s leading Positive Psychology experts. 
Enjoy learning about how you can play to your strengths to feel good, function well 
and flourish, enabling you to perform more productively and be more effective at 
work, and at the same time promote your well-being and inner confidence. 

Morning Break

Inspirational Innovators 
Next up we welcome some avant-garde in-house Global Mobility professionals 
ready to share their progressive initiatives with you. 
     Andrea David, Head of International Mobility at Chanel, 
     Myrna Delacruz-Barthel, Head of Global Mobility, Equinor

Lunch

Working smarter not harder – improving personal productivity and time 
management in the digital age
This highly engaging session will look at practical ways that we can become more 
productive in the workplace and help to improve the work/life balance.  It will 
provide tips, tools and techniques that can deliver immediate results. 
Neil Massa, Client Consultant and Coach, Smarter Not Harder

Afternoon Break

Lean on me
This interactive panel session will discuss great examples of partnership as well as 
how organisations and the industry more broadly can collaborate effectively. Our 
panellists collectively have wide industry and in-house experience and will offer their 
thoughts on when to ask for help. Our panellists include:
     Kate Fitzpatrick, Mercer
     Jo Wakeham, AIRINC
     Barry Potter, Altair
     Peter Sewell, Sterling 
     Gareth Davies, Equus

2019 Key Contributors
We will wrap up the day learning who has really shone throughout the year and 
earned the prestigious title of Expat Academy Key Contributors for 2019 and who 
you have voted for Player’s Player 2019.

Post conference drinks
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Fit for the Future: Aligning Talent Management
and Global Mobility

which links key existing and future talent to global roles through 
effective and efficient Global Mobility practices, organisations 
have an opportunity to better execute on their strategic objectives. 
However, to align talent and mobility might be seen as more of a 
marathon than a sprint. Buy-in from the top of the organisation is 
essential for this process to work effectively. The health of the talent 
pipeline needs to be reviewed alongside the business performance 
Senior executives need to understand whether or not this currently 
happens and if not how to put the necessary measures in place. If 
an organisation sees an international assignment as important or 
even essential element to progression and development of talent, it 
is helpful to have processes in place to understand the individual’s 
preferences as relates to timing, allowing them the flexibility to 
plan an assignment into their life/family plan. This has become 
increasingly relevant with more and more dual career families in 
the workplace.

If you’re looking to gauge the temperature of how well your 
organisation gets the right person in the right place in the right 
role, the following health check might be a good starting point.

Interested in learning more?
Contact stuart.jackson@sterlinglexicon.com or visit 
sterlinglexicon.com

Is there a business case approval process for 
assignments and relocations?

Does candidate justification form part of the 
business case?

Where does the candidate sit on the organisation’s 
talent matrix?

Does a process exist for candidate assessment?How will performance against assignment objectives be measured?
How will the candidate maintain links to the home 

country business?
What succession planning will be in place at the end 

of the assignment?
What role will the candidate come back into?

It has been 21 years since Chambers et al at McKinsey introduced 
the concept of a ‘War for Talent’, with only a brief hiatus before 
Appelbaum, Bailey, Berg and Kalleberg published their AMO 
framework in 2000. An organisation’s Global Mobility function is 
uniquely positioned to contribute to all three dimensions of this 
widely accepted framework linking human resources practices 
and performance. Global Mobility is frequently linked to the ‘ability’ 
dimension, often defined by the acronym KSA (knowledge, skills 
and abilities), through international employee recruitment or 
formal training through cultural training programmes. ‘Motivation’ 
deals with an employee’s desire to perform and again Global 
Mobility touches upon this dimension through career opportunities 
presented in the shape of international assignments and the 
incentives associated with those opportunities. Finally, Global 
Mobility in its enabling and facilitating capacity contributes to 
the ‘opportunity’ dimension by making international assignments 
happen and supporting the employee in a change in the work 
environment. However, in spite of best intentions, the alignment 
of Global Mobility to talent management may not be as healthy 
as some think it ought to be. Recent industry research suggests 
that 64% of companies stated that their company doesn’t have 
a method for identifying the right talent for assignments and 
relocations, whilst 73% of organisations polled reported that that 
their programme does not have a defined role in the company 
to select talent for relocations. Add to this that reportedly only 
11% of Global Mobility functions report into Talent Management 
and one might become quite despondent about the prognosis. 
Further symptoms manifest themselves in revealing statistics such 
as Talent Management having a role in approving assignments 
in only 8% of organisations. Talent Management lingers behind 
senior leadership, HR and the host business unit when it comes to 
approving an assignment.

On the other hand, one should be cautious about leaping to 
an instant diagnosis of course. Aligning Talent with Global 
Mobility might not be the best fit for all multinationals. A clear 
understanding of why assignments currently happen within the 
organisation, what pathways exist for future leaders, what skills are 
required, how talent is acquired and developed and vitally what 
this needs to look like in the future will all contribute to a decision 
about the need to align.

Notwithstanding the aforementioned catalogue of statistical 
ailments, the optimism shown by other industry research suggests 
that the issue may not be terminal and indeed the future health of 
Global Mobility / Talent Management dynamic looks positive. An 
increasing involvement of Talent Management with Global Mobility 
was an anticipated trend reported by 42% of organisations and 
encouragingly this featured more strongly than cost management. 
53% of organisations cited aligning their Global Mobility 
programme with their company talent strategy as a priority. If these 
ambitions become more than just the gym membership pass left 
on the shelf and seldom used but form part of an active lifestyle 
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Mobility
OptimisedSM

THIS IS Avery.
A senior level engineer in 
high demand. 

His company needs four of him 
around the world, but right 
now they just have one. For 
this reason, Avery’s mobility 
programme is as complex as 
the technology he develops.

Immigration services, cultural 
and language training, global 
compensation, and a home sale  
are just a few of Avery’s current  
mobility needs.

So how does an MVP remain
focused on work?
Avery’s company partnered with 
Sterling Lexicon’s mobility experts 
to build a bespoke, end-to-end 
mobility solution that is as smart, 
innovative, and knowledgeable 
as he is.
 
Sterling Lexicon’s personalised 
approach and global mobility 
expertise ensure every aspect 
of Avery’s relocation is managed 
and executed with precision, 
which is precisely what an 
MVP deserves.

That’s Mobility Optimised.
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www.bdo.co.uk/quicktrip
Audit  |  Tax  |  Advisory

Our easy to use smartphone app tracks business traveller’s movement via GPS or manual entry. 
Country-by-country reporting is then fed back to your HR teams in real-time. In addition to bulk 
travel upload capability, alerts are issued in the event of a taxable event enabling remedial action. 

Get in touch for a free demonstration.

ANDREW BAILEY 
Partner, Head of Global 
Expatriate Services 

+44(0)2078932946 
enquiries@bdoquicktrip.com

BDO Accounting, Tax and Advisory Services

“ BDO QUICKTRIP puts the tax and immigration management 
of international business travellers in the palm of your hand.”
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WHO IS RESPONSIBLE FOR THE C-SUITE IN YOUR 

ORGANISATION?

A common pattern that we encounter when working with 

new businesses is that, aside from those on formal 

secondments, C-Suite individuals’ work patterns are often 

not monitored by HR or global mobility teams. Whilst in 

some organisations the Head of Tax, Head of People or 

Head of Executive matters will link in with the global 

mobility team or designated HR /Finance person 

entrusted with mobility issues, in many other 

organisations the international angle to the work by 

executive level employees is often a blind spot. The 

reality is that the CEO, CFO, COO, etc are rarely 

performing roles that do not have an international 

dimension to them.

IMPORTANCE OF TRACKING YOUR EXECUTIVES

In recent years, there has been increased cross border 

initiatives by global revenue authorities and the ensuing 

legislation has made corporate and employment taxes 

more inter-related. There has been the Base Erosion and 

Profit Shifting (BEPS) legislation (Transfer Pricing rules) 

and co-ordinated activity by OECD territories on areas 

such as the artificial avoidance of creating a Permanent 

Establishment. These rule changes mean it’s more 

important to keep an oversight of the overseas activities 

of a business and it logically follows that it’s more 

important than ever to be considering the overseas 

activities of the most senior employees who will be 

driving the businesses’ activities. 

Those working within the global mobility function of the 

organisation need to be working closely with their in –

house tax/finance colleagues so that matters such as 

payroll obligations for a director appointed to an overseas 

subsidiary board are correctly dealt with. Equally at a 

corporate tax level it is vital that there is clear sight of 

time spent in other jurisdictions.

Indeed, there can be areas outside of taxation that can be 

overlooked such as whether the executive has the correct 

visa in place to enable them to work in the locations 

where they are performing their duties.

THE COST OF GETTING THINGS WRONG

C-Suite individuals have the highest remuneration 

levels in an organisation and also the most varied 

remuneration profile. For example, if a business does 

not correctly identify that an Executive has triggered a 

tax liability in another territory, the tax, interest and 

potential penalty exposure to the business can be 

disproportionately high. That is without factoring in 

the professional costs of remedying the situation. The 

cost can not solely be measured in financial terms as 

there is also reputational damage to be considered. If 

a business can not get the compliance obligations of 

its directors correct, why should the local revenue 

authorities expect the company to be getting the 

position correct in respect to the rest of its 

employees?

FORMAL SECONDMENTS – FORWARD PLANNING

When moving C-Suite individuals on formal 

secondments it becomes even more important to 

consider the tax consequences well ahead of the 

move. The individuals may be participants in share 

schemes that will not benefit from reciprocal tax 

efficient status in the host country (e.g. EMI, ESS & 

approved share options) or may have their personal 

wealth in structures which are taxed in a 

disadvantageous manner. These should not be left to 

become an unpleasant surprise to the individual. The 

business may need to consider whether they will 

provide any degree of protection to the executive for 

the tax consequences. The alternative is it’s seen as 

the individual’s responsibility to reorganise their 

personal investments or suffer the tax consequences as 

the price of participation in an international 

secondment that can enhance their career.

EXPATRIATE TAXATION – DON’T LOSE SIGHT OF THOSE AT THE TOP OF YOUR 

ORGANISATION

FOR MORE INFORMATION

ANDREW KELLY - EXPATRIATE TAX PARTNER

+44 207 893 2444

andrew.kelly@bdo.co.uk



D E S I G N I N G  T H E  
M O B I L I T Y  W O R K F O R C E  
O F  T H E  F U T U R E :  
E M B R A C I N G  T E C H N O L O G Y

The global mobility landscape of today is more complex than ever before, and we as mobility professionals need to 
embrace change, be more agile, and develop new and different skill-sets to consider ourselves ‘fit for the future’. 
Whether your current professional priorities are related to identifying and supporting cross-border talent, focusing 
on compliance, generating operational efficiencies, or optimising the assignee experience, you are likely to be 
encountering new possibilities - and indeed expectations – which require new ways of thinking, collaborating and 
leveraging the HR, Reward and Mobility ecosystems. 

W O R K F O R C E  O F  T H E  F U T U R E :  T H E  C H A L L E N G E S

Mercer’s research shows five key challenges organisations are facing with regard to building their workforce of the 
future, and the Mobility function is no exception:

H E A L T H   W E A L T H   C A R E E R

F U T U R E  R E A D I N E S S

Preparing the organisation to meet changing market / industry needs and stay ahead

GM is having to change and move at ever greater speed to support increasingly dynamic  
business demands.

A I  &  A U T O M A T I O N

Taking advantage of technology advances to optimise the workforce and redesign jobs

GM can no longer rely on spreadsheets and emails to manage modern mobility programmes. Data 
protection and management reporting requirements are now stringent. Furthermore expectations 
of technology-enabled, consumer-grade experiences are now the norm.

F U T U R E  S K I L L S

Leveraging talent ecosystems and reskilling the workforce to meet future needs

GM are curating their own ecosystems of specialist suppliers and expertise, and are having to reskill 
themselves to embrace the technology and automation opportunities outlined above.

N E W  W O R K

Acknowledging changing work expectations and what it takes to build a thriving organisation

GM is having to adapt to changing workforce dynamics, and get creative to support non-traditional 
move types and employment structures than ever before.

T A L E N T  A G I L I T Y

Transforming talent practices and aligning HR’s operating rhythm with the business

GM is engaging with talent strategy and the segmentation of policies and benefits provision in 
more sophisticated and agile ways, to facilitate the optimal deployment of cross-border talent in a 
complex and competitive environment.



A B O U T  M E R C E R

Mercer is the world’s largest human resources consulting firm. Our service offerings include Data and Technology as 
well as Advisory Services.

Go to mobilityexchange.mercer.com to:

• Explore Mercer’s solutions for the different types of international assignments

• Access Mercer’s mobility management news and articles

• Find out more about Mercer’s mobility management events

Contact:

Kate Fitzpatrick 
kate.fitzpatrick@mercer.com

The Mobility function is evolving in both strategic and operational ways to address these challenges, and many of these 
changes are because of, or enabled by, advances in technology and data management.

C H A N G E  A N D  T E C H N O L O G Y

Strategically, senior mobility leaders are seeing their roles evolve from a focus on operational excellence with regard 
to compliance, process and vendor management, to greater business integration and cross-border cost and talent 
pool management. Operationally, mobility management is moving away from manual tasks, rigid reports and in-person 
services to a focus on process automation, enhanced employee experience and introducing elements of self-service to 
different stakeholder groups. 

Although nearly two-thirds (60%) of companies surveyed in Mercer’s most recent Worldwide International Assignment 
Policy and Practices survey still rely on Excel and Word to manage their assignment programmes, that percentage is 
down from 71% in the same survey four years earlier. Data protection legislation, increasingly lean in-house mobility 
teams, and business expectations regarding real-time management reporting and service delivery, are making this 
‘simple’ way of operating unsustainable for all but the smallest and least complex of programmes. 

Integrated technology solutions like AssignmentProTM and Mercer’s new Mobility Management Platform (‘MMP’) 
have emerged to bring together real-time workflow management for the whole mobility lifecycle, powerful cost and 
compensation calculation functionalities, and business and employee focused portals for optimal user experiences. 
These tools are able to connect with HRIS and the wider mobility ecosystem (e.g. immigration, tax, relocation and 
medical insurance companies). This interconnectivity allows organisations to manage their mobility programmes from a 
central platform, which hosts real-time data on a secure site. This in turn increases efficiency, accuracy and enables an 
improved user experience for all key stakeholders in the mobility lifecycle.

Adopting new technologies can unlock huge amounts of time and possibilities, but experience shows that to make the 
most of such opportunities, mobility professionals need to become more digitally literate. Bots are already providing 
data analysis and supporting quality assurance processes in large professional services firms for high volume, 
repetitive administrative or calculation-based tasks (e.g. tax compliance activities), and virtual reality tours of hotels 
and serviced apartments are becoming more common. While we don’t need to become coders to take advantage 
of these technologies, we do need to develop our digital competencies to ensure we can identify opportunities for 
technology to improve our work practices, and be able to procure such software or services in an informed manner.

Visit our MMP page to learn how a mobility management platform can assist you: 
https://mobilityexchange.mercer.com/Solutions/Program-Management/Mercer-Mobility-Management-Platform







Experience Management 
Experience Management (XM) at Altair Global is a mindset shift. Our four XM pillars are: Customer Experience, 
Client Partner Experience, Supplier Partner Experience, and Team Member Experience, and all of these pillars are 
supported throughout our process by Technology, Operational Excellence, and Innovation.

Altair is embracing a full-scale methodology change in how we think about customer service and quality assurance. 
We’re moving to a place where we connect with anyone who interacts with our brand at important moments that 
matter in their journey to complete an experience check or X-check on our performance, technology, and more.
This vital feedback will give us actionable insights to better support our overall experience and allow us to close the 
loop through timely responses and actions. These X-checks will provide a way for us to pivot and flex with each 
unique need. For our clients, we’re providing a new level of experiential data in an omni-channel dashboard
to illustrate trends and patterns in your programme. From start to finish, we carefully curate every interaction you and 
your relocating employees have with Altair Global. Start your adventure with Altair Global today.

CAPTURE ANALYSE ACT MONITOR

If you are interested in learning more 
about our services, please visit:
www.altairglobal.com



NOT JUST A RELOCATION,
THE START OF AN ADVENTURE.

altairglobal.com/XM

At Altair Global, we use dynamic experience management (XM) tools

to collect experiential data and turn every customer interaction into actionable 

insights. Then, we share this data with our clients so we can work together

to monitor the customer journey and adapt quickly to changing needs. 

Through our proprietary XM programme, moving is more than a means to

an end. It’s the fi rst chapter in an epic adventure.

2019 TRIPPEL INTERNATIONAL

RELOCATION MANAGERS’ SURVEY©

#1 Highest

Overall Satisfaction

#1 Highest Satisfaction for

Quality of Service 

and People

CONNECT WITH US:

©2019 Altair Global



The Challenge
Continental AG is one of the world’s largest technology 
companies providing products and services to the 
automotive and mobility industries throughout 61 
countries worldwide. 

Their global mobility team were supporting over 1700 
employees worldwide. With no formal global mobility 
management system in place, the team spent hours 
each week manually calculating cost projections and 
assembling balance sheets and assignment agreements. 
And, without proper visibility into program data, it 
was difficult to report on global assignment costs. 
Additionally, global employees did not have access 
to real-time data, making them and the assignment 
vulnerable to fail. 

The Solution
Continental was looking for a solution that would 
enable their program to be agile and secure, and be 
able to deliver an exceptional experience for both the 
business and their global employees.  With all that in 
mind, they found Equus’ AssignmentPro platform, and 
it’s Ecosystem of integrated partners, to be the best fit 
to take their mobility program to the next level. 

The Results
By leveraging AssignmentPro with the Equus 
Ecosystem, Continental was able to connect their global 
mobility network of vendors, stakeholders and systems 
to gain new operational efficiencies and data insights 
that enabled their team to proactively support their 
global employees and the wider business.

Collectively, Continental has achieved: 

• Data-driven insights which enable total cost 
reporting and year-over-year comparison 

• Increase in global reporting and monitoring 
capabilities – empowering stakeholders with real-
time dashboards within AssignmentPro 

• Stronger relationships with key vendors, helping to 
deliver services better and faster

• Streamlined service ordering process and access to 
real-time status information from global vendors

CASE STUDY:

From Ad-Hoc Tools to an 
Integrated and Automated 
Global Mobility Ecosystem

“The ability to 
give our global 
employees and 

key business 
stakeholders a 

real-time view into 
mobility data and 
status information 
of global vendors 

supporting our 
program will 
provide even 

more value to the 
business.”  

- Head of Americas Hub, 
International Mobility at 

Continental

Read the full case study: http://bit.ly/32O5io5

Contact us us to learn more: info@equusoft.com



A singular view of the global 
mobility program

A singular experience for 
all types of moves

A single source of data 
for vendors, partners 

and systems



Adapting to Changing             
Global Mobility Trends 
in 2019 and Beyond
It is a known fact that global mobility for business 
travel represents vast sums of business, whether it’s 
extended stay business travel or relocation, travel 
and mobility managers are busier than ever. Since 
the last recession, we’ve broken out of the “Era of 
Uncertainty” and into a new era of “Big Spending” 
with international travel more than doubling from 
$600 million to $1.3 billion over the last 20 years. 
This resulted in a voracious $1.33 trillion travel mar-
ket in 2017. 

This prompts the question: How can we effectively 
tap into this market that is projected to grow to $1.6 
trillion by 2020?

It turns out that not everyone is effectively navi-
gating through a shifting business travel market. A 
number of travel and mobility managers together 
with some companies have missed the mark on pro-
viding good business travel or relocation experience 
for their assignees; with studies showing huge gaps 
between what staff want versus what they get. If you 
think it doesn’t matter, think again. Companies with 
strong travel culture nearly double rates in customer 
loyalty, retention, market share, employee satisfac-
tion and profitability.

The goal is to move ahead of the competition by 
creating a meaningful travel culture and instilling 
strong relocation programs that are relevant to the 
modern workforce.

Below are the top Global Mobility Trends to consid-
er when managing long term travel or relocation for 
assignees:

Bleisure

Mixing business and leisure while on assignment 
may seem like a recipe for disaster, but in fact, when 
done correctly, may lead to a boost in your assign-
ees productivity and satisfaction. Surveys reveal that 
up to 90% of assignees are generally blending more 
leisure activities into business in order to maintain 
a better work-life balance. It transpires that 76% of 
managers agree.

Companies are now increasingly offering bleisure 
as a perk. Nearly 80% of executives intentionally 
combined leisure into their business travel. Bleisure 
travel has emerged to be regarded as a perk that is 
being frequently utilised by travellers. By not offer-

ing it, you may be missing out on attracting future 
talent.

The need for leisure travel during business trips is 
also  being  recognised by senior management.  A 
2017 survey of over 3,000 business directors and 
above, revealed that approximately 80% merge 
leisure and business on their trips. 

Experiences + Connections

At present, travellers in general are seeking out au-
thentic experiences and assignees are catching on 
as well. During their leisure hours, they are hoping 
to eat, live and drink like a local. The ambition is to 
gain a further insight into how the locals live.

They are trying to build real connections.  Many 
global assignees express the importance of need-
ing to feel at home. Travel and relocation managers 
ought to ensure that they assist those assigned to 
long term assignments. They can assist with helping 
to connect with local social and business networks, 
helping with language and find cohorts in an expat 
organisation. Many companies across the globe are 
currently failing to meet these demands.

Autonomy 

 88% of assignees say they look forward to the trav-
elling experience when they have the autonomy to 
select their accommodation. They have expressed 
that they would like to be consulted about their 
accommodation as opposed to being booked into 
an option that is not practical for a given period of 
time. Over 60% of assignees noted that they would 
rather maintain control over their own booking. 
Allowing assignees access to booking platforms will 
empower them to make decisions that benefit both 
the company and the employee.

Tech

It’s very hard to ignore what technology has done 
to change how we access and act on information. 
Advances in AI and analytics have made it easier for 
managers to meet assignees’ needs, and to opti-
mise how bookings are made.

The workforce is becoming more reliant on technol-
ogy. With travellers increasingly more comfortable 
using their smartphones to book travel arrange-
ments, companies need to stay on top of adapting 
the latest technology platforms and systems to 
improve the business travel booking experiences.

Companies and travel managers shouldn’t cut their 
travel budgets to save on those few immediate dol-
lars. The benefits vastly out weight the costs. Noth-
ing beats keeping an army of travellers happy and 
healthy. This will improve productivity and ultimately 
maximize your bottom line.  Crucially, don’t forget 
to keep the assignee engaged and involved in the 
process when you’re planning a relocation. 

BridgeStreet.com is the first and leading, unified 
technology platform built specifically for the modern 
extended stay, business travel booking experience. 
Bridgestreet’s comprehensive Six Ways to Stay 
offers clients unparalleled access to over 18 million 
rental choices, 160,000+ extended stay experienc-
es in more than 22,600 cities across 131 countries. 
Widely recognized for uncompromising standards 
of quality and innovative bespoke client services, 
BridgeStreet is a renowned award winner in both 
the Americas and EMEA (Europe, the Middle East 
and Africa). BridgeStreet’s technology platform 
makes it ENJOYABLE to LIST and BOOK Extended 
Stay experiences.

To learn more about how BridgeStreet can help 
manage your mobility programs, contact David 
Northcott at david.northcott@bridgestreet.com or 
+44 207 792 2222. 

BRIDGESTREET.COM
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Is Britain Open for Business?

Over the last few years the United Kingdom has been engulfed in political uncertainty; the 2017 election 
produced a hung parliament and the House of Commons rejected the Withdrawal Agreement from the 
EU three times and in spectacular fashion. As we enter a new phase of political leadership, and with 31 
October presenting itself as the definitive Brexit day, deal or no deal, it is time to consider the options 
for international businesses sending key talent to the UK and to reflect on whether Brexit may present 
an opportunity as well as a challenge for global companies establishing themselves here.
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The Tier 2 sponsorship regime will remain in place at least until the Government has refined plans for a 
new post-Brexit immigration framework (currently planned for January 2021). Non-EU nationals should not 
therefore be impacted by immigration uncertainty in a no-deal scenario.

EU nationals will continue to be able to use e-gates at the airports and be granted entry automatically as 
before.

The Government is committed to transitional arrangements leading to the post-Brexit immigration framework 
regardless of whether a withdrawal agreement is ratified.

In a hard Brexit scenario, the European Temporary Leave to Remain (ETLR) will act as a transitional scheme, 
under domestic UK law, providing for EU nationals to have deemed permission to enter the UK and work for 
a three month period. Prior to the end of this period they will be required, if they wish to remain and work 
longer, to apply for a three year extension of stay with work permission (ETLR).

Secondly, stepping outside the EU single market and its “four freedoms” (including the freedom of movement of 
people) enables the UK to develop a “one world” immigration policy and a level playing field for all nations. EU 
nationals will no longer have preferential access to the UK labour market and will therefore have to compete with 
other global citizens for jobs and opportunities. Coupled with a more liberal immigration framework, this creates 
scope for businesses to transfer talent to the UK more easily without having to “stand in line” behind EU citizens. For 
US companies, the potential for a UK/ US free trade agreement also suggests that enhanced transatlantic mobility 
of talent will be a positive outcome to this exhausting process.

The signs are positive. Proposals in the government White Paper on “The UK’s future skills-based immigration 
system” include removing the current cap on the number of skilled workers eligible to enter the UK under Tier 2 and 
removing a requirement to advertise in the resident labour market before assigning a COS under Tier 2 (General).

Furthermore, plans to lower the threshold skill level for sponsorship under Tier 2, as well as potentially lower the 
minimum salary threshold, mean that more roles will fall within the Tier 2 sponsorship criteria, thereby creating 
flexibility for employers to transfer a wider range of key personnel.

The Government has also indicated an intention to reduce administrative burdens (such as reporting requirements) 
on sponsoring employers in order to make the system as “straightforward as possible” and to reduce the length of 
time to sponsor an overseas national to work in the UK.

Anticipating these changes will however require patience. The Government has begun a 12 month national consultation 
exercise prior to refining proposals into a legal framework to be developed in 2020 and implemented in 2021.

What can we expect this autumn?

The only certainty for Q4 2019 is more uncertainty. Until Brexit is resolved one way or another it will be difficult for 
multi-national companies to put in place firm global mobility plans.

At the time of writing (things may be much clearer by the time this article is published for the Expat-Academy 2019 
Conference) all Brexit options remain on the table including: a hard Brexit; a soft Brexit with a ratified withdrawal 
agreement; another delay for a General Election or further bilateral negotiations.

Regardless of this uncertainty, GM professionals can take solace from some straightforward facts as far as immigration 
is concerned:

An overview of the UK’s immigration regime

UK immigration policy is to attract the “brightest and the best” talent from overseas whilst at the same time 
protecting the resident labour market, preserving the integrity of the immigration system and reducing strain on 
the public sector.

The focus is on “skilled” migrants and on sponsorship. Foreign companies in the UK must obtain a sponsor licence 
in order to bring in key talent from overseas. There are very few routes available for individuals to “self-sponsor” 
as the Government ended the Tier 1 (General), highly skilled migrant programme, some years ago.

The sponsor licence brings with it myriad duties and responsibilities. These include obligations to ensure 
comprehensive and transparent legal right to work checking processes as well as record-keeping and reporting 
mechanisms for sponsored workers with the risk of unannounced audits from Home Office inspectors.

However the sponsor licence system (known as Tier 2 of the Points Based System) also brings great benefits. These 
include the ability to assign Certificates of Sponsorship (COS) to key talent either on a new hire (Tier 2 General) basis 
or as an international assignee (Tier 2 Intra-Company Transfer).

Tier 2 General migrants can obtain permanent residence after five years and all Tier 2 migrants can bring a spouse/ 
partner as well as children under the age of 18. Partners are permitted to work generally in the labour market. 

Entrepreneurs and Investors

In 2019 the Government has introduced two new routes for private individuals wishing to set up a new business in 
the UK, or obtain residence by investment. These are: 

Start-Up and Innovator Schemes – these schemes are very new to the UK system (March 2019) and enable 
entrepreneurs with “innovative, viable and scalable” business plans to obtain approval from an endorsing body to 
come to the UK to establish a business. The schemes are undergoing some teething problems and at present are 
disproportionately focused on the tech sector, however hopefully they will present a valuable route of entry for 
foreign entrepreneurs in the near future.

Wealthy individuals can obtain long term UK residence by investing at least GBP 2 million in active and trading UK 
companies. 

Post-Brexit mobility

There are two reasons for optimism in respect of future international mobility of talent.

Firstly, Theresa May was committed to a restrictive immigration regime, both as Home Secretary and Prime Minister, 
with a clear focus on reducing net migration to the UK regardless of the impact on business. Many of the restrictions 
she brought in have made it much harder for businesses to navigate the schemes and to secure the talent they 
need. Our new Prime Minister is likely to be more open to a liberal immigration system that provides flexibility for 
businesses with a focus on enabling movement of the talent that enhances UK economic growth rather than acts 
as a constraint against it.

To this extent, it is hoped that a no deal Brexit will be sufficiently managed to maintain international mobility of 
talent until the UK finally has a new settlement in its relations with the EU and has implemented a “one world” 
immigration policy.
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Connect the dots between your HR systems

Often, Mobility teams are collecting vast amounts of 

data - everything from demographic details about 

their population to operational effectiveness data and 

powerful financial analytics - without even knowing it, 

due to the fact that this data sits across multiple systems 

with no common identifiers. 

Connecting your HR and vendor systems — either 

through direct integrations or simple export/upload 

exercises — not only drives significant efficiency, but 

also unifies data into a consistent set and enables 

stories to come to life. 

For example:

• Connecting your HRIS and relocation vendor 

systems in your mobility technology will mean you 

can look at exception rates per business unit, job 

grade or region, and easily spot where your policy 

isn’t being applied consistently.

• Connecting your immigration vendor system with 

your ATS through your mobility technology can 

help you factor in visa processing times with your 

candidate experience. 

Be part of the project
Everywhere we look, HR teams are undertaking 

transformation projects to implement new HRIS tools, 

transform candidate experiences, or revamping HR 

operations centers. Mobility should be a workstream 

within these projects, and the Mobility team should be a 

key stakeholder in planning, scoping and execution. 

Not only will this ensure that the nuances of mobility 

are taken into account and drive greater success of the 

project - for example, ensuring a rotational assignee 

record can easily be identified in your HRIS - but this 

will be a great opportunity to demonstrate the value you 

can deliver to the wider organization and elevate the 

brand of Mobility internally. 

Push the conversation — and come 
bearing gifts

Chances are Mobility teams will need to make the first 

move, whether it’s simply setting up a brief meeting over 

coffee to start building the relationship, or setting up a 

strategic planning meeting to look at expanding future 

collaboration.

Coming to the table with data — ‘What if I could tell you 

that only 2% of our mobile population are non-white?’ — 

will help to unlock the story that mobility can tell across 

wider HR functions, and help to foster collaboration. 

These steps are all within the grasp of most Mobility 

teams today. Connecting Mobility with wider HR will 

start building the foundation for future collaboration, as 

both your mobility program and your wider HR functions 

mature and transform. 

Connecting Mobility to 
Wider HR
By Chantel Rowe

Mobility teams today are a valued 

operational resource for HR teams — 

recruiters and HR business partners 

look eagerly to Mobility for support 

with the complexities of having a global 

workforce. These departments know 

they couldn’t handle the intricacies of 

international immigration, tax, labor law, 

policy and supply chain management 

without the expertise of their Global 

Mobility colleagues.

But how do you shift the needle on that 
relationship, moving from ‘I need you to help 
me move this person’ to ‘I need you to help me 
achieve MY goals’? And how do you extend 
the net, widening relationships to Learning 
and Development, Diversity and Inclusiveness, 
Compensation and Talent Management? Here 
are some achievable, immediate actions you can 
take to help connect Mobility to your wider HR 
teams and elevate your team brand. 

Business and Talent Insights are not as far 
away as you think

While full-scale workforce modeling is probably a 

stretch today, there are areas where Mobility teams 

can add immediate value to wider teams using the data 

they can or should collect via their mobility technology 

or vendors. For example:

 

Diversity & Inclusion — Does your D&I team know 

your mobile population in terms of gender? Location? 

Policy? Job grade? Even these simple data points, 

commonly gathered through the relocation and 

immigration process, can tell a strong story about 

how different employee groups are developing their 

careers through mobility. 

Recruitment — Business lines spend days planning 

headcount budgets for upcoming periods but rarely 

factor in relocation or assignment costs. If you could 

demonstrate that 35% of headcount in the last three 

years came from 100-500 miles away, at an average 

cost of $12,000 per candidate, would this help shape 

budgets or recruitment experiences?

Talent Management — The positive impact of mobility 

experiences on developing junior talent into senior 

leadership is widely understood, yet few companies 

can quantify how mobility is being used at different 

levels of the organization, or for a developmental focus. 

This data is easy for mobility to collect by recording job 

grade and reason(s) for moving as part of the move 

initiation process. 

Topia provides the technology 
to manage your mobile 
employees with rich workflow 
automation, scenario planning, 
payroll and more. 

Visit Topia.com 
to learn more.
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Using health insurance and benefits  
as a differentiator in the war for talent  

Within the past few years Bupa Global  
have released research^ which looked at  
how international businesses are meeting  
the healthcare needs of their globally  
mobile employees. 

The research found employee healthcare is 
changing. Employers report they’re adapting 
their offerings to meet the increasingly 
demanding requirements of globally mobile 
employees. And when it comes to their health 
and wellbeing, over a quarter of employees 
(26%) and senior executives (24%) expect  
more from their employer than they did  
five years ago.

As globalisation continues, the numbers of 
globally mobile employees will only increase.  
A third of HR directors (32%) expect their  
global workforce to increase over the next  
five years, placing the weight of expectation  
on employers, who will need to support the 
health and wellbeing of these additional staff.  
In fact, nine in ten (90%) of the employees  
Bupa Global interviewed said their health  
was the responsibility of their employer  
while working overseas. 

When it comes to International Private Medical 
Insurance (IPMI), the case as a talent attraction 
tool is clear. Around half of employees (47%) 
and senior executives (51%) said private medical 
insurance is important when deciding to join 
a business, and two thirds (66%) of those who 
currently receive IPMI said they would not travel 
or work abroad without it.

The future of employee  
health and wellbeing  

The research shows businesses must flex  
and adapt to meet the changing needs 
of their workforce, and insurers with them.  
One demand that we’re increasingly seeing  
from businesses is for a greater focus on 
prevention rather than cure. 

Employees expect their employer to play 
an active role in their health and wellbeing, 
providing them with care that’s right for them – 
alongside businesses seeking to partner  
with providers that offer a holistic approach  
to health and wellbeing. 

Employee mental health has really come to 
the fore recently, so having access to services 
like counselling is another trend we’re seeing 
significant demand for. We offer our customers 
Everyday Resources, which is our global 
employee support programme. This offers 
confidential support, information and referrals 
to employees and their immediate family – 
accessible when and where they need it,  
via telephone, email, SMS, online and 
video calling in multiple languages.    

Partnered with the appropriate provider, 
employers can attract the right talent and 
create a positive working environment  
that improves retention and ultimately  
business reputation.

^Sources include: Bupa Global Workforce Study 2017, undertaken by YouGov, surveying 500 senior executives and 1,351 employees who 
travel and work abroad; Bupa Global Workforce Study 2017, HR Managers Survey, undertaken by YouGov, surveying 150 HR Directors/
other individuals responsible for purchasing healthcare for employees.

Our global health plans provide expert second opinions, 
multilingual advisers on the phone, and direct access to 
leading specialists without the need for a GP referral.  
Bupa Global gives your employees and their families 
world-class cover, both here in the UK and wherever in the 
world they choose to be treated, within their area of cover.

To find out more please contact  
Teresa Wighton, UK Group Sales 
Director on 07701 389448  
or email brokereuro@bupa-intl.com 
 
www.bupaglobal.com/business

Looking after the  
all-round health  
and wellbeing of  
your employees

Search Bupa Global
www.bupaglobal.com/business

Global THE NEXT LEVEL OF 
PRIVATE HEALTH INSURANCE 

FOR BODY AND MIND
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health and wellbeing of these additional staff.  
In fact, nine in ten (90%) of the employees  
Bupa Global interviewed said their health  
was the responsibility of their employer  
while working overseas. 

When it comes to International Private Medical 
Insurance (IPMI), the case as a talent attraction 
tool is clear. Around half of employees (47%) 
and senior executives (51%) said private medical 
insurance is important when deciding to join 
a business, and two thirds (66%) of those who 
currently receive IPMI said they would not travel 
or work abroad without it.

The future of employee  
health and wellbeing  

The research shows businesses must flex  
and adapt to meet the changing needs 
of their workforce, and insurers with them.  
One demand that we’re increasingly seeing  
from businesses is for a greater focus on 
prevention rather than cure. 

Employees expect their employer to play 
an active role in their health and wellbeing, 
providing them with care that’s right for them – 
alongside businesses seeking to partner  
with providers that offer a holistic approach  
to health and wellbeing. 

Employee mental health has really come to 
the fore recently, so having access to services 
like counselling is another trend we’re seeing 
significant demand for. We offer our customers 
Everyday Resources, which is our global 
employee support programme. This offers 
confidential support, information and referrals 
to employees and their immediate family – 
accessible when and where they need it,  
via telephone, email, SMS, online and 
video calling in multiple languages.    

Partnered with the appropriate provider, 
employers can attract the right talent and 
create a positive working environment  
that improves retention and ultimately  
business reputation.

^Sources include: Bupa Global Workforce Study 2017, undertaken by YouGov, surveying 500 senior executives and 1,351 employees who 
travel and work abroad; Bupa Global Workforce Study 2017, HR Managers Survey, undertaken by YouGov, surveying 150 HR Directors/
other individuals responsible for purchasing healthcare for employees.

Our global health plans provide expert second opinions, 
multilingual advisers on the phone, and direct access to 
leading specialists without the need for a GP referral.  
Bupa Global gives your employees and their families 
world-class cover, both here in the UK and wherever in the 
world they choose to be treated, within their area of cover.

To find out more please contact  
Teresa Wighton, UK Group Sales 
Director on 07701 389448  
or email brokereuro@bupa-intl.com 
 
www.bupaglobal.com/business

Looking after the  
all-round health  
and wellbeing of  
your employees

Search Bupa Global
www.bupaglobal.com/business

Global THE NEXT LEVEL OF 
PRIVATE HEALTH INSURANCE 

FOR BODY AND MIND
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The Future Is Now: 
How to Exercise the 

Power of Mobility 

You may relate to this: Mobility professionals today don’t spend their work time where they would like 
to. Time spent on reactive tasks robs from the finite time that could be spent on proactive, strategic 

activities to elevate their role and create exceptional value for their company. Consider this1:

Graebel research shows a pressing demand for a disciplined solution to Mobility challenges. It also identifies three 
ways Mobility professionals can exercise greater leadership and make a bigger impact now and in the future. 

Proactive 
Setting goals,  
measuring return  
and enhancing  
relationships

18% 
Reactive 
Transactional 
and service 
issues

82% 

Where Mobility professionals  
spend their time today:

Proactive 
Setting goals,  
measuring return  
and enhancing  
relationships

96% 

Mobility professionals’ future 
vision for their time:

Reactive 
Transactional and  
service issues

4% 

About Graebel:
Graebel Companies, Inc. is a leading provider of talent and workplace mobility solutions for Fortune 500 and 
Global 1000 firms. We are the largest family owned, privately held relocation company in the world. With our 
duty of care, Graebel addresses every part of the mobility lifecycle for employers and employees, including 
services for departure and move management, destination, settling-in and ongoing assignments. To learn 
more about Graebel and our service offerings, visit Graebel.com

of Mobility departments  
do not have a defined  
mission statement2 

42%

1. Start with a plan:   
Create a Mobility Mission Statement 

tied to your company’s overall 
business goals and that are aligned 

with other departments. This can 
help you develop the strategy and 

tactics to achieve the mission. 

of Mobility professionals say 
their companies measure 
return on investment by volume3

43%

2. Measure investments:   
Benchmark and use data 

beyond revenue, e.g., employee 
performance and retention, and 
relocation quality. This data can 
tell the larger story about the 
value and impact of Mobility.

of Mobility leaders 
find it difficult to get 
stakeholder attention4 

51%

3. Create internal advocates:   
Identify, educate and activate 

your company’s most important 
audiences in Mobility’s mission. 

Make them ambassadors  
who can help influence  
programme outcomes.

3 Steps for a Stronger Programme
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6 reasons  
to collect  
your global  
mobility data
In a world of unfettered access to data and 
increasingly cheap storage, it can be easy 
to fall into an “information rabbit hole”. 
But get it right – and analysing your global 
mobility data offers multiple opportunities 
to enhance mobility practices and create 
significant strategic advantages.

1. Benchmarking
Data enables an organisation to benchmark against its 
competitors and spot trends in the impact of immigration 
policy . However there has to be a statistically significant 
comparative data field to make meaningful conclusions. 

For instance in the US , the change in policy by the Trump 
Administration has caused a sharp increase in the number 
of Requests for Further Evidence for H-1B/L-1 applications. 
Because Fragomen dealt with more than 18% of the 
total number of 201,000 H-1B applications in 2018, our 
clients could effectively benchmark their own position to 
understand with some clarity how successful their own 
policies had been and what tactics they could employ to 
improve their position. 

Data on assignees leaving an assignment early can also 
be pooled with other data and benchmarked to improve 
assignee satisfaction and retention.

2. Compliance

Collecting the right combined global mobility data is 
essential.  There are harsher penalties for non-compliance 
and governments are using sophisticated methods 
to track and share data. At Fragomen, we assess and 
mitigate client risks by using compliance indexes, heat 
maps, our business visa matrix and traveller tracking tools 
on integrated data.www.fragomen.com



3. Legislation Tracking
Immigration data helps you look ahead and 
determine the impact forthcoming legislation will 
have on a company’s immigration programme. 
For example, at Fragomen we test clients’ data 
against the provisions of the UK Government’s 
White Paper on immigration, immigration bills 
before the current US Congress and other 
global immigration proposals.

We assess current actions against a range 
of potential outcomes to determine optimal 
strategies. 

4. Speed to Landing
Immigration data can also be used to analyse 
how rapidly assignments can be achieved. 
Fragomen constantly maps timescales from 
initiation to commencement of work in 130 
countries, as well as countries with longer lead times – 
data that provides invaluable input into future assignment 
planning and strategies.

5. Consistent Application of 
Immigration Policies 
Immigration data can help highlight inconsistencies in the 
application of internal company immigration policies. For 
example within your organisation are some assignees 
supported for permanent residency while others are 
not? Are all dependants supported? Research shows 
that ensuring dependants are well looked after is key to 
the success of an assignment.

6. Crisis Management 
Finally, in a crisis, it is essential to know as much as 
possible about any potentially affected employees. Do 
they have visas allowing them to move swiftly to other 
countries? Do they have any other nationality? From 
our experience, this is the number one concern when a 
company has to complete a plan manifest and consider 
who may need a visa waiver. 

How do you ensure this information is compliantly 
collected so that it is easily accessible at a time of crisis?

Fragomen is supporting clients to exercise data discipline 
and bring greater strategic benefits to their business.

At Fragomen, we provide global immigration services in 
over 170 countries and in-depth alerts on 130. Of the 130 
countries, we collect 400+ data points, meaning we have 
over 50,000 immigration data points that are constantly 
reviewed and revised by our knowledge professionals and 
lawyers. We produce over 500 alerts per year, publishing 
most within 3-24 hours of the changes. These alerts 
help inform staff and allow our clients to make important 
strategic decisions. 

We use our industry-leading proprietary knowledge and 
then integrate using state-of-the-art technology and 
other available relevant knowledge to create unparalleled 
insight and decision-support advice for our clients.

Contact  
Julia Onslow-Cole,  
Fragomen Partner  
Global Government Strategies  
and Compliance at  
Julia.Onslow-Cole@fragomen.com 
for more information.

*Source: Fragomen internal study of FY 2019 H-1B cap requests for evidence

Frequency of Key Government Requests for Evidence



Mobility is increasingly focused on delivering value to customers. To 
achieve this, many are leveraging technology and vendor partnerships 
to streamline operations and improve the Mobility experience. When 
asked for this year’s priorities, 69% of participants selected simplifying 
administration, 63% chose enhancing the employee experience, 
and 48% indicated improving communications with the business. 
Proactively engaging customers for input, evergreen policy reviews, and 
searching the market for leading products, services, and technology are 
now part of Mobility’s regular activities. We have identified three key 
areas that support this general trend, and which we explore in detail in 
this year’s report:

2019

Mobility Outlook Survey Report Highlights

51%

MOBILITY STATS

Avg number of policies 5.3 
compared to 4.4 in 2018 

The median number of expats per 
full time Mobility employee = 43

Mobile employees make up 
1.7% of the workforce

Looking Ahead  
The consolidation of all 
things Mobility is increasing 
market demand for integrated 
and agile technology 
solutions that streamline 
workflow, cost planning, 
communication, and tracking. 
The Mobility function of 
tomorrow will be more 
connected, resourceful, and 
impactful than ever before. 

of companies say Mobility is 
successful if they receive positive 
feedback from the business

of companies require senior 
leadership approval for 
international assignments

of companies are prioritizing 
simplifying operations this year

of companies offer assignees 
flexibility by delivering cash or 
offering benefit choices

of companies expect 
requests for mobility to 
increase in 2019

of companies are looking to 
add a new policy this year 
(commuter is the top choice)

87% 70%

51%

69%

40%

of companies require cost 
projections to secure approval for 
international assignments64%Making good decisions 

Data is helping customers make informed short-and 
long-term talent decisions. Improved cost transparency, 
tracking, and planning allow companies to select 
candidates best suited for international assignments, 
establish desired outcomes for these moves, and 
understand capability and required skills for succession 
planning. Mobility has made progress with advising the 
business on package selection by sharing its compliance 
knowledge and highlighting demographic patterns and 
trends over time.

Ensuring effective governance 

Simplifying and reorganizing Mobility tasks and 
approvals is helping to expedite moves, reduce noise, 
and provide much-appreciated clarity.

Communicating creatively  

The most noticeable area of advancement this year has 
been the use of digital platforms to communicate with 
customers, including the use of engaging customer 
videos, chat features, and digital media, showcasing 
Mobility’s flexibility and adaptability.

Downloadd the full report at www.air-inc.com 
or contact inquiries@air-inc.com for more 
information.
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Relocation Experts that are part of your team 
 
 
 
Great relationships lead to great things. That’s why our team works hard 
to truly listen and understand what’s important to you; to be flexible and 
patient and support you at your own pace. Our aim is to become a true 
extension of your own team, working together to achieve your goals. 

 
Bournes offer a broad range of integrated pre-assignment, moving and 
destination services. We provide consistent high quality with local expertise 
globally as a proud member of Harmony Relocation Network with locations 
serving over 180 countries. Our team take personal responsibility for 
delivering the tailored, award winning great experiences that over our 143 
years in business we have become renowned for. 

 
INTERNATIONAL REMOVALS • GLOBAL DESTINATION SERVICES 

 
 
bournesrelocationsolutions.com 
+44 (0)1797 228000 
relocation@bournesmoves.com 
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Are you making the most of your 
vendor relationships? 
By Bournes Relocation Solutions 

 
The way in which we buy services 
in any industry, not just global 
mobility, has evolved. Buyer/ 
Seller relationships are much more 
consultative on both sides and there 
is huge value in investing in creating 
a vendor relationship that is not just 
‘fit for purpose’ but at ‘peak fitness’. 

 
Finding the right long term partner can 
have a huge impact on the relocation 
experience you are providing to your 
assignees; to the cost of delivering your 
programme and to how well you are able 
to help your organisation meet its goals. 
So, what can you do to get the most out of your vendor 
relationships? 

 
Get to know each other 

 
Great vendor relationships go two ways. Teams on both 
sides should work together to explore your global mobility 
environment and learn about each other. 

 
When you invest in the relationship at an early stage by 
allowing your vendors to get to know you and your business 
you will more likely build solutions that are sustainable and 
more mutually valuable. The ‘buying journey’ is a lot longer 
these days than in the past so don’t be afraid to spend the 
time here to help you make the right choices. Even if you 
don’t end up working with that vendor, that’s OK. Developing 
a mutual understanding helps you choose whoever is best 
fit for you and a supplier should always understand your 
reasons if that’s not them if you’ve had an open and honest 
buying journey. 

 
Pick their brains 

 
Consulting with your vendors early during policy and process 
design can really add value to the outcome. Use their 
knowledge and experience to help guide you and evaluate 
opportunities for enhancing performance together through 
shared knowledge and benchmarking to design and test 
out solutions that create short term wins and long term 
improvements. 

 
Need to get business buy in? Your vendor can help you 
develop a clear and concise process to enable you to 
build a strong business case for your key stakeholders - 
whether that’s formulating your strategic plan, mapping data 
collection to support it or finding ways to demonstrate the 
value global mobility adds to the business. 

 
Don’t just focus on the services you’re buying from that 

 
 
 
 
 
 

particular vendor but share insight into your wider programme 
and global mobility goals – often your vendors have 
experience in areas other than their own niche having worked 
with a range of different clients. 

 
Keep the momentum going 

 
Investing up front in building a great relationship is important, 
but it’s equally important to keep it up to continuously 
optimise the work you’re doing together. Take the time to 
regularly re-evaluate the gaps – what friction (on both sides) 
could be slowing down your success flywheel? What else 
could add more value or increase success? Collect, analyse 
and use qualitative and quantitative management information 
to keep driving your strategy forward and to work together to 
manage risk and plan for the future. 

 
Make sure you feel like one team 

 
The right vendor should feel like an extension of your own 
team. Do you feel like you’re in it together? For example, are 
they responsive, flexible and supportive? Does everyone feel 
free to give feedback (good and bad?). You should believe 
they are working toward the same goals as you. Invest in 
‘team building’ and break down the traditional ‘them and us’ 
barriers that prevent open, honest transparent partnerships 
by developing the human relationships in your teams. Grab 
that coffee, meet for a drink after work, pick up the phone 
rather than the keyboard once in a while….. 

 
Bournes provide a full range of 
International Removals and Destination 
Services. If you would like to discuss 
your relocation programme contact 
Jeremy Chandar | +44(0)7764 225444 
jeremyc@bournesmoves.com 



M O R E  T H A N  

50%  
savings on the cost of 

managing the tax

U P  TO  

20%  
savings on international  
employment tax costs

AV O I D  T H E  

FINES  
imposed by tax authorities  

for non-compliance

Certino  
A revolutionary new way to 
manage your shadow payroll

Cut costs and minimise tax compliance risks



Certino gives you the tax intelligence 
you need to manage shadow payroll. 
     We enable our customers to 
understand and manage the tax 
liabilities of their global, mobile work-
force by automating the entire process. 
     As a comprehensive employment 
tax management system, Certino looks 

after the entire spectrum of international 
employee movement – from identifying 
tax obligations and opportunities by 
countries, to shadow payroll calculation 
and intercompany rebilling, to posting 
transactions in relevant accounts. 
     Find out how Certino can help you 
manage shadow payroll at certino.com

Visit the Certino stand at Fit for Future 
to discuss your shadow payroll fitness.  
Call us on +44 (0)20 7118 1405 or visit 
certino.com for more information.

Siemens case study

How Siemens is automating 
shadow payroll using Certino 

Shadow payroll objectives  
The Siemens GMS Tax team set 
the following objectives for the 
shadow payroll restructure: 
 
• Automate the end-to-end 

shadow payroll process and 
digitalise HR processes with fast 
and efficient workflows 

• Establish a single source for all 
international employee data, 
laying the groundwork for 
payroll and tax return processes. 

• Integration with global tax and 
payroll providers 

• Strong long-term partnership 
with a focus on collaboration 
and continuous improvement 

• IT secured, cloud-based solution 
and shared service driven 

• Avoid costly fines and reduce 
compliance risk 

 

Certino’s solution  
• Certino operations assistance 

with data consolidation 
• Pay element and process design 

consulting 
• Coordination and establishment 

of local tax provider relationships 
• Immediate support for countries 

with critical need for shadow 
payroll services 

• Partnership with global payroll 
vendors throughout the 
transformation project lifecycle 

 
Outcomes and benefits  
• Fast, flexible country 

implementations 
• Global project team support 
• High-quality, consistent shadow 

payroll calculations 
• Continuous improvement 
• Strong team relationships

“Certino is a small, 
  agile organisation 
  and we liked that the 
  company was flexible, 
  fast and could adapt to 
  our evolving needs. 
  Our Big Four partners 
  have standard platforms 
  without the same 
  degree of adaptability. 
  Certino enables us to 
  get what we need at 
  the end of the day.” 
 
  Michael Ziegler 
  Head of HR Global Mobility Tax, 
  Siemens



Are Your Global Leaders  
Fit for the Future?

A quick trip through history

Some argue that it was the Romans that invented the global 
mobility industry, sending civil servants and governors to 
distant lands to spread Roman culture, enforce Roman laws 
and collect Roman taxes. The Roman international assignee 
was a privileged individual, marked for high office in the 
future, and received a large salary to soften the blow of being 
cut off from Rome.
 
This model changed little over the years– the expansion of 
European empires in the 17th and 18th centuries owed its 
success (from a European perspective) to that same approach.  
Even as late as the 20th Century not much had changed. 
An assignee expected a very generous relocation package; 
children were sent to expensive boarding schools; the wife 
(and it was always a wife, certainly not a husband!) could 
entertain herself with bridge, gin and tonic and embassy 
functions. The assignee himself was all-powerful and 
employed his own domestic staff to take care of his large 
estate. 
 
In exchange, he was accountable for the success of the 
assignment and had the last word in every major decision. 

Cultural export

For 2000 years, the purpose of an international assignment 
was to export the “home” culture, impose a strong leadership 
pattern and represent the “home office” in foreign locations. 
The expat was a governor – a figurehead who gave instructions 
to locals.
 
At the beginning of the 21st Century, the situation changed 
dramatically. The 2008 financial crisis hit at a time when 
travel policies were already under scrutiny. 

Organizations suddenly cut spending on mobility programs 
following a steady increase in long-term assignments at the 
end of the 20th Century. The nature of assignments changed 
forever.

International Assignments now had to have a specific 
purpose, a fixed duration and a measurable return. As a 
result of this, longer assignments are being replaced by 
short-term or even commuter assignments. The number of 
3+ year assignments is a fraction of what it was 10 years ago, 
but three-month assignments are increasingly common.   

The assignee as a cross-fertilizer

This is not just a result of the cheaper cost of international 
travel and globalization. Organizations that leverage an 
assignee’s new skills and knowledge maximize the return 
on investment of an assignment. An assignee, with their 
international business skills, leadership traits and knowledge 
of best practices; can cross-fertilize different locations far 
more cost-effectively than a transformation project or 
culture change initiative.

Both the home and host offices benefit from new perspectives, 
new approaches and leadership styles, all within a common 
corporate culture. However, the biggest gain comes from 
the value added to the assignees themselves. As well as 
enriching both their home and host offices they also develop 
new behaviors and habits that create a virtuous circle of 
development.

1  https://www.bbc.co.uk/news/world-us-canada-42170100

Are you about to be replaced by a robot? According to the 
BBC, up to 800 million workers will be replaced by automated 
systems and processes by 2030 – that’s about 16% of the global 
workforce. But can we also replace international assignees with 
AI-enhanced robots? It’s a question that, while fanciful, may help 
you identify the purpose of your mobility program and what value 
you, as a global mobility professional add to your organization. 

Gabriela Weglowska
Intercultural Skills Consultant 

at Learnlight

“According to the BBC, up to 800 million 
workers will be replaced by automated 
systems and processes by 2030.”



The era of the Modern International Assignee

This is the era of the Modern International Assignee. 
Research tells us, and talent professionals confirm, that 
international experience is quickly becoming a pre-requisite 
for executive leadership roles. If your organization doesn’t 
offer this opportunity, your competitors will and you will 
lose your best talent.

Wakefield Research for Graebel2 found that 82% of millennials 
believe they will have to move abroad to progress their 
careers. 83% say they would give preference to a prospective 
employee who has worked abroad, if they were in charge of 
hiring. Similarly, organizations believe that they can develop 
their future leaders by sending them abroad. According to 
PwC’s ‘Modern Mobility’ Survey3, 60% of leading global 
mobility practitioners said that their organizations move 
employees specifically to develop a succession pipeline of 
future leaders.

On-demand solutions to global challenges

Can AI replace a live person in reproducing this collaborative 
knowledge and skill sharing? A realistic answer is that 
the current technology can’t yet replace humans; and it is 
hard to imagine it being developed in this generation. Siri, 
Cortana and Alexa are not yet ready to lead the evolution of 
organizational culture!

There is no doubt however that technology does have a 
role to play in developing leaders who are fit for the future. 
According to PwC’s 15th Annual CEO Survey4, only 30% of 
CEOs say that they have the talent they need to fulfill their 
future growth ambitions. Filling that gap through traditional 
means would require a huge investment in classroom 
learning that would deliver inconsistent results.  

Technology that works alongside humans to build a skill 
pool is the way forward. Learning must be on-demand. An 
assignee in Bucharest cannot wait until next Monday when 
they have their next Romanian lesson to find out how to ask 
IT Support to fix their laptop. 

They will immediately turn to Google. Similarly, an assignee 
who is confused by a British colleague’s over-use of irony 
cannot wait until HR organize a cultural training workshop 
to find out what’s going on.  

Technology that empowers humans enables organizations 
to develop a cadre of global leaders who are capable of 
managing the complex challenges of international business. 
On-demand learning, on an international scale, builds your 
leadership pool, giving your organization resilient, agile and 
global leaders, ready to face the demands of a technological 
future.

1 https://www.bbc.co.uk/news/world-us-canada-42170100

2 https://www.graebel.com/millennials-see-mobility-as-essential-for-
career-advancement/ 

3 https://www.pwc.fr/fr/assets/files/pdf/2013/02/pwc_talent_
mobility_2020_and_beyond2013.pdf 

4 https://www.pwc.com/gx/en/ceo-survey/pdf/15th-global-pwc-ceo-
survey.pdf 

Gabriela Weglowska
Intercultural Skills Consultant at Learnlight

Gabriela has over 12 years’ experience of working in 
international and intercultural environments. She holds 
an MA in Intercultural Business Communication and 
a CIPD diploma in Learning & Development. Gabriela 
works closely with in-house Global Mobility experts 
as well as Destination Service Providers (DSPs) to 
design assignee training, coaching and support services 
to ensure a successful international assignment and 
repatriation.

For more information about Learnlight, please visit:  
www.learnlight.com 



expat mental health: the wellbeing balancing act

When we talk about the wellness of mobile 
employees, the focus is usually on an employee’s 
physical safety and security or an organisation’s 
duty of care policy. Physical safety is essential, 
but true overall wellbeing is much more than just 
physical security. Employee wellbeing encompasses 
physical, financial, social and emotional factors.

And while physical wellbeing is generally easy to 
gauge, an expat’s mental health can be a bit trickier. 
Employees can be reluctant to discuss their mental 
health out of fear of jeopardising their company’s 
trust in their ability to perform, or of being  
discriminated against or marginalised.

But just because expats might not want to 
discuss their emotional state doesn’t make it any 
less important. International relocations require a 
huge investment from mobile employees. They’re 
expected to undergo an enormous amount of 
adjustment — psychologically, culturally and 

professionally — in a short period of time. It’s 
perhaps no wonder that expats are more likely 
than domestic workers to report feeling 
depressed, anxious or nervous1.

This all affects an expat’s engagement, quality 
of life and their overall international experience, 
which can affect your bottom line. The cost of an 
international assignment can exceed £797,000 per 
year2 — making assignment failure a tough (and  
expensive) pill to swallow. And assignment failure 
isn’t just defined by an employee leaving a company, 
but also by employees who aren’t as effective as 
they could be, which is often the case when they’re 
feeling stressed. 

So what’s behind all this expat stress, and how can 
you help them feel engaged and supported instead? 
Relocation stress stems from a combination of 
uncertainty, ambiguity and a lack of control. Will 
all my belongings arrive on time? Will my family be 
happy in the new location? Will I be able to meet my 
new job responsibilities? The Expatriate Work-Life 
Balance Survey went a step further to identify the 
top five pressure points that specifically 
affect expats3:

1. Challenges of a new job
2. Inability to take part in activities available   

at home
3. Loss of a support network
4. Language and other cultural differences
5. Worker’s spouse being unable to find work

Minneapolis  London  Hong Kong  Shanghai



To increase employee wellbeing — and create a 
more productive and engaged expat workforce — 
try asking yourself these questions to start:

1. Where in the relocation journey are my  
employees feeling vulnerable?

2. Where can I provide my employees with   
a sense of more control?

3. What does it look like to holistically care for  
my employees across the globe?

4. Are there gaps of support within my  
international employees’ benefit packages?

5. Do my employees have access to or utilise 
additional company resources (employee  
assistance programmes, mentoring 
programmes, etc.)?

6. Do my employees have clearly defined goals 
and job responsibilities before moving abroad?

When the employee experience has such a  
clear impact on productivity and engagement, it’s 
worth reviewing your policy benefits and how they 
can more effectively support your expats. A good  
relocation provider will help you review your policy 
benefits and other support resources to ensure your 
expats fully perceive that your company has   
their backs.

You play a critical role in your expats’ ability to face 
their personal relocation challenges by enhancing 
their perceived level of support. Strategic planning 
and continued support shows that an organisation  
is dependable and caring, which can accelerate   
an employee’s adjustment to their new environment. 
Additionally, perceived organisational support can 

increase an employee’s commitment and  
performance, improve their job satisfaction and 
decrease psychological strain. 

The exchange is clear — you need employees who 
are engaged and productive, and employees need 
to feel valued and know their organisation is looking 
out for their best interests. Those are pretty decent 
terms and conditions, and definitely a fair trade! 

This article was adapted from “Exploring Expat Mental Health: 
The True Cost of Humans on a Mission.” To read that full report, 
visit go.plusrelocation.com/ExploringExpatMentalHealth or visit 
the Plus Relocation booth for a copy.

citations
1. International Journal of Mental Health, “The Mental  
Health Status of Expatriate versus U.S. Domestic Workers:  
A Comparative Study,” 2011.
2. Society for Human Resource Management, “Introduction  
to the Global Human Resource Discipline,” 2017.
3. ORC Worldwide, “Expatriate Work-Life Balance Survey,” 
2007.

Ready to work with a global relocation partner that gets the relocation 
experience and is committed to the wellbeing of your mobile employees 

across the world? 

Say hello to Plus! 

With more than 50 years of experience and a history of delivering delight, we’re the 
RMC that puts a smile on the faces of clients and relocating employees every day. 

Come say hi to us at the conference and visit us at plusrelocation.com.

http://go.plusrelocation.com/exploringexpatmentalhealth


Global markets continue to place new demands 
on employee mobility as workforce models 
evolve, transforming the way we work. 

Mobility is growing year on year at an 
unprecedented pace. According to a PwC 
survey, 85% of organisations plan to 
increase the number of internationally 
mobile workers in the next two years – not 
just formal assignments but more fluid mobility 
types (e.g. business travellers, commuters and 
employees with regional/global roles). This 
upward trend in mobility is despite advances in 
technology and connectivity; underlining that 
sometimes it is crucial for people to be on the 
ground to make things happen. There is no 
substitute for engagement at a human level to 
create relationships.

Business travel already has one of the biggest 
carbon footprints – so is now the time to 
start focusing on global mobility and 
sustainability? Is there a way in which 
business can align global mobility with its 
sustainability agenda? One which helps rather 
than hinders sustainability goals? 

There is much to consider here, the business’s 
long-term strategy on engaging global talent; the 
process of on-boarding new mobile employees; 
engagement of new mobility service providers; 
and entering entirely new markets.

The Sustainable Development Goals are a 
collection of 17 global goals set by the United 
Nations General Assembly in 2015 for the year 
2030 and as national governments are adopting 
these as targets, businesses are increasingly 
setting out their own goals. It is here that global 
mobility can be decisive in bringing solutions to 
suit business needs, aligning its mobility and 
sustainability policies. In an ideal world, every 

Our planet and its people 
are suffering too much. 
This year has to be the 
moment for turning 
global promises into 
reality. Governments 
must take the lead with 
decisive steps. At the 
same time, businesses 
can provide essential 
solutions and resources 
that put our world on a 
more sustainable path.

United Nations Secretary
General Ban Ki-moon, 
speaking at Global Economic 
Forum in Davos,
Switzerland January 2016

“
global mobility function would understand how 
its activities align with business sustainability 
policies and their consequences (even the 
unforeseen ones).

Sustainable global mobility should not be 
confined to a single showcase project, nor 
should it have the effect of curbing the 
numbers of global moves where there is a clear 
business need for moving people across the 
world. Instead, it should be embedded in new 
ways of working, carefully considered in every 
small step when planning for moves. A simple 
change within the realms of the existing 
mobility policies may look like a drop in the 
ocean, but together these changes have an 
incremental effect, feeding into the mighty 
ocean of change that can be effected.

Making sure that the mobility policy goes hand 
in hand with the sustainability policies will 
result in placing the right person at the right 
place, at the right time and at the right cost – 
to benefit the business and the planet 
providing better experiences and outcomes 
across the entire mobility programme as well 
as helping our environment. Here are some 
ways that can be done:

Global mobility and 
sustainability
Are you helping or harming the planet? 
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Green Mobility Package to drive sustainability 
In the current business world, green credentials score highly as 
a market differentiator and a powerful retention tool – 
procurements often place as much as 15% value of their 
decision on vendors’ sustainability solutions and employees 
increasingly pay more attention to their employer’s green 
agenda. This is a ‘Big Moment’ in time when global mobility can 
really align with the business sustainability strategy and 
influence change.

Pre-assignment considerations 
Climate action and carbon footprint: pre-assignment 
orientation trips are core to many mobility packages today. Can 
this be provided in a more efficient way, saving costs to the 
business as well to the planet? Have you thought about: 

 9 Deploying collaborative technology for digital consultations 
and virtual tours 

 9 Incentivising assignees to link an orientation trip with a 
business trip 

 9 Requiring that the relocation provider emphasises the need 
for environmental awareness, for example by setting out host 
country recycling provisions as part of orientation 

Relocation 
Climate action and carbon footprint: there can be a vast 
difference in the relocation carbon footprint depending on which 
airline carrier is chosen to relocate the assignee and their family; 
what class they will travel; and how their goods are transported. 
Have you thought about:

 9 Choosing flights/airlines with better green credentials 

 9 Considering carbon offset contributions

 9 Providing green and electric cars to senior assignees; junior 
moves can be educated on car-pooling and green transport 
options available on the local market

 9 Considering whether the right balance exists between air 
freight and sea shipment in mobility policies, or would a 
mix of excess luggage and bigger ship containers work 
just as well?

On-assignment support and benefits 
Responsible consumption and production: even small 
changes in the mobility supply chain based on sustainable 
solutions can have a real impact on the environment. A simple 
supplier survey with a sustainability questionnaire would show 
the vendors’ green credentials. Have you thought about: 

 9 Understanding how sustainable your vendors and third party 
service providers are when providing temporary hotel 
accommodation, serviced apartments, furniture rental, or 
contracts for utilities 

 9 Checking whether third party providers in host locations 
support responsible business and local social enterprises

PwC has been working with clients who are looking to 
implement their sustainability strategy for any given part 
of their business, helping them focus on their sustainability 
goals and redesign their strategy and policies. We have also 
developed a number of tools which can help in this process 
and support the global mobility function. 

If you want to learn more, please contact:

alan.k.johnson@pwc.com 
clare.d.hughes@pwc.com
ingrid.m.bussell@pwc.com 
jil.solanki@pwc.com
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PREDICTIVE 
ANALYTICS
to create 

BETTER 
RELOCATION 
OUTCOMES

Insight, meet foresight. MovePro VisionSM—Cartus’ industry-exclusive predictive 
analytics application—is the fi rst client-facing product designed to anticipate events 
and provide data-driven decision support during the corporate relocation process. 

Powered by Cartus’ Leading Edge Analytics Practice, LEAP, the machine learning 
behind MovePro Vision sifts through and incorporates data from past relocations to 
provide mobility stakeholders with predictive analysis of expenditures, exceptions, 
authorisation volumes and more, resulting in better planning and cost management.

Find out more at CARTUS.COM/MOVEPRO or email us at 
MOVEPRO@CARTUS.COM
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Why take the LEAP with Cartus?
Our unparalleled historical experience makes us singularly positioned to provide 
the depth and scope of data needed to forward-manage your relocation programme 
and spend. 

With millions of data points amassed over the last 30 years, we have reached the 
critical threshold required to make our predictions not only valid, but specifi cally 
relevant to our highly diverse client base.

7,700 
unique country

combinations

80 million 
fi nancial 

transactions

2.3 million 
relocations
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The right technical platforms 
are crucial for business in that 
they must contain the right 
capabilities, be operationally 
efficient, financially viable and 
sustainable for the future. One 
of the biggest challenges is 
the obstacle of legacy systems 
and, traditionally, the inability 
to get systems to ‘talk’ to each 
other. The amount of data and 
analytics available is huge, yet it 
often remains disconnected.

This is no different in HR 
than in any other parts of the 
business. However there have 
been significant technological 
developments in recent years 
that can be applied beneficially 
to HR systems. 

We are seeing a greater use of 
Centres of Excellence (CoEs) and 

outsourcing which means that 
our network, or ecosystem, is 
becoming more devolved. The 
use of advances in technology, 
such as RESTful APIs for systems 
to communicate in a fast 
and easy way, become more 
important in making 
the connections.

Your network is, no doubt, 
extensive – both inside the 
organisation and with external 
parties. Only a complete 
technology solution for 
Global Mobility, such as mai-
assignment, can provide the 
holistic approach necessary 
to add greater strategic value. 
Some examples of how this 
can help augment your global 
mobility programme include:

• Efficiently managing the 
global workforce – tracking 
all your mobile employees 
from traditional assignments 
through to business  
travellers and achieving 
greater compliance 

•  Augmenting the employee 
experience – using technology 
to share information in a fast 
and secure way with vendors 
and engage the employee 
and their family in the process

• Improving financial 
management – ensuring 
that you have the most 
accurate and up to date cost 
information for your complete 
mobility programme 

• Enhancing your strategic 
influence – harness complex 
or ‘big’ data using artificial 
intelligence (AI) and predictive 
analytics to help the business 
make future predictions and 
key decisions

MoveAssist is a technology 
company focused on providing 
market leading technology 
solutions. We are proud of our 
innovations such as the first 
global mobility chatbot, MAIA. 
As a market disruptor it is 
encouraging to see this reflected 
in improvements across the 
global mobility industry.

For more information, please visit: mai-assignment.com

Be Innovative 
in Everything 
you Do
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The transformation of HR and Global Mobility roles

There is no doubt that global mobility for many organisations has either undergone or about to go through a period of transformation. 
Redesigning the expected contribution from mobility is no easy task. The digital journey is a fundamental part of the debate and being 
digital of course, is more than simply buying or accessing mobility specific software. The consequence of re-calibrating business 
models is the requirement to innovate and review the organisation’s capability to remain structured but agile. There will be pressure 
to undertake change for a variety of reasons; corporate cost optimisation initiatives, HR restructuring, changes in business and talent 
requirements and importantly a need to demonstrate more value using predictive business analytics. Whatever change is implemented 
requires a holistic view of how the value-chain of purpose, strategy, talent, culture, process and technology is tailored to your journey 
over the next decade and more urgently, what should global mobility prioritise over the next 24 months. 

Every industry will have differentiated approaches to their assignment types, their employee value proposition and the way that mobility 
teams enable programme delivery. However, there remains a common theme–remaining relevant, being included at the earliest 
possible stages of planning and being valued for advisory support that enables organisation capability and competitiveness.

Global Mobility: Evolutionary journeys

The challenge for organisations is to really understand their desired outcomes as part of the transformation process. 
Whilst there may well be clarity at Executive Board level, the potential for diluting the vision increases as the mandate 
for change is cascaded through the organisation.

Santa Fe’s recently published Global Mobility Survey 2019 highlights that business leaders most certainly 
expect their mobility teams involved in critical work areas: workforce planning, advisory services and a broader risk 
assessment (not only compliance for the organisation but also duty of care for all international work arrangements).

Global Mobility transformation—Fit for the Future?

Business Leaders’ view of where Global Mobility spend most time and should spend most time

Actually spend time on Should spend time on

Strategic workforce planning

Employee candidate suitability screening

Employment law

Supplier management compensation services
immigration, tax services, expense management

Payroll co-ordination and queries

Recruitment of candidates

Employee candidate selection

Coordinating with other departments 

Advisory services to executive management

Advisory services to employees, HR business
peers and line management

Risk assessment (profiling and locations)

Internal immigration compliance

Internal tax compliance

Compensation calculations
e.g. total cost estimates, balance sheets

Personal delivery of internal relocation
destination Services (not using external supplier)

Supplier management: relocation,
destination services, HHG

Non-mobility HR activities

Internal expense management

Managing departmental IT system(s)

Preparing management reports

Other
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Balancing transformation ownership: HR or Procurement?

Strategic supply-chain management is a key player in enabling organisational change and, in many cases, work hand in hand with 
the commissioning function such as HR or Global Mobility. Here are some recommendations for achieving your desired outcomes. 

Global Mobility professionals

 + Global Mobility and human resources teams should invest time in understanding their future role expectation—being strategic 
and tactical at the same time is unlikely to be a workable solution and importantly what contribution does the business expect from 
Global Mobility, post transformation? 
Will this require investment in acquiring new skills and competencies—for example in strategic and 
talent advisory consultancy?

 + Establish clarity on how Global Mobility fits into the broader transformed organisation—has this been communicated and 
agreed with internal key stakeholders in the business? Post transformation, the business need to be clear how and why the focus 
existing internal Global Mobility role has changed.

 + Taking time to seek the views of both suppliers, the business/line management and other industry peers before embarking on a 
formalised tender process will assist in debunking ‘myths, rumours and preconceived views’ and provide a strong platform for 
asking the right questions and assessing the right combination of culture, people, process and technology that will 
build, from day one, the foundations of a successful transformation.

 + Scope—operational consistency offered by a supplier may also mean inflexibility and charging for every extra request. Ideally the 
new partnership will have sufficient trust and governance for a mature approach from both parties to agree when additional fees for 
new services or project fall outside of the contract.

 + Transformation or implementation? As we have explored, clarity and honesty by all parties on the realistic outcomes and over 
what timescales. 

 + Success for everyone—entering a new partner relationship(s) will involve some level of bedding in the processes, workflows and 
preferred operational approach—this is a long-term investment not a short-term gain, although an effective transformation should 
yield dividends at an early stage. 

 + Communicating value to the business from the transformation ensures momentum behind the change process—whether it is 
improved reporting, enhanced satisfaction from relocating employees or releasing 
time for Global Mobility teams to focus on their new organisational roles. 

Sourcing/procurement

 + Taking time to fully understand the current and future state Global Mobility contribution is key to supporting the selection 
of sustainable Global Mobility suppliers. If Global Mobility/professional services are exceptional projects for the procurement 
function, seeking to negotiate predominantly on price and volumes, misses the opportunity to understand the complexity of 
services, regional variations, available technology and competitive advantages of Global Mobility programmes.

 + Pricing—be aware of the relativities of the services being procured within the total programme costs. Selecting the right partner 
who is sustainable must be the priority and while pricing will be market competitive, why would any organisation expect their 
suppliers to operate on unsustainable margins? If this is case, how will quality of service be delivered? The Global Mobility industry 
has gone through waves of maturity and with technology and the availability of suppliers across the continuum, the days of 
opportunistic pricing in some areas of Global Mobility have not completely disappeared, however they are now the exception to the 
norm. Therefore, any tendering process needs full planning and education for all parties.

About the author
John Rason Group, Head of Consulting at Santa Fe Relocation, is recognised as a thought leader and 
speaker on strategic international HR, talent management and Global Mobility, John has 15 years of global 
consultancy experience, having previously held senior HR leadership roles in numerous global businesses 
across a range of industry sectors. He now works with global organisations to create value and improve 
the structure of Global Mobility programmes, focusing on aligning strategic objectives with operational 
delivery. John is a fellow of the Chartered Institute of Personnel and Development (FCIPD). 

Reference
This article is based on and uses extracts from our recent White Paper: Effective transformation in Global 
Mobility A board game or a puzzle? The full White Paper and Transformation Checklists are available at Santa Fe 
Relocation’s stand or can be downloaded in advance. Search “Effective transformation in Global Mobility”.

www.santaferelo.com

Conclusion 
Organisations are evolving and so too are business expectations of their professionals and increasingly organisations will shift from 
functions to roles and whilst the rate of change will be differential, the end game is that robotisation and expectations of value creators 
rather than facilitators will be the mission and purpose of those employed inside the organisation. Therefore, the evolution of assessing 
the right cultural and technical supply-chain fit is critical. The views and models we have referenced affirm the direction of travel for 
professionals–and this equally applies to others in finance, procurement, marketing and so forth. The digitalised world requires one to 
re-learn how to thrive and grow in this fourth industrial age.

A large-scale tendering process can take a year to achieve the final decision, another six months undergoing transitionary activities and 
if, after ‘go live’ the operational model, service capabilities, pricing or some other significant dimension fail, will there be an audit trail as 
to why this occurred? If the transformation is desired over the long term, there is a pitfall in expecting instant gratification and overlook 
that partnership is evolutionary?
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READY TO EMBRACE SMARTER 
WAYS OF WORKING?
Leave behind the data gathering, number 
crunching and manual document generation.

Life can be easier, with the Assignment Management 
System that integrates process flows, package calculations 
and vendor management to deliver successful assignments 
from start to finish.

Get in touch for a free demo

London +44 (0)20 7351 5000 
eca-international.com

 �Work more efficiently and be more productive 

 � Free up time for value-added activities

 �Automate processes and reduce errors

 � Identify areas of improvement and cost savings

 �Ensure your data is secure and promote compliance



•  80,000 apartments 

• 260 key destinations worldwide 

• 300 carefully sourced partner providers

Discover our locations at www.sacoapartments.com  |  Get in touch direct: agents@sacoapartments.com

SACO is The Serviced Apartment Company; 
one of the UK’s leading providers of temporary living solutions globally

Our award winning Global Supply Chain Team have 
been creating bespoke client solutions for over 20 
years. Providing a personal experience for assignees 
through immersive integration into the lifestyle and 
culture of their new locations. We’re making 
relocation positive, rewarding and enriching. 
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• Mobility software solutions
• Expense management &  
  compensation collection services
• Global mobility tax services

www.ineomobility.com
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world of 
global 
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HEALTHY PEOPLE

DRIVE A

HEALTHY BUSINESS

Employers of all sizes need a�ordable healthcare plans to improve the physical, mental and 
dental health of their local or global workforce.

Our healthcare solutions are there to support whole person health no matter where 
employees are based - at home or on assignment.

We provide health improvement tools and access to the right care at the right time.

Working together, we’ll help manage employee health, reduce costs and raise productivity.

Find out more by calling us on 01475 788 430 or email us at 
international.quotes@cigna.com
www.cignaglobalhealth.eu

Cigna EU Global Health Benefits Europe



Helping you prosperwww.uhy-uk.com

Get in touch

t: 020 7216 4600
e: s.asher@uhy-uk.com

Steve Asher 
Partner, UHY Hacker Young

Our global mobility service helps you to put in place 
practical, achievable and flexible strategies for the 
international deployment of staff.  

We offer practical guidance and tools that include 
comprehensive information on all of the key issues during 
any relocation process, including advice on managing 
internationally mobile employees, tax and social security, 
employment and immigration law, financial planning, 
remuneration and benefits and relocation issues.

Advice and support from our 
global mobility specialists

Our services to employers include:

• Evaluating established international 
assignment programmes

• Guidance on people related issues to 
consider when expanding into a new 
country

• Workforce planning in preparation for 
Brexit

We also help employees with:

• Expatriate tax and social security planning

• Understanding record keeping 
requirements

• Preparing income tax returns
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With our local experts available globally,
you can speak to us in any language, 
anytime 24/7.

PROTECTING YOUR PEOPLE
IS OUR PRIORITY
Our mission is to help organisations protect their global workforce from health 
and security threats.

Wherever your international assignees are, we deliver customised health, security risk 
management and wellbeing solutions to help you do business across borders and keep your 
people healthy, safe, and productive.

Our 11,000 employees are passionate about helping you put Duty of Care into practice. 
With us, organisations can mitigate risks for their people working on overseas assignments. 

A GLOBAL INFRASTUCTURE YOU CAN DEPEND ON:

900 REMOTE SITES

An accredited, integrated network of 
77 clinics and 900 remote sites around 
the world. Practicing a supervised 
international standard of medicine - in 
developed and emerging countries, 
offshore and remote locations.5,200 MEDICAL PROFESSIONALS

Immediate access to experts with extensive 
experience in all fields of medicine coupled 
with a thorough knowledge of the local 
environment and healthcare system. 

81,000 ACCREDITED PROVIDERS

A network of accredited healthcare, 
aviation and security providers ensuring 
we provide you with the best logistics in 
the air, on the ground and at sea. ACCESS TO 2,600 SECURITY SPECIALISTS

24/7 access to travel security reporting, 
analysis and expert advice from our security 
consultants, analysts and tracking experts 
around the world.





THE WORLD'S MOST  
TRUSTED EMPLOYMENT  
SOLUTIONS PARTNER

INTERNATIONAL 
EMPLOYMENT 
OUTSOURCING

CONTRACTOR 
EMPLOYMENT

INTERNATIONAL  
IC COMPLIANCE

INVOICE & PAY

Providing taylor-made employment and payment solutions in 
Europe, Latin America and southern Africa since 1990.

For more information on how Capital GES’s world-class 
employment solutions can help your business to manage its 

international workforce, visit www.capital-ges.com



 

The Vehicle Experts for Expats
Over 50,000 customers and counting

3 No local credit history required

3 Available in Brazil, Canada, Germany,  
 Japan, Mexico, United Kingdom  
 and the United States1

3 Access all manufacturer models,  
 new and used

3 Flexible finance and lease terms

3 Competitive insurance rates  
 without a local driving history

3 Preferred rates for international and domestic assignees

3 Comprehensive insurance included

3 Direct billing in 150+ countries 

3 Spouse and employee sharing at no additional cost2 

3 Single point of contact

3 Flexible billing options

Car financing, leasing  
and purchasing.

Contact us to learn more!

All-inclusive rental  
car solutions.

intlauto.com  |  +1 516-496-1816  |  intlauto@intlauto.com
1Financing and leasing/mini lease based on country availability. 2Based on country availability. Rental facilities will only guarantee class.  
They will not guarantee a specific model. Fees and applicable taxes may apply. Program and guarantees are subject to terms and conditions. (D1255)



Our People
When it comes to destination services, we empower our 
team to deliver an extraordinary client experience every 
time, so assignees can take comfort in knowing that they 
already have a friend in their new location.  

The 4 Corners team are aware that each assignee is 
unique, and therefore each move is different. We take  
pride in getting to know each assignee and discovering 
the little details that will make a difference in their  
experience of moving from good to great. 

Our Relocation Managers are the people you will have 
your first email or telephone call with and they will be the 
same person looking after you when you are collecting 
your keys to move in. You will meet other people along  
the way, but this one person will always be the friendly 
voice at the end of the line whenever you need them.

With the UK open to talent from all four corners of the  
world, 4 Corners Relocation was founded in 1998  
as a Destination Service Provider on the principle of  

helping assignees and their families overcome the stress from the 
challenges of moving and getting settled into a new life in the UK.  

The company was set up by Karin & Andy Beaver, who 
have grown 4 Corners steadily over time to become one 
of the UK’s premier destination service experts, successfully 
acting as a Destination Service Provider to businesses of all 
shapes and sizes and from all industry sectors. 

Our independence allows us to deliver high quality destination 
service solutions with caring and personal attention to detail, 
whilst maintaining company policy and cost effectiveness. 

This personal approach, together with our strength in 
changing and evolving with market conditions whilst adjusting 
to our clients’ global mobility requirements, ensures that once 
our clients have signed up to our service, they never need to  
change their destination service provider again.

Our Services
As each company is different with varying needs we are  
more than happy to customise our services to fit in with  
your requirements, company policies and budgets. By 
doing so we can truly build a successful platform to  
care for your whole company for many years to come.  
If you develop and change, we will develop with you! 

For the company that cannot find a fit within a  
traditional RMC due to volume or other reasons, 
we are also able to offer relocation management, 
give guidance on policies and advice on how to 
deliver a flexible relocation package for both  
individual and group moves.

9 The Old Power Station, 121 Mortlake High Street, London SW14 8SN, UK + 44 (0) 208 878 7980 

Your Trusted Relocation Partner

Email: hello@4cornersrelocation.com  www.4cornersrelocation.com 

• ORIENTATION
• HOME FINDING
• SETTLING IN
• SCHOOL SEARCH
• TENANCY MANAGEMENT
• SHORT TERM

ASSIGNMENTS
• RELOCATION

MANAGEMENT





Thinking of creating 
a real center of expertise ? 

Having trouble keeping track 
of the consolidated cost 

of yourexpatriates 
worldwide ?  

Seeking a competitive and
e�cient benefit scheme

for all of your expatriates ?

Struggling with the number of home 
and host combinations, inconsistants 

employment contracts, packages 
and applicable policies 

Need more compliance to
securely deploy your personnel ? 

Time to build a more 
dynamic and robust 

compensation structure ? 

The Leading Expatriate 
Management 
Company

Expatriate Management In Expert Hands.

What we do ? 

Why ITX ?

ITX advises international organisations
on global mobility matters.

ITX achieves the simplification of expatriation
programs, a better costs control, in full 
compliance with regulations.

ITX provides a unique o�er from “on request 
studies” to “full operational solutions”.

ITX know how operational experience
references one stop shop customer partnership.

www.itx-ge.com
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4 Corners Relocation
With the UK open to talent from all 4 Corners of the world, 4 Corners Reloca-
tion was founded in 1998 as a Destination Service Provider on the principle of 
helping assignees and their families overcome the stress of moving and settling 
into a new life in the UK.  The company is set up and run by Karin & Andy 
Beaver, who have grown 4C steadily over time to become one of the UK’s 
premier destination services experts, successfully providing destination service 
to businesses of all shapes and sizes and from all industry sectors. 
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Andy Beaver
+44 (0)20 8878 7980
andy@4cr.co.uk
www.4cornersrelocation.com

AIRINC
For over 60 years, AIRINC has helped clients with the right data, cutting-edge 
technology, and thought-leading advice needed to effectively deploy talent 
worldwide. Our industry expertise, solutions, and service enable us to effectively 
partner with clients to navigate the complexity of today’s global mobility 
programs. Our approach is designed with your success in mind. With an 
understanding of your goals and objectives, we ensure you achieve them.

Carl McClean
+44 (0)203 514 8652
CMcClean@air-inc.com
www.air-inc.com

Altair Global
Since 1989, Altair Global has been delivering exceptional mobility experiences 
to customers and clients worldwide. Supported by dynamic technology, our 
focus on experience management (XM) drives us to capture experience data, 
analyse the data to identify actionable insights, act quickly to ensure an 
excellent experience, and then monitor the data to uncover trends. Our XM 
process delivers continuous improvement and innovation in our full-service 
global assignment and relocation services. Our services are delivered by 
expert team members from locations in the U.S, UK, France, the Netherlands, 
Belgium, Ireland, Singapore, and China. Trust Altair to guide your mobility 
journey.

Andy Hawtin
+44 (0)20 7770 9840
Andy.Hawtin@altairglobal.com
www.altairglobal.com

BDO
BDO are experts in the field of expatriate taxation providing advice to 
established international programmes and those moving internationally for the 
first time. With offices in over 160 countries and 80,000 staff worldwide, we are 
able to deliver global assistance for all your international assignments. Advice 
is given by experienced professionals who are well versed in providing 
technical and practical guidance to both employers and their assignees. We 
have a comprehensive expatriate offering and focus on delivering our 
award-winning exceptional client service in all our interactions with you. As 
well as making use of our cutting-edge technology to enhance our service, 
we pride ourselves on our personal approach with our clients.

Andy Kelly
+44(0)207 893 2444
andrew.kelly@bdo.co.uk
www.bdo.co.uk

GO ABO
� 

� BEYO�
!

GM

HERO

INSPIR
��AL

I�OV��S



Bournes Relocation Solutions
Since 1875 Bournes has been making moving special, personal and easy. 
Today’s generation of Bournes brings professional expertise, innovative systems 
and a renowned personal touch to worldwide relocation solutions. Whether 
you need to move one or many assignees in-country or across five time zones, 
you’re safe in Bournes’ hands.

Jeremy Chandar
+44 (0)1797 228027 
jeremyc@bournesmoves.com
www.bournesrelocationsolutions.com

David Northcott
+ 44 (0) 207 313 2851 
David.Northcott@bridgestreet.com
www.bridgestreet.com

Bupa Global
Bupa Global’s world class business health plans have been designed for 
people who want the highest level of private health cover available from 
Bupa, including access to healthcare facilities anywhere in the world, at home 
or away. As a business, your people are your greatest asset, so it makes sense 
to invest in their health and wellbeing and help protect them wherever 
business takes them. Our benefits are designed to cover the mind as well as 
the body and can go a long way towards helping promote a healthy 
workforce and making a positive difference to your business.

Teresa Wighton
+44 (0)7701 389448 
teresa.wighton@bupa.com 
www.bupaglobal.com

Cambridge Global Payments
Cambridge Global Payments, a FLEETCOR company, is a leading provider of 
integrated cross-border payment services and risk management solutions. As a 
trusted partner for over 25 years, Cambridge delivers innovative solutions 
designed to mitigate foreign exchange exposure and address unique business 
needs. Our award-winning capabilities and industry-leading technologies 
simplify the way businesses connect with the global marketplace. As one of 
the largest bank-independent providers globally, we are flexible and 
responsive, with offices across North America, Europe, and Australia. 
David Earl
+44 (0)207 398 5717
dearl@cambridgefx.co.uk
www.cambridgefx.co.uk

BridgeStreet Global Hospitality
BridgeStreet is the leading serviced apartment company who offers a web and 
mobile platform for booking and managing business travel and extended stay 
alternative accommodation. Founded in 1976, BridgeStreet has been 
recognized as the trusted experts in extended stay business travel manage-
ment. Through its innovative product line, Six Ways to Stay™, BridgeStreet now 
unlocks a global marketplace of millions of extended stay hotels, serviced 
apartments, branded hotels, furnished homes, urban/resort vacation rentals, 
and design-led hostels for business travelers. With hospitality experiences in 
more than 22,600 cities in over 130 countries, BridgeStreet already serves more 
than 5000+ enterprise customers.
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Capital GES
The world's most trusted employment solutions provider. Capital GES has been 
providing tailor-made employment solutions worldwide since 1990. Capital 
GES's team of in-house international employment specialists provide world 
class employment solutions to staffing firms and their clients in over 35 
countries throughout Europe, US, Canada, Latin America and Africa. Our 
Employer of Record (EoR) solution enables our clients to increase their global 
coverage without the expense or hassle of establishing entities in country. 
Allow Capital to provide the platform for your employees to do exactly what 
they have been employed to, grow your business.
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Duncan Taylor
+41 32 732 9700
dtaylor@capital-ges.com
www.capital-ges.com

Cartus
Cartus provides trusted guidance to organisations of all types and sizes that 
require global relocation solutions. We apply over 60 years’ experience to help 
our clients with their mobility, outsourcing, consulting and language/inter-
cultural training needs. With nearly 2,700 Cartus employees and 16 offices 
worldwide, our clients trust us to assist nearly 162,000 relocating employees, 
expatriate assignees and members each year across more than 185 countries. 
To find out how our greater experience, reach and hands-on guidance can 
help your company, visit www.cartus.com.
Nigel Passingham
+44 (0) 1793 756065               
nigel.passingham@cartus.com 
www.cartus.com

Certino
Certino is a revolutionary new way of automating and managing shadow 
payroll and rebilling that enables large organisations to make huge annual 
cost savings. Certino enables companies to replace their current slow, manual 
processes and ensures they pay the right amount of tax in the right place at 
the right time using ISO, SOC and GDPR data security standards. Built on 
in-house experience of managing global mobility solutions in multinational 
businesses, our purpose-built technology platform and processes provide you 
with a proven methodology for managing your international employment tax 
liabilities to reduce costs and minimise tax compliance risks, consistently and 
easily.
Barrie Gilmour
+44 (0)2071181405
barrie.gilmour@certino.com
www.certino.com

Cigna Global Health Benefits
Cigna Global Health Benefits® is a premier health services provider for global 
employers. Cigna delivers an array of global benefit solutions to meet the 
evolving needs of organisations with a globally positioned workforce. 
Dedicated to helping people improve their health, wellbeing and peace of 
mind, Cigna provides easy, affordable access to quality healthcare around 
the world. With an unmatched 50 years of global health benefits experience, 
Cigna's rich expertise and global resources are a testament to why the world’s 
top employers trust us to deliver quality solutions for their employees and 
families. And, with 45 local licenses, Cigna is poised to offer locally relevant 
and compliant solutions to support employees working and living in more than 
200 countries and jurisdictions.
Simon Parker
+44 (0) 7903 560 971
simon.parker@cigna.com
www.cigna.com
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Crowe
Crowe is a leading provider of global mobility tax services. 
We are the 8th largest accounting network in the world with more than 42,000 
professionals in over 800 offices, across 130 countries. We provide Global 
Reach with a Human Scale and deliver our expertise with a personal touch. 
We build personal relationships with you and your assignees and provide you 
with direct, responsive and easy access to our senior experts. We deliver: 
increased assignee satisfaction through an enhanced, more personal 
experience; Reduced costs through cost-effective expert service delivery; 
Proactive management of mobility related risk; Reduced workloads through 
proactive global compliance management.
Dinesh Jangra
+44 (0)20 7842 7482
Dinesh.jangra@crowe.co.uk
www.crowe.uk

Ema Boccagni
+44 (0)20 7351 5000
Emanuela.Boccagni@eca-international.com 
www.eca-international.com

Equus Software
Equus Software is the global leader in cloud-based international relocation 
and mobility solutions. More than 300 organisations around the world rely on 
Equus tools and technology to automate administrative, transactional work so 
that global mobility teams, talent management professionals and other key 
stakeholders can focus on adding value to the business. By seamlessly 
connecting clients and their vendors in real time, Equus solutions help reduce 
programme administration while dramatically improving the employee 
experience.  Founded in 1999, Equus has a proven track record for delivering 
cutting-edge talent mobility solutions, continuous innovation and exceptional 
customer service.

Tim Wells
+44 (0)7946 536 230
tim.wells@equusoft.com
www.equusoft.com

Fragomen
Fragomen is the world’s leading single-focus provider of immigration guidance 
and support. We have more than 4,000 people worldwide and provide 
immigration services in over 170 countries. In the UK, we provide tailored 
immigration support, including assisting with visa applications for employees 
and their families, specialist compliance advice, Brexit and government 
strategies, and frequent client alerts. We support small and medium enterprises 
through to large multinational corporations and currently act for over half of 
FTSE 100 companies. We are also the only law firm in the UK approved by the 
Home Office to sponsor interns on behalf of businesses.
Julia Onslow-Cole
+44 (0)207 090 9139
Julia.Onslow-Cole@fragomen.com
www.fragomen.com

ECA International
ECA International is the market-leading provider of knowledge, information 
and technology that enables businesses to manage their international mobility 
programmes.  Partnering with thousands of clients globally, we provide a 
fully-integrated suite of quality data, specialist software, consultancy and 
training. Our unparalleled insights guide clients as they mobilise their most 
valuable resource: people. We make the complex world of international 
mobility simple, providing clients with the expertise and support they need to 
make the right decisions - every time.
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Graebel
Graebel helps organisations with absolutely everything involved in relocating 
their people.  In a world where employees have ever higher expectations and 
businesses want a higher return on mobility, Graebel delivers a straighter line 
from A to B, a more inviting experience for everyone, and a new lever for 
business growth.  This comprehensive approach is transforming workforce 
mobility in 165 countries across six continents. Visit www.Graebel.com for 
more. 
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Beverly King
+44 (0)7561 429144
beverly.king@graebel.com
www.graebel.com

IMPACT Group
IMPACT Group is a global leader in career coaching, specialising in relocation 
support for your employees and their spouse/partners and families, 
outplacement assistance and leadership development solutions. We unlock 
career potential and empower your talent with the knowledge, skills and tools 
they need to succeed. IMPACT Group partners with you and your employees, 
creating more engaged, loyal and productive contributors to your 
organisation. Servicing 65+ countries with 200+ coaches around the world, 
IMPACT Group has the ability to reach your teams where and when they need 
us. Our coaches are ready to empower your talent – even in remote locations 
beyond our focus service areas. We work to provide the greatest impact by 
moving careers forward across the globe. 

Lucy Foster
+44 (0)7766812478 
lfoster@impactgrouphr.com
www.impactgrouphr.com

Ineo
Ineo is the premier provider of global mobility software and services for some 
of the world’s largest relocation management companies and corporations. 
Clients facing complex global mobility challenges turn to us for our pioneering 
mobility software, innovative financial solutions, and comprehensive tax 
services. No company knows more about the things you need us to know. 
More about the complexities of managing global mobility programs - and 
more about how to solve their inherent challenges by leveraging Ineo's 
software, tax, and financial solutions. The result? Efficiency, accuracy, security, 
and compliance - and a successful experience for the mobile employee.

Damon Ward
+44 (0)7702 494262
dward@ineomobility.com
www.ineomobility.com
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International SOS
International SOS’s mission is to help organisations protect their 
global workforce from health and security threats. Wherever you are, 
we deliver customised health, security risk management and wellbeing 
solutions to help you do business across borders and keep your people 
healthy, safe, and productive.  In the event of illness, injury, or a security 
incident, we provide immediate, professional support, delivered through our 
network of Assistance Centres and clinics. Our technology and expertise focus 
on prevention, combining real-time, actionable insights with unmatched 
on-the-ground delivery. By partnering with us, organisations are best placed to 
meet their Duty of Care responsibilities.

Simon Jamieson 
Simon.Jamieson@internationalsos.com
+44 (0)20 8762 8038
www.internationalsos.com
Contact: northerneurope@internationalsos.com

Vincent Hennequin
+41 79 637 33 27
vhennequin@itx-ge.com
www.itx-ge.com

ITX
ITX has been delivering and coordinating services on behalf of its customers for 
the last 20 years (large international organizations from all continents), for all 
Global Mobility matters such as: Legal, Compensation and Benefits, HR, Tax, 
Relocation and Immigration. We provide a unique “fully operational solution” 
called the GLOBAL EMPLOYMENT COMPANY. A GEC™ is a wholly owned entity 
of a Group which employs and manages its international mobile workforce 
within that Group. With our Consulting Team of Experts, we achieve the 
simplification of expatriation programs, keep a better costs control of the 
Intra-Group mobility’s and make sure all of this is compliant with the up to date 
International Regulations.
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International Autosource
Each year, IAS places thousands of expats behind the wheel of their own 
vehicle. With over 50,000 customers and counting, IAS is the preferred global 
transportation provider, whether relocating to the Americas, APAC or EMEA. 
We know when relocating to another country an expat doesn’t always have 
the required local credit history or driving record to secure vehicle financing 
and insurance. Our direct manufacturer partnerships and privileged expatriate 
pricing programs make it possible for us to provide expats with leasing, 
financing, and all-inclusive rental solutions with no local credit history or driving 
record.

James Krulder
+1 516 496 1810
jkrulder@intlauto.com
www.intlauto.com



Magrath Sheldrick LLP
Magrath Sheldrick LLP has been one of the UK’s pre-eminent specialist 
immigration and employment practices for nearly 30 years. Personal 
relationships, expert skills and a very commercial approach to business 
distinguish this ambitious independent law firm as a legal brand of choice for 
business immigration services. Clients include major investment banks and 
global corporates across a range of sectors including financial services, 
healthcare, entertainment, IT and construction, as well as a range of hedge 
funds, family offices, industry executives and wealthy individuals. The firm has 
dedicated practice groups specialising in UK Immigration, US Immigration and 
Global Immigration. They also have a global network of offices and 
co-counsel.
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Ben Sheldrick
+44 (0)20 7317 6723
ben.sheldrick@magrath.co.uk 
www.magrath.co.uk

Mercer
Mercer delivers advice and technology-driven solutions that help organizations 
meet the health, wealth and career needs of a changing workforce. Mercer’s 
more than 23,000 employees are based in 44 countries and the firm operates in 
over 130 countries. Mercer is a wholly owned subsidiary of Marsh & McLennan 
Companies (NYSE: MMC), the leading global professional services firm in the 
areas of risk, strategy and people. With 75,000 colleagues and annualized 
revenue approaching $17 billion, through its market-leading companies includ-
ing Marsh, Guy Carpenter and Oliver Wyman, Marsh & McLennan helps clients 
navigate an increasingly dynamic environment. Follow Mercer on Twitter 
@Mercer.

Kate Fitzpatrick
+44 (0)20 7178 5653
kate.fitzpatrick@mercer.com
www.uk.mercer.com
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Learnlight
Learnlight is a leading global provider of training, coaching and consultancy 
services aimed at developing the international competence of organisations. 
Working closely with global mobility, talent and HR teams, Learnlight designs 
high impact programs for international assignee populations and the teams 
that manage and work with them. Key training and consultancy interventions 
include; intercultural training (working effectively with…, living & working in…, 
working effectively across cultures, developing global leaders, etc.), 
international management selection tools, language and communication skills 
training. Our unique methodology addresses the needs of assignees globally, 
and is paired with the broadest range of program options to fit any policy or 
budget.

L&D: Nikki Samant
+44 (0)7584 731441
nikki.samant@learnlight.com
www.learnlight.com

Global Mobility: Daniel Werder
+44 (0)7918 905 608
daniel.werder@learnlight.com
www.learnlight.com



Newland Chase
Newland Chase, a wholly owned subsidiary of CIBT, is the leading global 
provider of immigration and visa services for corporations and individuals with 
1,700+ expert immigration and visa professionals, attorneys and qualified 
migration consultants located in over 70 offices in 25 countries. With thirty years 
of experience, CIBT is the primary service provider to 75% of Fortune 500 
companies. CIBT offers a comprehensive suite of services under two primary 
brands: Newland Chase, focused on global immigration strategy and advisory 
services for corporations worldwide and CIBTvisas, the market leader for 
business and other travel visa services for corporate and individual clients.
Dhanjaye Damhar
+44 (0)20 7593 6303 
dhanjaye.damhar@newlandchase.com
www.newlandchase.com

Des McKell 
+44 (0)203 786 6196
dmckell@plusrelocation.com
www.plusrelocation.com

Plus Relocation
Plus Relocation designs and implements completely customised mobility 
solutions that align to your needs and deliver outrageous results. Our 
unwavering commitment to service excellence comes to life in the perfect 
balance of personal service with innovative technology. With Plus, you have a 
powerful team of caretakers journeying alongside each member of a 
relocation process. We value every journey for you, your employees and their 
families, as an opportunity to positively transform relationships and lives. All 
while we support and enhance your talent strategies. Plus serves the globe with 
wholly owned and staffed offices in Minneapolis, London, Hong Kong and 
Shanghai.
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moveassist
At moveassist international we take a fresh, innovative and 
all-encompassing approach to global assignment management. Our 
web-based software ‘mai-assignment’ has been developed alongside leading 
industry professionals as we understand the importance of providing a 360 
degree view of your company’s global assignees. For the first time, in-house 
mobility teams have a real-time, transparent view of their global assignments, 
which can be accessed through a customisable, user-friendly set of tools and 
a powerful workflow engine. mai-assignment is cross-platform, cloud-based 
and equipped for all aspects of the assignment process – producing and 
comparing detailed cost estimates and balance sheets, comprehensive data 
reporting and integrated communications.
Robby Wogan
+44 (0)146 2452186
robby@moveassist.com
www.moveassist.com

NetExpat
NetExpat is a global leading provider in assessment, training and coaching 
for mobile employees and their relocating partners. We provide Partner 
Assistance, Intercultural Training and Coaching to 400+ corporate clients in 
over 75 countries where we have a local presence. For more information, 
please contact us at info@netexpat.com or visit our website at 
www.netexpat.com
Nancy Guidera
+44 (0)20 7544 6827
nguidera@netexpat.com
www.netexpat.com

Global Mobility: Daniel Werder
+44 (0)7918 905 608
daniel.werder@learnlight.com
www.learnlight.com



Squire Patton Boggs
Squire Patton Boggs is a full-service global law firm. Our multidisciplinary team 
of over 1,500 lawyers in 20 countries on five continents provides unrivalled 
access to expertise and invaluable connections on the ground. We are well 
placed to support our clients’ global mobility needs having one of the largest 
labour and employment practices in the world which is fully integrated with 
other relevant practices including immigration, employment, tax, data 
protection, pensions and benefits. We provide insight at the point where law, 
business and government meet, giving our clients a voice, supporting their 
ambitions and achieving successful outcomes.
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Annabel Mace 
+44 (0)207 655 1487
annabel.mace@squirepb.com
www.squirepattonboggs.com
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SACO
SACO is The Serviced Apartment Company, one of the UK’s leading providers 
of temporary living solutions globally. In 22 years we’ve built an impressive 
portfolio of properties, created distinctive brands, complemented by an 
extensive network of partners with a global supply chain of over 80,000 
apartments in 260 key destinations. SACO is synonymous with innovative 
brands and high quality service, for business travel and international 
assignments.Our purpose is to engage and inspire with distinctively designed 
properties, firmly rooted in the local neighbourhood, immersing assignees in 
the culture and lifestyle of their destinations. We’re making relocation positive, 
rewarding and enriching.
Sabrina Carparelli  
+44 (0) 7818 514 420
SCarparelli@sacoapartments.com
www.sacoapartments.com

PwC
PwC has the largest network of international mobility professionals, providing 
access to 7,000 mobility specialists across 157 countries. As well as the global 
reach and the breath of GM services, PwC also deliver a tailored, personal 
experience - providing its clients big company reach with a small company 
feel.  PwC offers Global Mobility consulting services on a broad range of issues, 
covering international assignments policy; benchmarking and operating 
processes; management of tax compliance; implementation of technology 
solutions and dealing with tax; international payroll; social security planning as 
well as employment law and immigration services.  The independent Tax 
Market Tracker Global Market survey has rated PwC as the leading firm for 
global mobility service every quarter for the last 10 years and the most used 
advisor over the last 3 years.
Alan Johnson
+ 44 (0)7843 368694
alan.k.johnson@pwc.com
www.pwc.co.uk

Santa Fe Relocation
At Santa Fe Relocation, we enable people and organisations to work, live 
and thrive in new places around the world. We cover the entire relocation 
journey: from moving, destination services and immigration to full assignment 
management solutions. Our mission is to deliver exceptional relocation 
experiences for our customers. Human and Digital. Consistent and Compliant. 
Global and Local. The experience is enriched by the integrity, drive, quality 
and the passion of our people. We make it easy.
Chris Putt
+44 (0) 20 8961 4141
chris.putt@SantaFeRelo.com
www.santaferelo.com



UnitedHealthcare Global
At UnitedHealthcare Global, we help people live healthier, safer lives 
wherever their work may take them. For globally mobile organisations 
seeking innovative approaches to international health care, we offer a 
range of services designed to meet the evolving needs of an ever-changing 
world. We offer International Private Medical Insurance (IPMI) featuring health 
care, wellness and assistance benefits for globally mobile workforces. Our 
plans combine clinical and analytical expertise and unique in-country 
intelligence services to help expatriates live healthier, more secure lives. We 
are a health care provider you can trust, serving millions of members in over 
130 countries.

Simon Thompson
+44 (0)20 3907 4922
group.sales@uhcglobal.com
www.uhcglobal.eu
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Topia
Topia provides the Global Mobility Management platform that 
allows you to do just that - deliver results. We empower market-leading 
enterprises to mobilize global talent and deliver unparalleled employee 
experiences while allowing the organization to continuously adapt to meet the 
business needs of tomorrow.  And we're doing all of this globally, and at scale 
today - Topia powers global mobility programs for many of the world’s most 
trusted brands including Schneider Electric, Dell, Veolia, Societe Generale, 
Equinor, AXA and more. To learn more visit www.topia.com

Steve Black
+44 (0)203 808 6358
steve.black@topia.com
www.topia.com

UHY Hacker Young
UHY Hacker Young is a UK Top 20 network of chartered accountants, with 
more than 100 partners and 540 professional staff.  We are members of UHY 
International, which spans 325 business centres in over 95 countries. Our global 
mobility service is designed to put in place practical, achievable and 
sustainable strategies that can be monitored and tracked.  We provide 
specialist advice to both employers and employees on issues such as:
• Evaluating established international assignment programmes
• People related issues to consider when expanding into a new country
• Reviewing challenges associated with short term business travellers
• Workforce planning in preparation for Brexit
• Expatriate tax planning

 Steve Asher
+44 (0)20 7767 2498
s.asher@uhy-uk.com
www.uhy-uk.com 

Sterling Lexicon
Sterling Lexicon is setting the new global standard in mobility solutions. 
From domestic relocations to managing overseas assignees, we deliver innova-
tive, end-to-end solutions tailored to your culture. Our wide breadth of services 
and caring approach means your employees get a personalised experience 
while you meet your management and operational goals. Whether you’re 
relocating one or 1,000 employees, leave it to us to do what we do best: 
deliver happy, productive people around the world. That’s Mobility Optimised.

Stuart Jackson
+44 (0)208 836 3373
stuart.jackson@sterlinglexicon.com
www.sterlinglexicon.com  



We’ve grown too!  The Expat Academy team has scaled up by almost 
enabling us to:

Glasgow Network Huddle - 7th October

Aberdeen Network Huddle - 8th October

Symposium Network Huddle - 4th November

Club 100 Network Huddle - 8th November

Essential Global Mobility Training - 26th November

Bite Size Briefing - 3rd December

Deliver even more quality events and courses
Introduce 7 new locations, spanning 7000 miles from Dublin to Singapore
Manage over 100 benchmarking questions
Entertain you with nearly 30 diary entries from Gina Tonic
Wow you with our brand new membership benefit - MyGMPD
Share masses of fab vault material including a 108 page policy survey
Build stronger and wider partnerships with our technical experts

What a year it’s been!

new members have joined the Club 100 and Symposium Networks...

Incorporating:

147 Member Companies 900 Global Mobility Professionals

12 Network Sponsors 15 Training Partners

What a year it’s been!

That’s not all...

36

50%

Coming Up:

With your generous help, 
we’ve made an amazing 

difference to our sponsored 
children in Kovalam, India 

and put a roof over 
Joseph-Edwin.

The portal celebrated its first 
birthday – allowing you the 
flexibility to self-serve and 

access your benefits anytime 
and anywhere!

And at Expat Academy HQ - 
we are almost 10 years old 
and most definitely Fit for 

Future!

We’ve 
scheduled over

events
47

That’s
over

hours
300

Giving 
you

new connections
countless

And
over

cups of coffee
4000


