
EXPATRIATE TAX SERVICES

A COLLABORATIVE 
APPROACH



Provision of global mobility tax, social security and payroll services

INTRODUCTION

We will always listen to your specific needs. 

Our clients tell us we excel in providing them with the following:

A collaborative  
working partnership

A co-ordinated service to provide 
control and consistency whilst 
still allowing flexibility

A team with the mix of skills and experience to deliver an end-to-end service covering all aspects of global mobility, including the 
links to wider tax and transfer pricing issues

Practical and pragmatic advice 
from concept to implementation

A tailored service 
representing value for money

A delivery model based on 
team work, effectively using 
international reach to deliver 
joined-up advice across 
all locations

Using technology to positively 
enhance your business and the 
experience of your assignees

HELPING YOU SUCCEED

Our team and engagement structure is 
built around your needs with the flexibility 
to evolve and support you as your 
business grows.

We understand that you will want experts 
with the confidence and experience to help 
you navigate unfamiliar territory, provide 
practical advice and insightful tax solutions 
— people with an opinion that want to help 
you succeed.

WHY BDO?

We have applied this thinking to how we will 
deliver you a tax service experience in a way 
that stands out from the competition.

This is underpinned by our ability to 
bring vision, visibility, confidence, clarity, 
inspiration, and most importantly, trust to 
your experience of working with BDO.
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WHY  
BDO 

GLO
BAL COVERAGE

TECHNICAL EXCELLENCE

VISION

Valuable insights into 
your business that help 
you succeed.

TRUST

Your interests will always 
come first because integrity is 

at the heart of how we work 
with clients.

VISIBILITY

Relationships with 
us built on the 
principles of trust 
and partnership at 
every level.

INSPIRATION

A thoughtful and 
smooth transition to 

BDO where all parties 
are inspired to engage 

and collaborate.

CONFIDENCE

Deliver a market leading 
service offering that 
supports every aspect of 
your business as it grows.

CLARITY

Leverage technology 
to help manage risk, 

increase responsiveness 
and drive efficiency.
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Right fit, right size

MATCHING YOUR GLOBAL FOOTPRINT

GLOBAL EMPLOYER SERVICES

All your services will be managed by a dedicated coordination team 
in London or the location of your choice. They will be supported by 
employer services experts in each of your locations. You will benefit 
from a seamless experience and close working relationships with 
insightful and experienced advisers wherever you need them.

The coordination team, if London, will also draw on the knowledge 
and expertise of BDO UK’s 50 global employer service specialists 
who cover expatriate tax, employment tax, payroll, and reward 
planning. You will have access to the right people at the right time to 
make the biggest difference to your business.

By working with a global network, you can be assured that our 
services will scale up flexibly as and when you need them to.

BDO INTERNATIONAL

No matter where you are, there’s a BDO 
office near you!

We are the world’s fifth largest accounting 
network, with over 80,000 staff operating 
from 1,600 offices across 162 countries.

Our global structure is built on agility 
and flexibility. Your changing needs are 
met quickly and seamlessly.

Technology designed for international 
clients provides your people ease of use 
and global visibility.

A shared culture of innovation 
and continuous improvement across 
all our firms.

162 
COUNTRIES
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BDO Locations

US$9
BILLION YEAR ON 

YEAR INCREASE 
OF 8.3%

80,000 
STAFF

1,600 
OFFICES
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Our global mobility approach – mobility lifecycle 

CORE SERVICES

MOBILITY LIFECYCLE 

We feel the best illustration of the core services that we provide 
is demonstrated by a potential assignment situation. 

The diagram below sets out an assignment lifecycle and 
highlights the breadth of support that we can offer in relation to 
international relocations.

Areas where technology is used during the process are 
highlighted in black for your information. This includes reference to 
our Global Assignment Management System (AMS) which is covered 
later in this document. 

Notable areas where we could provide assistance to your 
business are as follows:

 X Assignment cost projections

 X Policy advice and tax planning

 X Assignment letter drafting

 X Tax and Social Security compliance

 X Payroll assistance and compliance.

EXPATRIATE 
MANAGEMENT

REPATRIATION/POST ASSIGNMENT SERVICES 

Host country tax clearance certificate (as applicable). 

Repatriation letter drafting. 

Year end computations and tax return preparations.

All tasks tracked and status reports provided via 
our Assignment Management System (AMS).

ON-GOING ASSIGNMENT  
ADMINISTRATION 

Host/Home country payrolls/ 
compliance process. 

Assignee support and management.

Regular contact with key  
assignment stakeholders.

YEAR-END COMPENSATION AND  
TAX PREPARATION/CONSULTING 

Guidance on year end payroll reporting and upload of payroll 
information to AMS. 

Authorisation process for tax returns (home/host) using AMS. 

Tax return preparation (home/host) tracked and status 
reports provided via AMS. 

Tax equalisation calculations. 

Hypothetical tax updates.

ASSIGNMENT PLANNING

Provision of cost projection calculation.

Worldwide guidance on assignment compensation. 

Tax policy to be adopted.

Draft expatriate policy.

Tax planning ideas – home and host locations.

PRE-DEPARTURE SERVICES

Individual added to Assignment Management 
System and Task set up to track tax briefing status.

Secondment letter reviewing.

 Departure consultations.

Individual provided with login details to complete 
the online Calendar during their assignment.

ASSIGNMENT START PAYROLL INITIATION 

Advice on payroll processes in home and host countries. 

Host country tax reporting and compliance processes.

Host country tax consultation meeting.

A1/COC applied for and Task added to AMS to track progress.
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Approach to consulting services 

CORE SERVICES

ASSIGNMENT POLICY RENOVATION AND CREATION 

To effectively manage the tax and social security issues that arise 
from an internationally mobile employee population, detailed 
expatriate tax knowledge and experience is required. In the review of 
assignment policies we bring our experience to help clients navigate 
the complexities of their policy requirements and to ensure that they 
are not only robust, but that they suit the needs of the business. 
We can help you distinguish between a long and short term policy 
and how the circumstances relating to individual assignments may 
determine which policy is applied to that individual. 

We can assist in the renovation of existing policies and/or create 
new polices which will assist you to not only manage costs, but 
invest in the growth and development of your employees’ careers. 
It is therefore vital that as an organisation you have full control and 
visibility of the associated costs and available assignment package 
options when considering moving employees across borders. 

ASSIGNMENT STRUCTURING 

Our cost estimate service takes the pain out of creating assignment 
packages when dealing with unfamiliar jurisdictions where tax rates 
vary widely from country to country. 

We are able to calculate total tax costs for home and host locations, 
in conjunction with all other assignment related benefits and 
allowances. Quick access to a data set supported by 147 authorities 
is invaluable when determining the feasibility of an assignment or 
negotiating an assignment package. 

Through the use of this tool you will be able to determine: 

 X The financial costs associated with a proposed 
international assignment

 X Viability of a proposed assignment

 X Assignment length (long term, short term, permanent)

 X Assignment type (tax equalisation, tax protection, laissez faire, 
custom policies, permanent transfer)

 X Negotiation of the assignment package.

OPTIMISATION REVIEW 

With the current economic climate putting pressure on both 
corporate budgets and individuals’ take home pay, the potential tax 
and NIC savings available become even more significant. 

BDO’s expatriate optimisation review is a quick and comprehensive 
way to ensure that tax and NIC planning opportunities are being 
maximised. For an agreed fee, we will meet with your human 
resource, finance and payroll stakeholders to the assignee 
population. We will discuss your approach to international moves 
and consider the potential tax and social security savings available. 
We would normally focus on a representative sample of expatriate 
cases, reviewing assignment letters, policy documents and payroll/
benefits to identify where savings can be implemented. We then 
produce an overview report, detailing the areas where tax and NIC 
planning opportunities are being missed and provide you with our 
recommendations. 

Previous reviews have identified significant tax and NIC saving 
opportunities for each organisation that we have assisted. Our 
review provides an independent and confidential opportunity to 
assess planning, implementation and whether potential savings are 
being realised. 

ASSIGNMENT PLANNING 

BDO is able to provide clients with cost estimates 
for potential assignment scenarios at any stage of 
the assignment process. 
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Our Service Level Agreement

OUR APPROACH 

We would fully expect our clients to monitor and measure 
our performance. 

Depending on your requirements, this can be by reference to all or 
some of the following: 

 X The completion of work in line with plans, including the 
identification and response to critical issues 

 X The quality of our conclusions and recommendations 
(implemented, proportional) 

 X The timeliness of reporting 

 X The overall involvement of the Partner and Manager 

 X Your overall satisfaction with our service. 

Our approach to problem resolution is primarily based around 
communication and transparency. We try to get ahead of problems 
wherever possible, and ensure that they are escalated to the 
appropriate level, whether to the local or global coordinating 
partner or to you.  Open channels of communication are key to swift 
resolution of any issues, so a close relationship between our key BDO 
engagement team and our counterparts in your business will only 
help with this. 

The below outlines the way in which we would engage with your team 
and the minimum service standards you can expect from us where we 
are servicing an international assignment program. We would look to 
refine and agree this with you as part of our planning process. 

OUR PROMISE

UNDERSTAND OUR 
CLIENT’S NEEDS 

BE  
PROACTIVE 

DELIVER WHAT  
WE PROMISE 

PROVIDE VALUE  
FOR MONEY 

How we will do it Minimum service excellence behaviours 

 X We operate as one firm so 
that you always receive 
the best possible team and 
solution for the job

 X We will plan to ensure 
staff continuity

 X We will agree a timetable 
to hold business review 
meetings to identify your 
current strategy, issues and 
the services BDO can bring

 X We will communicate well 
internally, within the BDO 
International network so that 
you do not have to tell us 
things twice

 X We will try to add value in 
everything we do

 X We will share our 
knowledge with you and 
involve you in relevant 
education specific activity. 

 X We will ensure the team 
maintains our knowledge 
and awareness of your wider 
business context and its 
potential impact

 X We will aim to strengthen 
our relationship with key 
contacts in the business 

 X We will hold a kick off 
meeting and ongoing 
reviews to agree your 
expectations so that we 
can act on any feedback 

 X We will provide open, 
timely and transparent 
billing communication 

 X We will share feedback 
across the team and take 
swift action where there 
are shortfalls

 X Constant review of 
control processes, 
highlighting any issues 
arising to ensure compliance 
obligations are met. 

 X We will respond to urgent 
enquiries in 24 hours (48 for 
non urgent)

 X We will agree a 
communication plan with 
you, including project 
delivery commitments and 
client meetings

 X We will make optimal use 
of technology to support 
our service – but not 
at the expense of ‘real’ 
communication or creating 
additional layers of admin

 X Accurate preparation of tax 
returns for agreed assignee 
populations ensuring 
completion within 4-5 
weeks of receiving complete 
information from both the 
organisation and assignee

 X Agreement to provide 
secondees to assist with 
internal projects where 
resources are limited within 
your business.

 X We will inform you in 
advance if any of the team 
are due to be out of contact, 
including deputy details

 X We will agree fees up front 
and will not deviate from 
these unless we together 
agree there has been 
a change in our scope

 X Developing processes to 
effectively manage our 
service delivery ensuring 
roles and responsibilities are 
determined both internally 
and within the relevant 
teams at your business

 X Provide an end to end service 
for assignees, liaising with 
the relevant overseas teams, 
to ensure it is implemented 
correctly and to obtain 
information required when 
preparing their tax returns. 
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Manage risk, increase responsiveness and drive efficiency

BDO GLOBAL ASSIGNMENT 
MANAGEMENT SYSTEM

PEOPLE POWERED TECHNOLOGY

Manage, organise and execute tax program deliverables for 
your global workforce and their assignments. Automation, 
collaboration and task tracking means you can take quicker 
actions to make smarter decisions. 

You can be confident your business is getting the maximum 
value and efficiency from all its resources, allowing you to focus 
on the qualitative aspects of assignments.

Teamwork: Improve 
accountability, eliminate 
silos and get better 
visibility into progress.

KPI based-reporting: 
Bespoke reporting 
dashboards and tools 
provide snapshots across 
your entire company.

No reiteration: 
Automatically gathers 
relevant information and 
carries forward information 
year on year.

Shortened process times: 
Optimises the number 
one resource available – 
time – and gives you the 
momentum to move on to 
new projects consistently.

Vendor management: 
Automatically triggers 
global workflows with 
BDO when you submit 
a new authorisation for 
an assignee.

Real-time visibility: 
Manage the tax risk 
liabilities of your assignee 
population with real-time 
status updates.

SAVE TIME  |  REDUCE CHAOS  |  GLOBAL VISIBILITY

EQUUS  
PARTNERSHIP

Equus Software is the leading innovator and leading solutions provider in global workforce 
management. Our partnership with their software, where integration is most beneficial, creates and 
delivers easier and more effective ways to move, track, and manage your assignees.

Equus integrates with many HR platforms allowing for complete automation of payroll and email 
systems, as well as employee communications.

COST PROJECTION 
TOOL POWERED 
BY EQUUS AND 
INTEGRATED TO 
GLOBAL AMS

Quick assessment of 
the financial impacts of 
potential assignment 
scenarios. At BDO, we use 
cost projections as a tool to 
understand your goals and 
realise the most value from 
an expatriate assignment.
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A real-time solution and app 

QUICKTRIP: THE BUSINESS TRAVELLER TOOL

BDO QuickTrip is an online portal and app designed to help HR and 
Finance teams manage the compliance challenges from growing 
international business traveller communities.

HOW DOES IT HELP YOUR BUSINESS? 

It allows you and local HR teams to:

 X Satisfy national revenue authority obligations to track and 
report on business traveller locations, and ensure that individual 
travellers meet all compliance requirements.

 X Meet additional reporting requirements. The onset of BEPS will 
make country-by-country reporting a real issue for multinational 
businesses as well as the assessment and potential exposure 
to transfer pricing risks. The tool will enable project data to be 
extracted in order to help with reporting.

 X The ability to locate, contact and assist affected employees 
quickly in situations of natural disaster or security threats, 
allowing the employer to actively manage their duty of care to 
their staff.

 X The ability to track the issue and expiry dates of visas will give 
employers the opportunity to connect with their immigration 
advisers early and pro-actively manage potential breaches 
ensuring a more effective and compliant traveller population.
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The software enables the business 
traveller to:

 X Manage all travel data in 
a single location – rather than 
using business diaries or an 
email calendar

 X Manage visa and immigration 
planning and renewals

 X Produce easy to use year-end 
reporting templates to support 
tax return preparation rather 
than re-creating them on 
a spreadsheet.

WIDER USES

RECENT DEVELOPMENTS

 X US inter-state movement 
monitoring and compliance 

 X Per-diem payment integration 
with payroll.

 X Permanent Establishment 
risk alerts

 X Social security alerts 

 X Pre-trip authentication 
integrated into work flow.
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BDO GLOBAL EQUITY  
TAX CALCULATOR

Equity 
information 

from brokerage 
firm

Review of 
employee and 
event details

Calculation 
(Real time)

Distribution 
of results to 
payroll feeds

REAL-TIME CALCUATIONS

Use data from employee past travel to calculate 
multi-jurisdictional and social taxes in real-time.

INSTANT ACCESS

Provide online access to real-time information 
for global mobility teams, employees, reward 
managers, HR and more.

CLEAR OUTPUTS

Use our standard compensation templates, 
workflows and reports or create your own 
using customisable tracking fields and report 
writing capabilities.

COMPATIBILITY

Directly integrates into BDO Global Assignment 
Management System, other business systems and 
HRIS platforms to create end-to-end automation for 
payroll instructions and compensation collection.

MULTI-CURRENCY ACCOUNTING

Calculate withholding and compensation in 
multiple currencies, eliminating headaches related 
to reporting across jurisdictions.

WORKFLOW AUTOMATION

Use pre-built workflows to monitor equity 
awards-or customise new ones to suit your 
specific needs.
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BDO GLOBAL EQUITY  
REWARDS MATRIX APP

We have a handy mobile app that provides information on all of the key tax and social security, and reporting requirements for equity awards 
(including Restricted Stock, Restricted Stock Units, Stock Options) in 35 countries.  The app is available for free on the App Store and Google Play.

Information available for each country includes the tax position at grant and vest date, 
withholding / payment of tax requirements and the social security position. Details are provided 
for both the employer and employee as well as the reporting obligations.

GLOBAL EQUITY 
REWARDS MATRIX

©
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WORKING WITH  
A PROVEN TEAM

ANDREW KELLY 
PARTNER 
Expatriate Tax Services

+44(0)20 7893 2444  
andrew.kelly@bdo.co.uk

KAREN FOSTER 
DIRECTOR 
Customised Payroll Solutions

+44(0)1473 120 747 
karen.foster@bdo.co.uk

 X 20 years of wide ranging experience with a large variety of 
companies, locations and assignment types

 X Two years experience of being an Expatriate in Japan

 X Qualified in UK and US taxation

 X Regular speaker at global mobility events.

 X Founding member of BDO’s International Customised Payroll 
Solutions focus group

 X Instrumental in the development of the firm’s web based 
extranet payroll solutions and is skilled at turning advice 
into reality.
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MATTHEW EMMS 
PARTNER 
Share Plans and Incentives

+44(0)20 3219 4315 
matthew.emms@bdo.co.uk

 X Leading adviser to globally listed and UK owner managed 
companies on the establishment and operation of cash and 
share-based incentive plans, their taxation and the effects 
of corporate actions, including takeovers, IPO’s, schemes of 
arrangement and demergers, on such arrangements

 X This includes specialism where internationally mobile employees 
are involved.
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The proposals contained in this document are made by BDO LLP and are in all respects 
subject to the negotiation, agreement and signing of a specific contract. This document 
contains information that is commercially sensitive to BDO LLP, which is being disclosed to 
you in confidence to facilitate your consideration of whether or not to engage BDO LLP.  It 
is not to be disclosed to any third party without the written consent of BDO LLP, or without 
consulting BDO LLP if public freedom of information legislation applies and might compel 
disclosure. Any client names and statistics quoted in this document include clients of BDO 
LLP and may include clients of the international BDO network of independent member firms.

BDO LLP, a UK limited liability partnership registered in England and Wales under number 
OC305127, is a member of BDO International Limited, a UK company limited by guarantee, 
and forms part of the international BDO network of independent member firms. A list of 
members’ names is open to inspection at our registered office, 55 Baker Street, London W1U 
7EU. BDO LLP is authorised and regulated by the Financial Conduct Authority to conduct 
investment business. 

BDO is the brand name of the BDO network and for each of the BDO member firms. 
BDO Northern Ireland, a partnership formed in and under the laws of Northern Ireland, is 
licensed to operate within the international BDO network of independent member firms. 

Copyright ©July 2019 BDO LLP. All rights reserved. Published in the UK.

www.bdo.co.uk

FOR MORE INFORMATION:

ANDREW KELLY

+44(0)20 7893 2444 
andrew.kelly@bdo.co.uk

https://www.linkedin.com/company/bdo-llp
https://www.facebook.com/BDOLLP/
https://twitter.com/bdoaccountant
http://www.bdo.co.uk
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