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In brief 

Last week, the UK and EU27 agreed on a flexible extension of Brexit until October 31, 2019. The current 

political landscape seems to suggest that leaving the European Union (EU) without a ‘deal’ is not 

supported in the UK Parliament and thus, the flexible extension gives Theresa May some breathing 

space to find a majority for the Withdrawal Agreement. 

Achieving a ‘deal’ likely would result in employers having greater clarity from a social security 

perspective; however, the possibility of a ‘no deal’ Brexit continues to remain a threat on the horizon.  

Below, we share some insights and a practical approach for employers to manage the application of 

social security as it relates to Brexit, considering both the hope for a ‘deal’ and the continued threat of a 

‘no deal’ situation.  Specifically, this Insight addresses which social security coordination rules employers 

need to consider over the course of the following six months and afterwards. 

Please see our previous Insight on these Brexit developments.  

 

In detail 

Applicable social security 

coordination rules until 

October 31, 2019  

Both the UK and EU27 

Member States are working 

towards a Brexit ‘deal’, which 

will ensure a transition period 

that includes continued 

application of the current 

social security coordination 

rules.  In the meantime, 

employers need to familiarize 

themselves with a new Brexit 

date, October 31, 2019. Until 

that date, we expect that the 

current European 

coordination rules on social 

security will continue to be 

applicable.  

For employers with cross 

border employees this 

extends the ‘status quo’ 

position, which means that 

A1 certificates will still be 

obtainable as before.  A 

number of EU countries had 

curtailed A1 certificates for 

UK outbound assignees until 

March 29, 2019 and so these 

now should be extended to 

October 31, 2019, or longer, 

if possible. 

For employees, this means 

that their social security rights 

will be coordinated in 

accordance with current 

principles, including the 

applicability of the European 

Health Insurance Card 

(EHIC).

https://thesuite.pwc.com/insights/braced-for-brexit-time-to-consider-social-security
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Period after October 31, 2019 or 

when a ‘deal/no deal’ is reached 

The introduction of ‘Flexit’ poses more 

scenarios depending on whether the 

Prime Minister will be able to convince 

the UK Parliament to agree on the 

next course of action and what that 

might be. 

‘Deal’ ─ transition rules apply 

In the event that the current deal 

agreed between the Prime Minister’s 

government and EU27 is approved by 

the UK Parliament, a transition period 

will come into force. A series of 

already agreed transition rules will be 

triggered and will be applicable until 

December 31, 2020. We have 

previously provided a more detailed 

analysis of the transition rules here. 

‘No deal’ ─ no transition rules will 

mandate contingency planning 

Should the UK leave without a ‘deal’ 

on or before October 31, 2019, the 

current European coordination rules 

on social security will no longer apply 

as of the leave date. This would 

create challenges for businesses 

unless contingency measures are 

implemented. Fortunately, both the 

UK and a number of EU27 Member 

States intend to mitigate the potential 

chaos through contingency legislation. 

For the UK, unilateral implementation 

of domestic contingency legislation 

has been proposed in the Social 

Security Coordination (EU withdrawal) 

bill. The bill proposes that the UK will 

continue to apply the European 

coordination rules on social security 

unilaterally, which if implemented 

suggests that A1 certificates (or 

equivalent) could be obtained 

continuously. The bill remains in draft 

but is intended to go through the 

legislative process in the UK 

Parliament if a ‘no deal’ Brexit 

becomes a reality. 

Note that the UK’s unilateral re-

enforcement of the European 

coordination rules on social security 

would not necessarily imply that the 

EU27 acknowledge the same 

approach.  

In a worst case scenario, there may 

be dual social security liabilities at the 

same time e.g., in the UK and in a 

given host EU27 Member State. The 

UK urges EU27 Member States as 

well as the EU to acknowledge the 

UK’s unilateral application of the 

European coordination rules; 

however, in the event of a ‘no deal’ 

Brexit, this may be at the discretion of 

each EU27 Member State, unless a 

union approach is applied from the EU 

centrally. 

Earlier in the Brexit process, old 

bilateral social security agreements 

had been discussed as a potential 

solution to future social security 

coordination in the event of a ‘no 

deal’; however, some EU27 Member 

States, as well as the Department for 

Work and Pensions in the UK, have 

expressed reluctance in re-introducing 

the old agreements because they do 

not reflect robust coordination rules 

for the 21st century workforce.  

As such, the UK already has agreed 

on updated bilateral agreements with 

Ireland and Switzerland that will be 

applicable in the event of a ‘no deal’ 

and where other social security 

coordination principles fail. 

The takeaway 

Be proactive ─ tailor your company’s 

contingency plan 

We recommend that HR, Tax, and 

Mobility professionals consider the 

following steps to prepare for the 

coming social security landscape:  

1. Understand your current 

population and who will be 

impacted by Brexit in the 

future 

2. Identify key compliance 

requirements, identify A1 

certificates curtailed for March 

29, 2019, and extend them for 

as long as possible to help 

ensure that compliance is up-

to-date 

3. Prepare to brief your business 

stakeholders; share this 

Insight and information that 

possible changes are coming 

4. Communicate to employees, 

let them know how the 

company intends to support 

them through Brexit. 

Every business will be different in their 

approach.  We would be happy to talk 

to you about managing the social 

security implications of Brexit and how 

you can prepare. 

 

 

 

 

 

 

 

https://www.pwc.com/gx/en/services/people-organisation/publications/assets/pwc-transitional-rules-released-for-uk-social-security-after-brexit.pdf
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Let’s talk   

For a deeper discussion of how this issue might affect your business, please contact your Global Mobility Services 

engagement team or one of the following professionals from PwC UK: 

Global Mobility – United Kingdom 

Martin Muhleder 

+44 07980595907 

martin.muhleder@pwc.com   

Gary Chandler 
+44 7796941035   
gary.chandler@pwc.com   

Christian Madsen 

+44 07483378206 

christian.madsen@pwc.com 

Global Mobility – United States 

Peter Clarke, Global Leader 

+1 (646) 471-4743 

peter.clarke@pwc.com  
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